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PROFILE
· Deputy Project Manager with Security and Operations background
· Active Security Clearance - SECRET
· Experience in managing staff of 40 employees
· Successful record in balancing budgets up to 2.5 million dollars
· Skilled in developing policies and procedures and applying strategies to enhance productivity
· Over seven years management experience with INSCOM Language contract and directing a robust pre- deployment process of up to100 candidates every week
· Proven ability to perform successfully in a fast paced, dynamic, and complex environment
· Experienced Subject Matter Expert in support of proposal reviews

EMPLOYMENT
	Global Linguist Solutions 
		Deputy Director, Operations Jan 2009 – present
· Provided direction and leadership to operations department for planning, organizing, staffing, directing and managing employees in a robust pre-deployment operations process
· Communicated to the Contracting Officer any recommended scope changes or other recommendations resulting in the modification of the contract
· Successfully planned, managed and executed $2.5 million operations budget for INSCOM Army language contract
· Developed and implemented pre-deployment operations policies, procedures and work instructions 
· Successfully managed operations department resulting in 8 consecutive quarterly award fees from the Government (INSCOM)
· Technical Representative responsible for managing subcontractors cost, schedule, and performance 
· Managed compliance and adherence to FAR guidelines when acquiring products and services

L3 Communications
	Deputy Director, Operations Feb 2008 – Jan 2009				
· Directed and managed - operations team of 3 managers and 37 staff members
· Developed business strategies and implemented successful cost effective changes
· Lead weekly meetings with Senior Level Management to develop business strategies and cost saving approaches

Operations Manager / Sub Contracts Liaison   June 2006 – Feb 2008
· Developed and implemented Operational policies and procedures
· Managed, trained, and mentored 10 employees within Operations Department
· Managed quality of data control systems and Operations reports
· Managed 7 sub-contractors operational functions on a daily basis
· Provided senior level management up-to-date information including medical, security, language, and other processing statuses
· Resolved issues for sub-contractors pertaining to the INSCOM contract / FAR guidelines

SOS International, LTD - Security Specialist March 2004 – June 2006
· Helped develop, implement and brief employees on security procedures for their protection pertaining to the National Industrial Security Program Operating Manual (NISPOM)
· Assisted the FSO by helping maintain control of all classified, proprietary and sensitive documents
· Interfaced with Defense Security Service and customer agency inspectors during annual and intermittent security reviews
· Controlled all classified visits and physical access to ensure successful safeguarding of classified and proprietary information
· Maintained clearance processing and tracking using Joint Personnel Adjudicative System (JPAS) and Electronic Questionnaires for Investigations Processing (e-QIP)

EDUCATION & TRAINING
University of Maryland University College - Bachelor’s Degree in Homeland Security Fall 2012

FEMA Study Programs:
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Additional Training: 

Technical Representative +Training Course
Dyncorp International Program Management Course
Essentials of Industrial Security Management Course
Protecting Secret and Confidential Documents Course
JCAVS/JPAS Training for Program Management
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