Phanendra ‘Bob’ Devineni

Tel: 901-482-5842

E-mail: pbdevineni@msn.com

PROFILE

Dynamic and results oriented operations and engineering executive with extensive experience in world-renowned international organizations.  Recognized for the ability to maximize profitability and customer satisfaction through exemplary strategic planning and tactical coordination of materials and human resources.  Broad based expertise includes supply chain and distribution management, automated production scheduling, product launch, overall business and P&L leadership, contract negotiations, customer relations, quality control, market expansion, and program/project leadership.  Dedicated to building and motivating teams that consistently exceed corporate and client expectations.

EXPERIENCE

Manufacturers Investment Group.
2011 to Present

COO
Initial challenge focused on transforming a loose group of legacy acquisitions into a focused enterprise, integrating all processes and systems, and growing the division. Developed a 3-year roadmap and provided the strategic guidance required to improve financial operations, reduce costs and capitalize on the division’s core competencies.   Stopped the 3 year slide and turned all the units to positive side. Report directly to the board.

Replaced ineffective management, revamped an outdated business model, trained and implemented lean methods, eliminated non-added value and transitioned the units into a responsive, customer-focused, market-driven enterprise.   Rescued the 12 million dollar navy contract and delivered as promised and improved the overall delivery performance of the enterprise from 67% to 95%.

Wrote the quality management system for the enterprise based on as9100, achieved the certification, in the process of achieving the nadcap certification.

Acorn Exports.
2006 – 2011
Processor and Exporter of Metals and Machinery

CEO
Started this business with two other partners as a trading and Equipment refurbishing company.  Established two machine refurbishing centers in India and Pakistan, and sales offices in japan and Korea.
· Trained the Refurb center staff in rehab, upgrade and acceptance criteria based on APQP.  

· Grew the business to $20 million in less than two years.  Reinvested the profits in the assets, purchased a 10 acre land and established the processing plant, procured all the required equipment and trained the employees.

Dharma, Inc.
2002 – 2006

Global sourcing company for automotive industry

Founder

Launched this company to source products globally to the automotive industry. With two offices on in Memphis, TN and in Bangalore, India. Recruited and trained the entire staff, 60 Engineers in India consisting of Sourcing, Program Management, Engineering, Quality, Finance, Logistics, IT, and HR.  Developed a number of Suppliers in India to meet North American Automotive Standards and contemporary Manufacturing methods such as Theory of Constraints, Lean Manufacturing, Six Sigma Practices, and developed several Power train Components worth $50 Million.  Both operations achieved TS 16949 and ISO 14001 certifications in the first year of operation.  These efforts resulted in Zero Quality defects, 100% on time deliveries and ongoing price reductions to the customers.

Schefenacker International
2001 – 2002

$1 billion global automotive parts supplier

Managing Director

Recruited to turnaround the $110MM lighting and  mirror systems division

· Challenged to turnaround a division that had been steadily losing money over the eight years

· Created a highly focused and unified organization by recruiting top notch managers, centralizing all service groups, and implementing a policy deployment process to establish team work and common goals across the work force and management team

· Implemented VA/VE (Value Analysis and Value Engineering), in-sourcing of all the plastics, lean manufacturing techniques, and an innovative supplier pull system. Resulted in reducing freight from $650k per month to$75k and material cost from 71.5% to an acceptable 55%.

· Reduced losses from $11 million to $3 million during the first 8 months, and achieved division break even within 12 months

· Significantly improved customer service ratings from ‘not acceptable’ to top quality supplier.  Resulted in a salvaged relationship with Volkswagen and General Motors

Arvin Meritor, Inc.
1998 – 2001

$7.5 billion automotive Tier 1 supplier

General Manager

Recruited to develop and implement strategy to restructure and turnaround ArvinMentor’s $200MM Driveline division in North America including plants in Fairfield, IA, Portland, OR, Manning, SC, Querataro, Mexico, and St. Thomas, Canada 

· Created a flexible and competitive organization: outsourced non-core operations, opened 2 regional plants, eliminated a non-essential facility, integrated lean process and theory of constraints concepts into operations, and reengineered manufacturing processes

