JAMES R. DECKER
5775 Appaloosa Drive
Colorado Springs, Colorado 80923

[bookmark: _GoBack]Position:  Packager 
Company:  Corporate Management Group
Location:  Brighton, Colorado

Human Resources Department,
Do you need a results oriented, effective leader with a proven ability to proactively identify and solve problems?  An individual who can think on his feet and react at a moment’s notice?  Someone who can implement cutting edge technology, produce a productive working team environment and would significantly contribute to your organizations continuing successes.  I have 38 years of Production/warehouse experience in both the civilian and military sector with direct supervision of up to 120 associates.  

As you will determine from reading my enclosed resume, I have versatile training and experience that would help enhance your organizations operational capabilities.

I’m retired from the United States Army. 
I’m Lean Six Sigma Certified with training and experience in the following;
· Value stream Mapping
· 5S Housekeeping
· Process Analysis
· Poka-Yoke
· Pull Kaban Systems
· Cell Technology
· Key concepts of Kaizen
· Takt Time
· Cycle Time
· Principles of Lean Manufacturing
I’ve designed/implemented a working coupling device for mass decontamination operation during Gulf war saving over three weeks of time management and $500k in operational manpower.
I’ve led seven Lean Six sigma projects with overall savings of $120k to $250k.
I’ve taken two organizations from manual inputting their data into the computer to utilizing the Oracle 11i scanning system for all their departmental operations.

I look forward to speaking with you soon, so that we may further discuss my qualifications, salary requirements and how they align with your needs and expectations. Please feel free to contact me at (Cell): 719-439-8426, or (email): jamesdecker56@gmail.com.


Thank you,



James Robert Decker








JAMES ROBERT DECKER
Jamesdecker56@gmail.com

MANAGEMENT FIELD
Accomplished Manager with 30 years of experience in a leadership role as a management and training professional for the both the government and civilian sector.  Maintained the highest quality standards to avoid time and cost expenditures.  Logistics professional with the ability to analyze operations, pinpoint areas of improvement and redesign, and implement plans that generate profitable results.  I’m an excellent relationship builder and trainer with success in forming strong sustainable teams. 

EDUCATION
Bristol University Bristol, Tennessee
Business Economics (Bachelor of Arts 3.65GPA)

Pikes Peak Community College Colorado Springs, Colorado
Risk & Safety Management (Certificate 3.5GPA)

Ingersoll Rand Corporation Colorado Springs, Colorado
Lean Six Sigma (Yellow Belt Certification)

PROFESSIONAL EXPERIENCE

Colorado Electric Supply			Branch Manager					2009-2010
Directed activities of associates engaged in receiving material, storing material, pulling of material for the manufacturing department, staging finished product into the warehouse, and shipping of material to customers.
I audited the receiving process, order filling process, and the shipping process. 
Ensured all materials are received, identified, labeled, stored, pulled, staged, shipped, and transacted for proper tracking and location identification for inventory control. 
Provided prompt and accurate service to the manufacturing floor, insuring that downtime is minimized. 
I provided accurate reports for all processes.  Charted progress in all areas of responsibility, Set goals for employees and motivated the warehouse personnel to achieve their goals. 
Trained, assigned, directed, supervised, and coached associates, and evaluate their work performance. 
I recommended employees for promotion, reassignment, discipline, termination according to established personnel policies. 
I ensured that all material movement was accompanied by system transactions and assumed the responsibility for user transactions on the system. I tracked user errors. 
I supervised personnel in all areas of material flow simultaneously. I promoted work place safety ensuring that associates are aware of and adhere to OSHA safety rules and regulations.
I worked with the associates to develop a safety culture with zero incidents/accidents. 
I always ensured that material handling equipment is maintained and operated in a safe manner. 
I promoted the 5S process by maintaining a clean work environment that enhanced plant safety.
I was responsible for staging, shipping and receiving parts, equipment, and supplies.
I kept the parts stores stocked with the appropriate amount of merchandise based on the demand levels.
I was responsible for inventory control and entering inventory into software system.
I scheduled delivery of parts to customer locations or off site job locations.
I always ensured the Practice of safe material handling techniques.
I filed and maintained all freight bills of lading, equipment packing slips, etc. for inventory reconciliation and audit purposes.
I was responsible for filing of freight claims for damaged goods.
I managed receipt, inspecting, and stocking of products.
I was responsible for determining inventory levels, identifying and disposing of excess and obsolete inventory, and maintaining system inventory accuracy.
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Quality Electrical Distribution		Warehouse Manager				2007-2009
I ensured that all associates had in depth knowledge of work processes and tools within their areas of operation 
I applied my expertise and knowledge to solve standard and non-standard problems within my operational area
I kept the parts stores stocked with the appropriate amount of merchandise based on the demand levels.
I was responsible for inventory control and entering inventory into software system.
I scheduled delivery of parts to customer locations or off site job locations.
I Made decisions, that were often difficult and/or unpopular, by carefully weighing pros and cons and acting for the benefit of the work team; coaches/supports subordinates in their decision-making efforts 
I provided input into succession planning process for own work area and aligned individual goals for self and others with work area/functional goals 
I managed receipt, inspecting, and stocking of products.
I was responsible for determining inventory levels, identifying and disposing of excess and obsolete inventory, and maintaining system inventory accuracy.
I worked within budgetary/ financial objectives set by manager, applying knowledge of profit drivers to work processes within own area 
I actively worked at building relationships across functions/businesses that bring value to the company, encouraging the participation and perspectives of all team members, regardless of background, mentored and empowered others to achieve successes.
I promoted the 5S process by maintaining a clean work environment that enhanced plant safety.
I was responsible for staging, shipping and receiving parts, equipment, and supplies.
I always ensured the Practice of safe material handling techniques.
I filed and maintained all freight bills of lading, equipment packing slips, etc. for inventory reconciliation and audit purposes.
I was responsible for filing of freight claims for damaged goods.

