Wes Dobransky
8732 Wagon Trail  Crossroads, TX 76227 Phone: 214.566.4732  wesdobransky@gmail.com
ACCOUNT MANAGER
· Dynamic, qualified and highly ethical Account Manager seeks a new and challenging position with a company that values hard work and collaborative working relationships. 
· Proven track record of success budgeting, coordinating, and directing all planning and building phases project development. 
· Strong communicator with effective interpersonal skills; builds good rapport with individuals in the work process; provides a sense of commitment and contribution to the overall success of team objectives. Motivated self-starter with a tireless drive and energy and sound professional attitude.

AREAS OF EXPERTISE
	
	· Project Management
· Client Relationships 
· Sales
· Business Development
	· Quality Control
· Problem Solving
· Negotiations
· Project Planning/Scheduling
	· Budgeting & Cost Control
· Timeline Management
· Personnel Supervision
· Best Practices








PROFESSIONAL EXPERIENCE
Success Partners, Lake Dallas, TX, 2012 - 2014 
Account Manager – Business Development 
· Reduced inventory exposure by 50% in first six months. (Over 75% on one account)
· Implemented Recognition program for clients, increasing revenue by an average of 25%
· Onboard New Clients to Success Partners ecommerce platforms.
· Schedule, prepare and actively participate in regular client operational meetings.
· Prepare internal and external analysis and report on products, SKUs, and inventory levels.
· Ensure quality control throughout each stage of the product and inventory management process, up to and including client approvals.
· Drive all assigned projects to timely completion.
· Build strong working relationships and communication channels with key client contacts and internal cross-functional departments.
· Manage the creation of client presentations and proposals.
· Manage the design and implementation of client promotions and promotional calendars.
· Troubleshoot and resolve client and customer issues, serving as the client advocate and escalating serious or persistent issues to executive management when necessary.

Absolute Construction, Plano, TX, 2010 - 2012
Project Manager - Sales
· Sales Leader 2012 
· Designed and implemented new process, increasing revenue by 15%
· Direct and manage project development from beginning to end/
· Define project scope, goals, and deliverables that support business goals in collaboration with senior management and stakeholders.  
· Develop full-scale project plans and associated communications documents. 
· Effectively communicate project expectations to team members and stakeholders in a timely and clear fashion. 
· Liaise with project stakeholders on an ongoing basis. 
· Estimate the resources and participants needed to achieve project goals.  
· Draft and submit budget proposals; recommend subsequent budget changes where necessary. 
· Negotiate with other managers for the acquisition of required personnel from within the company. 
· Determine and assess need for additional staff and/or consultants and make the appropriate recruitments if necessary during project cycle.  
· Set and continually manage project expectations with team members and other stakeholders.  
· Delegate tasks and responsibilities to appropriate personnel. 
· Identify and resolve issues and conflicts within the project team. 
· Identify and manage project dependencies and critical path. 
· [bookmark: _GoBack]Plan and schedule project timelines and milestones using appropriate tools.  


Broadband Specialists, Balch Springs, TX, 2008 - 2010
Project Manager
· Ensured best practices and lessons to optimize field activities.
· Provided accurate information and recommendations to support decision-making process. 
· Coordinated use of internal and external knowledge and experience through teamwork. 
· Conducted meetings and compiled meeting reports. 
· Performed field research upon defining participants and documentation associated with field research procedures.
· Recommended product changes as per result findings. 
· Communicated field approach and findings to the stakeholders and project management. 

EDUCATION
Texas A&M University, College Station, TX
· 2 years coursework completed

CERTIFICATIONS
Project Management Institute
· CAPM Certification –May 2014