· Improved on-time deliveries from 55% to 95% and doubled inventory turns from 7 to 14.5 per year through constraint based production scheduling, lean manufacturing, and pull systems

· Increased monthly sales per employee by 60%, global market share from 28% to 32%, and profits from near zero to 10%

· Introduced 2 major new products and achieved QS9000 and ISO 14001 certifications

· Received the "Most Improved Plant" award by initiating proactive safety corrective actions 

Oxford Automotive
1997 – 1998

$1 billion manufacturer of automotive under car heavy stamping and suspension related assemblies

Plant Manager

Recruited to enhance profits and lead conversion from batch processing to automated production scheduling.  Oversaw all aspects of engineering and marketing functions

· Held full P&L responsibility for $80 million and $40 million manufacturing plants in Masury, Ohio, Lordstown, Ohio respectively

· Established open communication with union leaders which slashed union grievances from 14 per month to zero

· Directed a fast-track process conversion for fully integrated pull systems, resulting in a 50% W.I.P. reduction, elimination of component shortages, and improved inventory accuracy from 75% to 95%

Borg Warner Automotive
1995 – 1997

$5 billion international automotive manufacturing and supply firm

Achieved QS/ISO 9000 and ISO 14000 for all the operations, ranking first 100 qualifiers for new ISO 14000 certification)

Manager of Manufacturing (1997) and Engineering & Quality Manager (1995 – 1997)

Managed department of 80+ employees, with direct responsibility for quality and cost control, customer satisfaction, and strategic planning.  

· Served as  member of Borg Warner’s acquisition team in purchasing European and Holly operations

· Identified and recruited four top level Engineers to assist in an aggressive turn around, helping to transform the plant culture.

· Achieved Ford’s “Self Reliant Supplier” status by reducing customer rejects 100% from 3821 PPM to 0 for 12 consecutive months

· Launched two major programs from Ford and Chrysler, contributed to the plant rationalization and consolidation strategy and relocated a $12MM  (4WD) business with zero complaints from customers.

· Instituted world-class quality programs, including a formal AQP process and enhancements to the product development cycle.

Federal-Mogul
1993 – 1995

$4.5 billion global supplier of automotive components and sub-systems serving the world’s original equipment manufacturers and the aftermarket

Manufacturing Engineer

Responsible for process planning, automation, product quality, productivity, and budget control 

· Increased productivity nearly eightfold from 1.5% to 8% in one year through teamwork, employee involvement, and process improvement techniques

· Spearheaded an innovative redesign of the face milling and groove tooling operation, resulting in savings of $60,000 in tooling cost in the first year alone and reduced the set-up time by 80%.

Devineni, Inc.
1991 – 1993

$12 million prevision manufacturing company

President & Founder

Secured venture funding to establish a precision spindle manufacturing firm.  Grew the company to more than $12 million in annual sales within two years.  Orchestrated the profitable sale of company in 1993

Black & Decker
1989 – 1991

Power tool and consumer products firm

Engineering Supervisor, Process & Quality Engineering

Responsible for Heavy tool manufacturing.  Supervised metrology lab, process engineers and technical services.

· Responsible for SPC implementation, train the all the personnel in SPC, implemented short run SPC and Taguchi Methods.

· Worked with Goldratt Institute and implemented TOC and combined TOC with TPS.

· Led the teams to redesign the Gear Cutting lines, Motor winding lines and Machining centers and installed single piece flow.

JPI Transportation Products, Inc.
1985 – 1988

Automotive parts manufacturer and supplier

Engineering Quality & Control

Provided day to day support for manufacturing, customer relations and manufacturing technology development

· Contributed heavily in reducing scrap in bi-metal strip manufacturing department through redefining the sintering and rolling processes.

· Designed and installed a semi-automated slitting line to reduce camber and to improve slit edge quality, saved well over 50%  of the cost of buying a line from outside and 16 months of time.

· Redesigned the entire plating line resulted  in 70% reduction in rework and scrap, and increased productivity by 10%. 

EDUCATION

Executive Effectiveness Course

Center for Creative Leadership

Master in Business Administration

Ashland University, Ashland, OH

Bachelor of Science, Mechanical Engineering

Institution of Mechanical Engineers, Bombay, India

Graduated with Top Honors, #3 scholar nationwide

