[image: A close-up of a letter

AI-generated content may be incorrect.]Documentation from Darith on 9/12/25.

























9/12/25
He handed this paper to Isaac yesterday, and expressed his concerning. We are not sure means with Cham or Chay (Kevin).
Would you please contact him to find out more details what is going on, who’ involved and anything else can do to help him. Thanks
Phuy Vorng Chi
Production Supervisor
9/15/25
Kelsey spoke to Darith via phone-
Hi,
I spoke to Darith Hin this morning regarding his concerns with issues he is having on 2nd North. 
 
In regard to the 3.5 hours he wrote about, he understands he is getting more than that per week but is concerned he has to come in later due to the issues with Kevin.  DH does not feel his hours should be cut because Kevin won't leave him alone and this is the only way to resolve the situation.  What happens is on a daily basis when DH comes to work, he normally goes and talks to Isaac to get the rundown for the night, but Kevin will yell at DH to hurry and do something. Kevin has also to Cham that DH does not do anything, so they look at the camera, but DH says he is staying busy and really enjoys working with Isaac. DH stated that Kevin is very rude and tough on him and Jacob but not to Lonetona. DH also does not understand why Kevin is yelling at him when sets foot in the production area and feels Kevin is picking on him. DH does not enjoy this and knows what needs to be done and has no problem doing his job. 
The other issue DH brought up with Lonetona T. LT is very bossy and likes to yell and acts very chaotic. It is even gotten to the point that if DH or JB are using the pallet jack, LT will come up to them and tell them not to touch his fucking shit and pull it out of their hands. LT seems upset or stressed all the time and likes to yell at DH and JB. LT will only load the line with 30 mins to an hour worth of supplies, and they were trained to load the line with three hours of supplies. When the line runs out of supplies LT will yell at DH and JB to bring supplies to the line. Sometimes, DH is spotting for JB, so Manuel Rodriguez or Chantha Orm will leave the line/QA duties and get on the forklift to supply the line. DH stated that him and JB are making sure they are doing their duties, but it is hard to pick up LT slack due to all the breaks he takes. He will come in at 2pm and go on break to the Thompson bathroom from 2:45pm to 4pm. Then he goes on break with the line for a half hour around 6pm and then returns to work. He leaves again around 7 to 7:30pm for 30 mins and also again at 9pm to 10pm. DH has followed him a couple of times and if he is not in the Thompson Building bathroom, he is outside walking around. He will also choose to go work on the line and when supplies get low, he screams at DH and JB to supply the line with it is LT responsibility. Another issue with LT is regardless of if he is in the warehouse or outside, he is facetiming with his wife, who is in Hawaii, for hours. He also wears his ear buds to listen to his music. He generally has it up so loud that if you want his attention, you have to walk up to him and make eye contact. DH said that he was on the forklift and made sure he was clear to drive but as he was driving, LT did not hear the forklift and almost got hit. LT has at times walked really close to the forklift and acts as if he doesn't know it's there and almost gets hit. He can't hear it because of his ear pods. LT will not break down cardboard and will leave before WHSE tasks are done if he can find a ride from a co-worker. He will just leave. DH feels as if LT expects him and JB should pick up their slack. 
There was also a time that DH overheard LT threatening to kill Sotha Oul because Sotha Oul accidently bumped LT. DH stated that LT is very loud and aggressive towards others and the equipment. He drives the forklift aggressively and does to slow down people. If he is upset, he will drive the forklift as fast as it will go and run into pallets. He can't hear anyone or anything because he has his ear pods blasting with music. He chooses his own breaks and tasks he wants to do and yells at DH and JB to pick up his slack.
Another issue that concerns DH was when he first started, he thought Cham was mad at him. DH asked some of his co-workers if Cham was mad at him or is that how Cham always acts. The co-worker told him that is how Cham always acts and has to yell to be a supervisor and have people listen to him. DH stated that Cham can also get a little aggressive on the forklift as well and won't assist in the warehouse if needed.
The last thing that is concerning to DH is the racks in the warehouse. Some of them are broken and he does not feel comfortable climbing them. He is a bigger guy and has done it once but he is in fear he will fall and land on the concrete. He stated that he has done it is usually Amos, Jacob, Lone or at times Sotha and Cham. DH said he was told by Sotha and Cham that it is okay to climb the racks.
 
