MICHAEL K. DAMM

402 31st St. NE #215
Rochester, MN 55906
(781) 812-6768 / michaelsdak2340@gmail.com 
_____________________________________________________________________

SUMMARY OF QUALIFICATIONS

Academic background in Business Administration; extensive, progressive multi-unit management experience, with profit & loss accountability; Adept in recruitment, placement, directing, coaching, mentoring, and developing employees; building successful and productive teams; maximizing profitability; controlling expenses; identifying inefficiencies and implementing positive action plans; developing and implementing sales/marketing strategies; ensuring optimal client/customer service; planning and administering budget and payroll.  Strong vision and leadership; communicate effectively with others at all levels; Lead by example; strong work ethic and integrity; Computer proficient.

PROFESSIONAL EXPERIENCE
SELF-EMPLOYED






05/2011 – Present 
PAINTING CONTRACTOR & HANDYMAN 

HOME HEALTHCARE






02/2010 – 09/2011 

CARETAKER for FAMILY MEMBER
· Pre and Post liver transplant care
HOFFMAN RECRUITERS, Boston MA




09/2006 – 02/2009 
Healthcare Staffing Agency

SENIOR CAREER CONSULTANT

· Recruitment and placement of Healthcare Professionals including Nurses, Pharmacists, Medical Technologists, Radiology, Rehab (PT, OT and Speech Language)

· Identified candidates from various sources including cold calling, directories, databases, associations, networking
· Networked with hospitals and other healthcare organizations in the New England region and New York City area to obtain job orders

· Managed hiring process from first point of contact to acceptance of offer and start date
· Maintained candidate relationship throughout their career for future leads and referrals
TRANSWORLD SYSTEMS, Stoughton, MA




03/2005 – 01/2006 

ACCOUNTS RECEIVABLE CONSULTANT

· Consulted Business owners and Executives on methods of cash flow and accounts receivable management.

OSCO DRUG-ALBERTSONS





07/1991 – 03/2004

Grocery/Drug Retailer 

MARKET MANAGER/GENERAL MANAGER

Cedar Falls, Iowa (2002-2004) - $11.5 Million Volume

Directed activities of Cedar Falls, Iowa store and three other stores in the Eastern Iowa District; Duties included:  interviewing, hiring, training, evaluating, supervising, motivating, and development up to eight store managers; indirectly overseeing up to 130 employees (associates, pharmacists, pharmacy technicians); scheduling and assigning duties; traveling to each location to identify and resolve problems, improve efficiencies, ensure store standards are met, and maximize revenue; overseeing customer service, sales merchandising, store maintenance; managing and administering employee benefits; mentoring/coaching employees; building teams; resolving employee conflicts and escalated customer service complaints; maintaining interior/exterior of store; setting up program activities to sell to local businesses; implementing new systems, policies and procedures; compiling financial reports; creating ads for print, radio and television; setting up sales shows for area stores.

Accomplishments:

· Increased earnings from entire market over previous year $1.5 million 2002 and $2.3 million 2003

· Honored for outstanding Customer Service
· Achieved 100% teamwork by secret shopper service 16 of 17 consecutive months

· Proposed and implemented merchandising remodel, resulting in increased sales and earnings
· Successfully mentored associates to higher positions
· Increased Cedar Falls, Iowa earnings 42%
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GENERAL MANAGER 






04/1996 – 11/2002 
South Bend, Indiana (1999-2002) - $10.5 Million Volume

Mishawaka, Indiana (1998-1999) - $5.3 Million Volume

Indianapolis, Indiana (1996-1998) - $2.9 Million Volume

· Directly managed up to 50 associates at each location  

· General Manager of the Year 2000
· Increased sales and earnings significantly in each location assigned: $1.3 million to $2.9 million-Indianapolis 

· Increased earnings $200,000 at Mishawaka 

· Increased earnings 82 % in South Bend.

· Rookie General Manager of the Year 1996
· Received numerous Customer Service Awards 1996-2002
· Achieved Shrink Management of the Year; increased earnings 82% over prior year 1999
OPERATIONS MANAGER 





09/1993 – 05/1996 
Mishawaka, Indiana - $5-$6 Million Volume

Kalamazoo, Michigan - $7-$8 Million Volume

· Performed duties of General Manager
· Assisted in hiring process; scheduling; merchandising
· Demonstrated leadership; promoted to General Manager - 1996
· Received Customer Service Awards at both locations
ASSISTANT MANAGER/MANAGEMENT TRAINEE 



07/1991 – 09/1993
South Bend, Indiana - $5-$6 Million Volume

Benton Harbor, Michigan - $7-$8 Million Volume

Michigan City, Indiana - $7-$8 Million Volume

EDUCATION

University of Phoenix Online, Phoenix, Arizona

Master of Business Administration

Concentration:  Healthcare Management

UNIVERSITY OF SOUTH DAKOTA, Vermillion, South Dakota

Bachelor of Science/Business Administration
References Available Upon Request
