Devon Netschke

315 Turner Ave. Berthoud, CO 80513
Cell: 720-402-0565
dnetschke@gmail.com

SUMMARY

Dedicated Production Manager and effective leader who excels at using proven
methods, creative ideas and new technologies to successfully cut costs, streamline
operations and increase productivity. Assertive and enthusiastic with extensive
knowledge of process optimization and an unsurpassed work ethic.

HIGHLIGHT

S
e Strategic planning e Systems

implementation

Analytical
Team building

e Procedure development
¢ Process improvements

e Cost reduction and containment e Strong
mechanical aptitude

e PMP, Lean, 5S, Kaizen experience ¢ Financial
oversight

e MS Office suite of products (proficient)

EXPERIENC

Circle Graphics Longmont, Color&do

2006- Present

Production Manager

Supervised 25+ manufacturing operators across 24 hour shift pattern
Managed efficiency improvement project for 5meter coating line, resulting in
a 40% increase in efficiency and a 30% improvement in material yield
Qualified and implemented a replacement substrate for polyethylene posters
which improved overall product quality (75% reduction in customer
complaints)

Worked in a process improvement group to improve cycle count frequency,
resulting in a change to the material handler request system, improved the
transaction counts in SAP and reduced the frequency of cycle counts from 3
times per week to once per week

Serve as a contributing member of yield improvement teams, across various
product types, carefully monitoring waste and operator adherence to process
in order to improve the direct gross margin

Quality Assurance OOH Supervisor

Supervised 11+ quality assurance auditors across 24 hour shift pattern
Monitor/Report/Maintain/Improve S.0O.P. adherence to process

Data tracking for use in multiple areas of the company

Trend tracking - used for predicting upcoming Quality problem areas
Identify & Respond to process issues & Customer complaint issues
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Hi-Res Production Lead

e Running the Print queue

e Assigning orders to machines

e Communicating with AM staff on order particulars

e Coordinating Printers & PostPress staff to maintain OTD for our customers
Shipping orders

e Fill in for missing personnel when missing. | could personally fill any Hi-Res

operator spot.

Production Operator (Vinyl and Hi Res)

e Operate & maintain Presses to produce high quality products for our
customers

e Operated: 3360’'s, 5330’s, Gandi 5M press, Galaxy UV press
e All forms of postpress finishing and shipping responsibilities

Colorado Ground Reclamation Services Ft. Collins, Colorado
2006-2007

Construction Laborer/ Machinery Operator
e Worked with Environmental Engineers & Forman’s on large ground
reclamation projects
e Traveled all over Colorado to different worksites
e Ran Multiple pieces of heavy machinery
e Received 18 hour HAZMAT training

Broiler Seafood Restaurant & Bar Huntsville, Alabama
1999-2004

Restaurant Manager
e Responsible for planning, coordinating and execution of all areas of the
restaurant/bar.

e Managed a Staff of up to 20 personnel on multiple shifts & at 2 restaurant
locations.

EDUCATION

Certificates: Welding Fabrication and Automotive Gasoline Tech
Drake Technical University - 1996 -1998

Diploma: Virgil | Grissom High School

Continued Education Courses: Lean Manufacturing (MSEC), 5S Visual Workplace
(MSEC), Leadership Development (MSEC) and Manager Training (Circle Graphics)



