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6301 Stonewood Drive, Apt #1723, Plano, Texas 75024  
Email: dipali.b.dave@gmail.com, Mobile: 817-692-2814

OBJECTIVE

Seeking full-time position in field of Project Management and Business Development, where I can positively impact the organization by utilizing my leadership, analytical and technical skills.

SUMMARY
	
A certified Project Management Professional (PMP), with advance degrees in Electrical Engineering and Business Management. Project Manager with a track record of meeting expectations in past work experience. Possess excellent interpersonal skills, efficient in functioning across multiple departments with varying levels of management. Possess strong written and verbal communication skills, expertise in making presentations to large groups and to management. Experience with and preference for working in a fast paced, “crunch-time” and challenging environments. Focused on end-results and driven by passion for excellence in work. 

TOOLS

[bookmark: _GoBack]MS Word, Power Point, Excel (advance level, VLOOKUP and PIVOT Tables), MS Project, Visio, Clarity
 

PROFESSIONAL EXPERIENCE

Company: Ericsson, Plano, TX
Role: Project Management Intern   			                                               Sept 2011 – Present
Responsibilities: 
· Develop project specification, project scope plan, project schedule, project budget and project communication plan 
· Perform risk analysis  by conducting brainstorming session with the fellow team members and develop risk mitigation plan
· Track and control project time line using MS Project during the course of project
· Monitor and control project financials in SAP. Order and track hardware and software delivery for the project
· Conduct weekly status update meeting with the team members and end customer
· Prepare weekly status reports to submit to the end customer
· Hold meeting with the project vendor to make sure everyone is on same page and assure project is on schedule
· Track project milestones and keep up with Key Performance Indicators (KPIs) of the project
· Update the top management regarding project health status during the monthly project governance meeting

Company: Crossmark, Plano, TX
Role: Project Administrator Intern   			                                                March 2011 – Aug 2011
Responsibilities: 
· Appointed as SME for managing Inventory for Crossmark
· Develop and execute a report schedule for Client Service Managers to ensure timely delivery and proof of CROSSMARK performance results are available for use by CROSSMARK clients
· Analyze retail data to generate CROSSMARK retail successes, apply Retail Distribution Data Systems for the clients that CROSSMARK represents
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Bottom of Form
	
Institution: University of Texas at Dallas, Richardson, Texas
Role: Student Worker                 					                         Feb 2010 – March 2011
Responsibilities: 
· Team lead of 15 volunteers during the “Society for Design and Process Science (SDPS) Conference – 2010” held in Dallas.
· Promote and market the new UT Dallas Degree Program called Systems Engineering & Management (SEM), for its successful scheduled launch in Fall 2010



Accomplishments/Impact: 
· Successful and timely launch of new program. More than 30 students, from corporate companies, enrolled as the first batch of SEM
·  Presented with ‘Award for Outstanding Contribution’ in SDPS conference
· Honored with highest Academic Scholarship Award; the ‘School of Management (SOM) Impact Scholarship -  for outstanding academic performance and bringing glory to SOM through numerous extra-curricular activities 


Student Leadership Activities at UT Dallas
· Co-President of UT Dallas SIFE (Students in Free Enterprise, a global non-profit student organization) chapter
· Project Lead for preparation during the ‘SIFE Regional and National Competition’ in 2010 and 2011 
· Project Lead for ‘Environmental Sustainability’- which includes tracking energy consumption and carbon emission from UTD Campus buildings. Lead the team of 20 students
· Project Lead of ‘UTD SIFE Recruitment Campaign’
· Worked closely with Business Advisory Board members who are Senior Management personnel from companies like Dean Foods, Kraft Foods, Walgreens, Enterprise, Crossmark to name a few

Accomplishments/Impact:
· Won ‘SIFE Regional Competition’ in 2010 & 2011and went to compete in the ‘SIFE National Competition’
· Successful at getting $0.5M approved from the President of UT Dallas as seed money for the  Environmental Sustainability Project
· Increase in UT Dallas SIFE membership from 40 members to 100 active members in one year

Company: SIEMENS, Vadodara, India (Energy Sector)
Role: Project Manager					                                                    June 2007 – Dec 2009
Responsibilities: 
· Lead multiple projects at a time. Work closely with team of 5-7 members 
· Prepare project charter and scope document. Identify the project stakeholders
· Prepare detailed project plan and work breakdown structure (WBS)
· Manage project resources. Function closely with multidisciplinary teams like Project Sales, Project Purchase, Logistics and the Site Engineering Team for product delivery, installation and after sales support
· Carry out risk assessment of the project and develop techniques of future risk mitigation
· Forecast project budget and strive to execute project within the budget limits 
· Ensure clear and timely project communication within the teams as well as with the customer
· Manage project on a day-to-day basis, track milestones and ensure to meet the deliverables
· Monitor and report project health status to higher management on weekly basis
· Resolve issues and conflicts encountered during execution of the project 

Accomplishments/Impact: 
· Record of successful completion of projects having aggressive deadlines
· Expert in ensuring customer satisfaction through proper project execution, help in winning repeat orders 
· Presented with ‘Excellence Award’ for outstanding project execution by utilizing Project Management Best Practices 


EDUCATION & CERTIFICATION
	
MS – Management & Administrative Science		                        Expected Graduation: May 2012
University of Texas at Dallas                                                                     CGPA: 3.63 	                                               

Bachelor of Engineering – Electrical Engineering		                        Graduation: April 2007
MS University of Baroda                         		                                     CGPA: 3.88

PMI’s Project Management Professional (PMP) Certification                   Aug 2011
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