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Description automatically generated]EMPLOYEE WARNING NOTICE FORM
Employee Name:	Reun Ojulu   				Date:	   2/11/2026	
Supervisor Name:	Nick Holtan		 	            Hire Date: 9/29/2025		
☐    Verbal Warning				☒ Written Warning	             ☒ Final Warning
☐  Coaching/Counseling Session         	☐ Assignment End     	             	☐ Termination 
1. Your behavior/actions have been found unsatisfactory for the following reasons:
☐Tardiness					☐Insubordination
☐Damaged Equipment			☐Failure to Follow Procedure
☐Absenteeism			 	☒Failure to Meet Performance Standards
☐Policy Violation				☐Poor Work Quality
☐Falsifying Company Documents		☐Other
			
2. Details of Unsatisfactory Behavior/Actions:  
Employee has demonstrated continued inability to meet required production performance standards for the Packager position. Multiple coaching conversations occurred on 12/16/25 and 12/22/25 regarding work pace and expectations.
On 2/10/26, employee was assigned to Line 2, which was running the same product and staffing as Line 1 and at a slower speed. Despite this, the line repeatedly backed up and shut off due to insufficient packing pace. Supervisor provided hands-on demonstration of required work speed and expectations multiple times during the shift. Translation support was utilized to ensure clear understanding.
Despite repeated coaching and clear communication, there was no improvement throughout the remainder of the shift. This continued lack of performance is negatively impacting production operations and is unacceptable.
3. Prior Warnings:

 Verbal coaching regarding performance expectations on 12/16/25
 Verbal coaching regarding performance expectations on 12/22/25

4. The following immediate corrective action must be taken by the employee.
Effective immediately, employee must demonstrate immediate and sustained improvement in performance by maintaining a consistent packing pace that prevents line backups and meets production standards.
Failure to show immediate and sustained improvement will result in further disciplinary action up to and including termination of employment due to poor performance.
Employee Signature: _________________________________________ Date: 			
Note: Your signature on this form means that we have discussed the situation(s).
Manager’s Signature: ________________________________________ Date: 			
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