Ingersoll Rand Corporation	Warehouse/Production Supervisor				2000-2007
I was responsible for 9 team leads and the department functions for 1st shift production and 2nd shift production and warehousing associates consisting of 80+ associates.  
I was responsible to appropriately staff and schedule departmental personnel to ensure production requirements are met while minimizing costs. 
I was responsible for planning departmental operations by establishing priorities and sequences for manufacturing products. 
I was responsible for issues regarding quality, safety, health and environment for associates.
I ensured that all safety and security procedures are followed. 
I was an active member of the safety council in compliance with all regulatory agencies for federal, state, and local permits and operations.
I helped to develop and revise standard operational and working practices and observed workers to ensure compliance with standards. 
I assisted the plant staff with the enforcement of company policies and procedures, plant wide safety rules and employee rules of conduct. 
I was responsible for developing people, improving processes, reducing costs, quality monitoring and improvements, superior customer service, and on-time delivery. 
I was responsible for interviewing, hiring, training, terminating, disciplining and coaching employees.
I monitored of the fulfillment process to ensure the quickest possible turnaround of customer orders. 
I initiated associate movement within the order fulfillment department to expedite order throughput. 
I reconciliated inventory reports daily for accurate order volumes. 
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Blazer Electric Supply			Warehouse Manager				1994-2000
I scheduled workload for 4 departments consisting of 4 team leads and twenty-one personnel based on client-supplied delivery schedules 
I reviewed production and operating reports and resolved operational, manufacturing, and maintenance problems to ensure minimum costs and prevent operational delays. 
I helped create daily work logs and transmission of same to corporate 
I interacted with carriers and managed delivery appointment schedules and negotiated rates with common carrier representatives 
I assured that the daily cycle count process was completed on or before the set schedule date and reported and documented inventory discrepancies, reported and documented required adjustments 
I interviewed, hired, and trained associates; planned, assigned, and directed work; appraised performance; rewarded and disciplined associates; addressed complaints and resolved problems
I researched errors that affected the inventory 
I researched, traced and matched physical inventory and performed inventory adjustments meeting the company expectations with the cycle count processes maintaining and ensuring that all warehouse inventory for all departments was at full capacity
I was responsible for issues regarding quality, safety, health and environment for associates. I ensured that all safety and security procedures are followed. Active member of the safety council, compliance with all regulatory agencies for federal, state, and local permits and operations

United States Army 		Logistical Operations Management				1973-1993
I assigned duties, instructed, and supervised subordinates in proper work techniques and procedures.
I planned and analyzed operational data and reports to ascertain degree of conformity with established policies, work standards, and procedural directives.
I prepared reports on labor and equipment, available storage space, relocation of materiel, warehouse refusals, and stock requirements directing correction of location survey discrepancies.
Supervised preparation of materiel control and accounting input for data processing and reviews output documents.
I ensured that customer service and time requirements are achieved within the existing financial constraints in order to meet marketing and financial objectives.
Inspected and evaluated inventory management activities.
Directed supply personnel in establishment and maintenance of supply and inventory control management functions.
I analyzed statistical data to determine effectiveness of technical edit and reconciled problems in the automated supply accounting system.
Computed, established, and directed modification to authorized stock levels.
Planned and organized property books, receipt, issue, salvage and maintenance of records.
I ensured that inventories and location surveys are performed in accordance with established procedures.
I instructed warehouse personnel in loading, unloading, segregation, dunnage, pelletizing, and selection of stock and storage areas.
I performed property disposal storage functions and hand receipting to supporting units.
I ensured application of special procedures for handling, storing, packaging and shipping retrograde materials.
Retrieved and analyzed history and activity files pertinent to system rejected documents.
I recommended additions and deletions to the authorized stockage list.
Maintained accounting records of property disposal activity.
I reviewed requests for major and controlled items reconciling activity records for monthly and quarterly reporting and status reviews.
I managed controlled, critical and reserve stocks and operational readiness floats.


PROFESSIONAL REFERENCES
Jack Clay  
Vice President 
Cargo Systems
Office: (701) 253-7834
Email; jack.clay@goodrich.com
Goodrich Corporation
2604 Highway 20 N. 
Jamestown, ND

Paul Monteleone
Plant Manager
Security Technologies
Office: (719) 896-3002
Email: paul_monteleone@irco.com
Ingersoll Rand Corporation
3899 Hancock Expressway
Security, Colorado 80911

Jonathan Mohr
Senior Production Engineer
Security Technologies
Office: (719)491-4707
Email: jontammohr@comcast.net
Ingersoll Rand Corporation
3899 Hancock Expressway
Security, Colorado 80911

Matt Morley
Director of IT
Cell: (719)352-5242
Email: matt@weldonlong.com
Wright Total Indoor Comfort
Colorado Springs, Colorado

Moses Negrette
Warehouse Manager
Cell: (719) 499-5524
QED Electric
Colorado Springs, Colorado 80915

