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DAVID N. ROLLINS
Laconia, NH

(312)-303-3006
 dnrollins79@gmail.com

Executive Summary

Supply Chain Manager with strong process improvement skills who can develop and build organizational efficiencies.  Proven mentor and leader who develops and increases employee effectiveness.  Lean Six Sigma Blackbelt.
Career Highlights

Rose International, St Charles, MO
Contracted Assignment with EVERSOURCE ENERGY, Bow NH
Supervisor, NH Central Warehouse										 	1/16 to 6/18

Manage inventory distribution for the state of New Hampshire for this utility.  This includes oversight of inventory movement into Central warehouse, and outbound to 13 work centers and additional job sites as required.  Supervise staff of eight warehouse workers with CDL Class A licenses, an analyst, and an administrative support.  Contract assignment ended 6/1/18 due to project software completion.

Directed annual physical inventory and regular cycle counting.

Introduced Lean concepts to Central Warehouse Operations.

Managed Capital Expenditure process for New Hampshire equipment.

Key leader in major project to replace and refurbish capital equipment deployed to field sites.

Co-ordinated training and preparation for implementation of MAXIMO software implementation in New Hampshire Central Warehouse.


STEINER ELECTRIC, Elk Grove Village, IL       	                        4/01 to 7/15
Director, Supply Chain Services						 	            4/14 to 8/15
	Director, Warehouse Operations							            4/01 to 4/14

Oversee all demand facing supply chain services for industrial distributor.  This includes 8 warehouses, 62 vehicles, logistics, assembly, and Vendor Managed Inventory programs.   Resigned in order to move to New England.

Served as key member of ERP software implementation team.  Verified effective processes, coordinated cutover procedures, and oversaw training for all warehouse, logistics, and inventory management personnel.  Implemented warehouse management system module.

Improved materials recordkeeping accuracy 70% by developing and introducing new accounting and operations procedures.  Inventory discrepancies at order fill were reduced 60%.  

Increased labor productivity 35% through improved processes, effective leadership, and training.  Error rates decreased 50%. 

Improved back office and service operations for two business units as internal consultant.

Lead RF technology implementation in 8 warehouses that improved accuracy and efficiencies.

Designed four new facility layouts and acted as project manager for the build and move in.  Re-designed assembly and dock areas in three facilities, improving accuracy and efficiency.

Served as key member of business-wide software implementation team.  Verified effective processes, coordinated cutover procedures, and oversaw training for all warehouse, logistics, and inventory management personnel.  Implemented warehouse management system (WMS) module.

Re-engineered assembly and dock areas and installed new machinery to improve accuracy, efficiency, and appearance.
  
		  	      
DYNAGEAR, INC., Downers Grove, IL  											8/00 to 3/01
Vice President of Distribution    
Joined manufacturer of automotive engine components to streamline logistics, production planning, and inventory control. Managed 3 distribution centers, customer service, and demand forecasting.   

Oversaw packaging and labeling operation to support retail customers.  Improved demand forecasting processes.  Reduced in-transit inventory 3 days and improved service.  Wrote and implemented procedures for physical inventory resulting in a gain of $420,000 in parts inventory.


DIRECTOR OF LOGISTICS   													1/89 to 8/00
DoALL Company, Wheeling, IL  
Distributor and manufacturer of industrial supplies and machine tools.  Managed purchasing, distribution, and quality for this national distributor with 68 sales and service centers.

Developed and managed strategic purchasing and inventory policy. Designed and built regional distribution network.  Reduced delivery time 2 days and reduced inventory investment 5%

Project manager for automatic retrieval system installation and integrated shipping systems.  These projects resulted in an annual cost reduction of 18% while improving accuracy 20%.

Developed and implemented supply chain management processes for key line of manufactured product.  Lowered finished goods inventory 8%, reduced cycle times, and improved fill rates.  

Served as key member of ERP software selection and implementation team.  Coordinated cutover processes and oversaw training for all warehouse, purchasing, logistics and inventory management personnel.  Determined policy and set new software flags accordingly.

Lead successful ISO registration initiative and chaired Quality Committee.



Education
MBA, University of Dayton.  Dayton, Ohio      
BS, Finance, Bowling Green State University.  Bowling Green, Ohio  

Affiliations
HARPER COLLEGE, Palatine, IL  													1/00 to 5/15	
Adjunct Faculty, Taught Supply Chain Management courses

UNIVERSITY OF PHOENIX, Phoeniz, AZ												10/02 to present Graduate Level Associate Faculty, Business Management and Administration








