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SUMMARY

Over20 years experience in Strategic Planning, Project management, and business development roles providing result intensive leadership.   Over 7 years experience in International business development across South East Asia and Latin America.  Recognized for performance, achievement and effective leadership.       
		
						.					
EXPERIENCE
	
Whitestone REIT (February 2007 – August 31st, 2010)

V.P., Acquisitions and Asset Management
					
As Head of the Strategic Planning Group, provided investment guidance across the Company’s Portfolio that paved the road to an IPO of this non-publically traded REIT.
· Built a comprehensive model to analyze Assets to determine intrinsic value, IRR achieved, and classify Assets into Sell, renovate and keep for growth buckets.
· Identify extent of renovation and estimate cost of renovation.
· Identify resource requirement and submit RFP, evaluate bid and award Project
· Create implementation schedule and follow with successful execution.

Provided Internal consulting to the Chairman and the Board on how to use the non-traded Stock as a Real Estate Currency to acquire properties and accelerate growth:
· Capitalize on the tax advantages of such transaction to motivate Property Owners to bring their commercial real estate in to the umbrella partnership.
· Priced Company’s non-traded stock employing various methodologies.
· Develop marketing strategies and materials to be used as a sales tool.
Underwrote $500m worth of properties for standard acquisition using
Debt and equity financing.
Implemented research tools to aid leasing and property management in performing their duties to maximize Company objectives.
Developed various relationships with property owners, developers, Banks, Attorneys and selected Brokerage Firms.

	Hop-on Wireless (2003 – 2005)

President, Handset Design and Development Division			
	
Responsible for the Strategic Vision of the Company, developed and implemented various plans to 	       enter Asian and Latin American Markets with Products designed for the CDMA Air Interface.

Developed Cost minimization and Value Engineering strategies to effectively compete in the Market Place.	
Managed Product qualification testing in Latin America.

Employing and managing a team of 40 engineers in the field,
		Defined the scope of a wireless handset development with substantial cost and feature benefits.
[bookmark: _GoBack]Directed a reference design development to minimize development cost and time for manufacturers whom we target.
Hands on involvement in planning Road Map for future Product development.
	Took product to market with a well thought of technical marketing program.
Closed on various OEM and ODM deals with manufacturers in China.
Implemented a Marketing and Advertising campaign to successfully launch a Product with the largest Telecom Carrier in Mexico.
Managed and personally supervised Market Development activities in Chile, Dominican Republic and Jamaica.

	



	


Philips Semiconductors (2000-2003)

Marketing Manager, CDMA System Solutions

In charge of project management, technical marketing and business development, took a CDMA system solution to market in China, Taiwan and Korea for CDMA Air Interfaces:
· Closed on a five years Contract for all Semiconductor components that Philips Semiconductors produce with one of the largest Handset Manufacturers in China.
· Conducted successful Contract negotiation with two other Manufacturers for both IS95 and IS2000.  Closure pending on investment issue and mechanical fit of the PCB.
· Conducted Marketing and Negotiation with leading Manufacturers in Korea for both IS95 and IS2000 Standards.  
· In collaboration with other team members, developed Business Case for new products and presented to the New Product Review Board with successful outcomes.
· Managed the development and testing project of a reference design.
· Managed software and hardware project team members through effective leadership.
· Monitor scope changes due to additional market requirement and made necessary adjustments.


NEC, America Inc., Wireless Marketing Division (1989-2000)

Senior Product Planner
Key Member of the Planning Group, work very closely with Development Engineering Group and communicate with Senior Management frequently.

· In charge of new Business Development in the Canadian market, worked closely with the national sales team for a successful entry.
· Designed various result intensive promotional activities for the Dealer/Distributor Base.
· Implemented various plans to further develop the Distribution channel and enhance, market share.
· Develop Feature/Benefit Evaluation Model of competitive products to deduce requirements for Development of new products
· Design and conduct Product Positioning Model based on Talk Time, weight and price to recommend needed ratio for success.

Responsible and accountable for the coordinated management of multiple related projects directed toward strategic business and other organizational objectives, such as developing a niche product for a particular market segment and delivering products for multiple air-interface technologies.. 
· Define and initiate projects, and assign team managers to manage cost, schedule, and performance, while working to ensure the ultimate success and delivery of products on time. 
· Maintain continuous alignment of program scope with strategic business objectives, and make recommendations to modify the program to enhance effectiveness toward the business result or strategic intent. 

Software skills: Microsoft Project, PowerPoint and Excel

EDUCATION

M.A-Economics, 1982
University of Cincinnati 
Division of Graduate Studies and Research

B.A-Economics, 1980
               University of Cincinnati
McMicken College of Arts and Science
Emphasis on Econometrics, Linear Programming, Optimization Methods, and Statistics.

Academic Honors

Dean’s award for outstanding Academic Achievement
Initiated by Beta chapter of Ohio, International Honor Society
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