Sara S Dirscherl, PhD
3068 Deer Creek Trail ■   Littleton, CO 80129   ■ (720) 474-4322   ■ saradirscherl@yahoo.com
CAREER SUMMARY AND HIGHLIGHTS 
■ Personal 24/7 Customer Service to all Clients ■ Expertise in managing and coaching employees 
■ Validation and Laboratory Testing Services ■ Metrics Driven ■ Profession Presentations to Stakeholders
■ Professional Manager & Trainer   ■ Sales Expertise ■ Pharmaceutical Expertise   
■ Protocol and Validation Writing   ■ Compliance Expertise with multiple regulatory agencies 
PROFESSIONAL EXPERIENCE 
LABS Inc.                                                                                                                                                                         Centennial, CO 
Laboratory Manager                                                                                                                                          2011 to 2013
Responsibilities:  Managed, coached and developed 28 laboratory employees. Oversight of complex clinical projects to enhance the detection of microorganisms from donated tissues.
· Maintained and developed customer relations for all current laboratory clients.

· Research, design, write, develop and implement new molecular techniques able to streamline and improve efficiencies for clinical microbial detection and identification.
· Protocol and Validation Writing (cleaning and testing validations).

· Maintained and reviewed financials and budgets for department with up to 10 million dollars in revenue. 
· Used metrics to drive efficiency gains / lean processes between cross functional departments. 
· Maintain compliance for all relevant regulatory agencies (for example: CLIA, FDA, ISO, TGA).

· Samples classified under medical devise and clinical regulatory categories. 

· Attended and presented at internal and external sponsored events and scientific meetings.

· Managed and conducted investigations on deviations through our quality management system.

·  Worked Cross-functionality with sales team to address Marketing initiatives through understanding “marketing imperatives”
Lancaster Laboratories at Eli Lilly                                                                                                                      Indianapolis, IN 
Site Director and Principal Scientist                                                                                                                      2007 to 2011
Responsibilities:  Managed over 65 PSS employees (15 projects) at our client site in the areas of small and large molecule analytical chemistry, bioassay (cell culture) and trace analysis (both cGMP and GLP labs, ISO, ICH and FDA guidelines).  
· Responsible for increased contracts through sales of services to Eli Lilly. 
· Acting liaison between the client and Lancaster Labs.  24/7 Personal Customer Service 
· Managed day to day operations; scheduled resources and created timelines; assisted with training and troubleshooting of analytical tests and equipment (HPLC and GC).   
· Developed methods, created passing criteria and specifications.  Approved deviations, qualifications, validations and method transfers.  
· Worked cross functionally with scientist to design, discuss and execute new projects and programs.

· CAPA / TrackWise  originator, investigator and approver.  Drove the business by developing and collecting metrics; monitoring cost verses profit; negotiating contracts; building sales and increasing efficiency by managing resources effectively.   
· Wrote and negotiated all new and ongoing client contracts.  Acting liaison between the client and Lancaster Labs. 

· Reported metrics through presentations to stakeholders and clients quarterly.

· Wrote and negotiated all new and ongoing client contracts.  
IU School of Medicine           


________Indianapolis, IN
Research Fellow                                                                                                                          2006 to 2007
· IU School of Medicine, Herman B. Wells Center for Pediatric Research. Full time research in the field of 

Gene Therapy: studying mutagenesis and oncogenesis due to retroviral gene transfer vectors.
EDUCATION 
University of Alaska Fairbanks
Doctorate of Philosophy / Biochemistry and Molecular Biology

University of Alaska Anchorage

Masters of Science / Molecular Biology

Metropolitan State University of Denver

Bachelor of Science, Biological Studied Major/Chemistry Minor

PERSONAL INTERESTS, HOBBIES, and ACTIVITIES
· Certified NASM Nutritionist 
· Volunteer Teacher for Local Private school in Alaska  (summer biochemistry program)

· Volunteer for American Rabbit Society

· Hiking, Biking, Travel 

Professional Associations: Presentations and/or Attended Meetings, 
Associations: 

Colorado Biosciences 

Annual Cancer Research Day, Indiana University Cancer Center 
American Society for Gene Therapy: 9th Annual Meeting

West Coast Chromatin and Chromosomes Annual Meeting, American Association for the Advancement of Science

Keystone Symposium

Society of Developmental Biology

American Society for Microbiology, Alaska Branch
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