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TONYA J. DAVIS
Richmond, VA 23228
(703) 403-0742 
   tonyajdavis@gmail.com                                                                      

EXECUTIVE SUMMARY

Senior Leader with transferrable skills and proven track record of building highly successful organizations with efficient and effective operations.  Experienced in administration, program management and strategic planning within public, private and non-profit organizations.  Skilled in financial and budget management; recruiting high performers, training and enhancing teams; and developing strategic alliances.  Strong qualitative and quantitative analytical skills with an ability to re-engineer/streamline programs and processes to cut costs and improve outcomes.  Results oriented and decisive leader with a successful background with leveraging resources to increase performance and gain market share.  Areas of expertise include:    

		· Program Development & Management 
	· Compliance 

	· Operations and Financial Management
	· Contract Procurement and Management

	· Performance Improvement
	· Risk Management

	· Project Management
	· Talent Development and Utilization

	· Strategic Planning
	· Government/Community Relations






PROFESSIONAL EXPERIENCE

American Heart Association/American Stroke Association l Dallas, TX l 2008 - 2011 
Vice President, Health Equity   Vice President, Quality Improvement Initiatives  Mid-Atlantic Affiliate (MD, DC, VA, NC & SC) – Glen Allen, VA (Base office) 
· Directed health initiatives team in the development and implementation of programs to address health disparities related to cardiovascular diseases.  
· Developed strategic plans to increase program funding, community impact and outreach.  Reached more than 100,000 individuals in a two-year period and raised more than $250,000. 
· Led the implementation of Quality Improvement Initiatives through the management of the team charged with quality improvement program consultation in over 400 hospitals and outpatient settings.  

DC Chartered Health Plan, Inc. l Washington, D.C. l 2005 – 2008
Vice President, Provider Services & Network Management  Sr. Director, Customer Service, Enrollment & Outreach 
· Led the Network Management, Credentialing, Customer Service, Enrollment and Outreach departments.  
· Developed and implemented solutions to regulatory and accreditation agency requirements and other strategic initiatives.  
· Managed relationships with high profile stakeholders.   
· Reorganized the Customer Relationship Management Program.  Capitalized on staff’s strengths to consistently exceed all performance standards. 
· Achieved the CEO’s ‘Manager of the Month’ award for outstanding leadership and successful operational outcomes following 9 months of employment with company.

Maryland Dept. of Health & Mental Hygiene – Medical Care Programs l Baltimore, MD l 2003–2005    
Chief, Division of Recoveries & Financial Services   Health Policy Analyst   
· Directed fiscal operation of 75 employees, legal subdivision and Chief Counsel responsible for identifying and recovering inappropriate State of Maryland healthcare payments.  
· Managed operational design for $150 million in annual recoveries and rebates. 
· Managed $8.4 million third-party liability recovery contract. 
· Initiated successful regulatory mandates to capitalize on the State of Maryland’s ability to recover additional inappropriate expenditures. 
· Represented State of Maryland as expert consultant by researching, developing, monitoring and analyzing Federal and State legislation and policies controlling all aspects of the Maryland Pharmacy Program.  
	
Business Consultant l Washington, DC l 2002–2003  
· Hired for project management skills including performance improvement, financial management, business strategy development, contract management, customer relationship management, human resources management, board management and coalition building.  
· Direct and indirect clients included the National Security Agency, Lockheed Martin, Innolog, and SUPRA Corporation. 


D.C. Chartered Health Plan, Inc. l Washington, DC l 1999–2000 
Director of Development   Director of Provider Relations  
· Architect of the strategic plan for key operational areas of the largest Medicaid Managed Care Organization in the District of Columbia.  
· Managed an operation of 55 staff with a focus on establishing and maintaining customer friendly services that promoted satisfaction while continuously increasing market share, to include all senior level staff responsible for Member Services and Enrollment, Transportation, Marketing, Advertising and Promotions, Business Development, Government Relations and Regulatory Compliance.  
· The company’s primary liaison responsible for managing relationships with regulatory officials.  

Virginia Premier Health Plan, Inc. l Richmond, VA l  1995–1999
Interim Chief Operating Officer   Director of Business Development  Director of Operations 
Pioneered and directed the company’s start-up operation in 1995.  Directed the following departments: Sales and Marketing, Community Relations, Member Services, Medical Transportation Services, Logistical Operations, Facilities Management, Information Systems (including Telecommunications), Human Resources, Fiscal Management, and Community Health Education. Full budget responsibility for all functional areas. Managed an annual advertising budget of over $700K. 
· Developed market roll-out strategy at outset of the operation which resulted in the company acquiring the status of second largest Medicaid MCO in (3) months.  
· Increased company’s geographical service area by over 400% by obtaining regulatory approval to expand the business. 
· Managed all regulatory compliance issues involving the Virginia Bureau of Insurance, Department of Medical Assistance Services, Department of Social Services and Department of Health.  
· Monitored the State’s legislative activities to ensure operational compliance relative to changes in the legislative environment.  
· Maintained the company’s viability and continuous increase in market share.  Managed the company’s sole Virginia Bureau of Insurance Market Conduct Examination.  
· Member of the Virginia Association of Health Plan’s legislative committee. 

Eastern State Hospital l Williamsburg, VA l 1993–1995
Risk Management Administrator

Psychiatric Institute of Richmond & Residential Treatment Center of Richmond l  Richmond, VA l  1992–1993
Director of Quality Improvement
    
EDUCATION
MBA, University of Maryland 
[bookmark: _GoBack]MS, Healthcare Management, University of Maryland 


APPOINTMENTS, BOARDS, LICENSURE
Current Member, Minority Health & Health Equity Advisory Committee - Virginia Health Commissioner Appointment (2010-2014)
Gubernatorial Appointment to the Virginia Board of Rehabilitative Services (1998-2002).  Chair of the Board of Directors (January, 2001 – July, 2002).
National Committee Member, Alzheimer’s Disease and Related Disorders Association, Inc.  Member of the Board of Directors, National Capital Area Chapter · (2000-2002).
Graduate Student Intern, U.S. Department of Health & Human Services - Centers for Medicare & Medicaid Services (2000 – 2002).
Current Member, Women Business Leaders of the U.S. Health Care Industry Foundation
Current Life & Health Insurance License - Maryland  
Current Life Insurance & Annuities License - Virginia
Current Health Insurance License - Virginia