Darith does enjoy his job but he getting the point where he has to say something. It does not feel that most employees are following safety rules and nothing is getting done about it. I told him we would look into this as we want to create a safe and enjoyable work environment.
9/16/25
Lisa sent an email to North Plant supervisors
Hi,
Could you confirm whether this is being looked into?
Thank you!
Lisa Campbell

9/16/25
Peter responded to Lisa’s email
On my end, I have spoken with Cham and Vorng. Seems like a lot of conflicting stories so far but we are still working on it. 
 Pete
9/16/25
Alfonso emailed the North Plant Supervisors
Maybe its best if you sit them all down and have a team meeting with Isaac and the warehouse guys as this is a priority that we need handled ASAP. You can then outline expectations. They need to have the right mind set at work, good attitudes, do their work correctly and not abuse the freedoms that their job provides.
Lisa is specifically concerned, as we all are/should be with the allegation that Lonatona threatened to kill Sotha. Really, everything in the email below needs to be looked into and warnings issued if needed. There’s obviously another layer of complexity added with Amos now gone. Let me know if you want to just talk through this ahead of time. Let me know how I can help. Maybe both of them need to be replaced?
9/16/25
Peter’s response to Alfonso’s email
Let’s slow this down a little – a meeting in person would good of course, but having said that, Darith has a track record of mental illness, on top of everything else. He’s talked with me about this personally and missed time here at work because of outside issues and tried to kill himself and spent time at the Mayo mental illness floor.  I spoke with Cham last night and he a lot of this is not true and never happened.
Give us some time and let’s not rush into validating accusations. I was the one that said I wanted this letter sent directly to Kelsey and Lisa. Maybe sitting down with him in person with Lisa and Kelsey would be a great step forward?
I thought a meeting with HR and Kelsey and Lonetona would be good but Cham didn’t think any of that from him and Sotha would be needed, so that is why I want to look into that more with Sotha.
 Thank you’
9/16/25
Lisa’s email to North Plant Supervisors
Hello,
These are all serious concerns:
Once you find out if this has been happening both employees will need to get written warnings. Neither of them is certified to operate a forklift.
Sometimes, DH is spotting for JB, so Manuel Rodriguez or Chantha Orm will leave the line/QA duties and get on the forklift to supply the line.
 
What does he mean climbing on the racks?
The last thing that is concerning to DH is the racks in the warehouse. Some of them are broken and he does not feel comfortable climbing them. He is a bigger guy and has done it once but he is in fear he will fall and land on the concrete. He stated that he has done it is usually Amos, Jacob, Lone or at times Sotha and Cham. DH said he was told by Sotha and Cham that it is okay to climb the racks.
9/16/25
Darith Hin Incident on 9/16/25
Here is all the information I have.
Darith came in today and started supplying the line. He told a QA that he wanted to kill himself. Shortly after, Isaac called me down and that is where I found Darith, sitting on the ground, crying and saying he wanted to kill himself.
Isaac and I sat and talked with him for about 10 minutes, before I walked out to get him some water. During that time, I called Lisa and it was agreed that I call the police.
I then asked Isabel to come over as well, so she could talk to Darith while I went out to meet with Police.
I walked them in, and Darith seemed happy to see them. They talked outside, and in Vorng’s office for a while. They just left and were taking him to the hospital.
He told me he’s been off his meds for a while, and his wife wanted a divorce. Both are having issues with insurance and that is what they ran out of meds a few weeks ago. He said he wanted to go jump off a bridge.
Thank you to Isaac, Lisa, Isabel, and Cham for helping with this scary situation.
Peter
9/17/25
Kelsey spoke to Darith regarding medical incident
Hi,
I spoke to Darith and he will be returning tomorrow with a doctor's note to allow him to return to work.
He is feeling much better and is very sorry for yesterday.
Thank you
9/17/25
Email from James
I scrubbed through the last four weeks of camera footage and did not see any instances of unauthorized persons using a forklift or of someone climbing the racking.  I could have missed things, I was limited by bandwith and time with how close I could look.  If Darith could give a general time of when these things happened we could pull video and do a closer look.


