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Summary of Qualifications
Over 10 years of proactive project supervisor experience leading a variety of construction and manufacturing teams.  Successful at creating effective communication between personnel, general contractors and management teams. Managed installation of commercial greenhouses and steel buildings within a three state territory. Managed new home construction and remodeling projects.  Trained and mentored over 50 employees. Implemented changes to key manufacturing processes which advanced product and reduced cost by 25 percent.

Skills

Change management 
Staff management
Project planning
Project reporting
Resource management
Risk management
Product development
Product Purchasing
Process Improvement
Supervising
Managing project quality
Communication


Experience
Project Management 
· Managed architectural form liner projects for Denver I-70 barrier walls, RTD transit stations, Texas Department of Transportation bridge projects and PERI forming projects 
· Responsible for fifteen to twenty five employees, including hiring, quarterly reviews and dismissals
· Significantly decreased cost and maximized production by improving manufacturing process, minimized material cost by sourcing more affordable vendors and cross training employees
· Oversaw production, quality control, purchasing and building maintenance

Craftsmen/Builder
· Supervised staff for building, installing custom furniture and cabinetry
· Managed time, labor and materials for European inspired kitchens to Old World libraries with hidden doors and sliding ladders
· Read specifications, such as blueprints, to determine construction requirements or to plan procedures

Superintendent
· Built commercial greenhouses and steel buildings
· Coordinated all technicians, staff training and evaluations
· Maintained proper paperwork for job billing
· Analyzed blueprints to ensure proper installation and changes needed
· Oversaw testing and acceptance of new structures and corresponding environmental control systems

Work History
Plant Manager		Scott System			Denver, CO 	12/2011 to 08/2013
Assistant Superintendent	Build-6			Austin, TX	01/2009 to 10/2011
Craftsmen/Builder		Joseph Zambarano		Austin, TX 	05/2007 to 01/2009
Superintendent/Foreman	Specialty Construction	Austin, TX	07/2004 to 04/2007

Education
Associate of Arts: Liberal Arts / business
Colorado Mountain College					Steamboat Springs, CO
 