9/17/25
Peter’s response to James email
I don’t think that is necessary – a lot has changed and we know there were some mental issues going on. Please see Lisa if you need more information
thank you, James
9/17/25
Kelsey’s email to everyone
Hi,
I’m following up regarding the ongoing investigation into the concerns raised by Darith, as outlined in my previous email.
To ensure we are proceeding appropriately, I’d like to confirm whether Jacob, Manuel, and Chantha have been spoken to and whether their statements have been documented.
Additionally, moving forward, I want to emphasize that any communication or documentation related to this investigation should not reference Darith’s personal situation or disability status. Under the ADA Disability Law of Minnesota, including such information—especially when unrelated to the concerns raised—can be viewed as discriminatory or retaliatory. Since there has been no undue hardship in the workplace related to Darith’s accommodations, his situation should not be considered a factor in evaluating his concerns.
Please also note that these emails are considered legal documents. Including references to Darith’s disability could be interpreted as a failure to take his concerns seriously or as using his situation against him.
For context, I have not received any documentation indicating performance issues with Darith. His 90-day review reflected a score of 2.30. He was originally hired as a palletizer and later transitioned into the warehouse. He has consistently submitted his MREs when needed and has shown improvement in his attendance.
With that in mind, I ask that all findings and documentation remain focused solely on the facts of the investigation and exclude any mention of Darith’s personal or medical circumstances.
Thank you, and please let me know if you have any questions. I’m also happy to speak with any employees if needed to help resolve these concerns and ensure that everyone is working in a safe and supportive environment. We are a team, and our goal is to provide a workplace where all employees can succeed.
9/17/25
Email from Cham
I never see Manuel or Chantha drive the forklift , the only person beside warehouse that can drive forklift  are  Me , Sotha and Clemente we are certified forklift driver. . Manuel doesn’t know how to drive .
9/17/25
Email from Kelsey
Could you please sit down and talk to them and have them document whether they have or have not?
9/17/25
Email from Cham
I just talk with Chantha and he said he never drive forklift to supply the line , and I think Manuel doesn’t know anything about forklift , DH is confusing Manuel with Clemente because Clemente always drive forklift to get supply when the line run out and when they can’t find WH.
9/17/25
Email from Kelsey
Ok thank you. We will confirm with Darith tomorrow is he is confusing Manuel with Clemente. Did you talk to Jacob? I tried calling him but his number is out of service. If you could get an updated phone number, I can call him tomorrow too. 
9/17/25
Email from Cham
What is about Jacob ? he is certified forklift driver




9/17/25
Email from Kelsey
It was brought to our attention that he was getting yelled at and was a witness regarding Lonetona and all his breaks. It also brought to our attention that he was told he could climb the racks. We need his side of the story. 
9/17/25
Email from Cham
I just talk with Jacob, and he said that sometime Lontona stress out over thing that he cant find in the warehouse he starts screaming ,also he sees Lontona walking outside with his phone around 9pm .about climbing the rack , Jacob said that nobody tell him that he can climb the rack. Here is his phone number if you want to talk with him 5072441805
9/18/25
Darith submitted an MRE 
Darith Hin has submitted an MRE to excuse him from work on 9/16/25 to 9/17/25 and he can return on 9/18/25.
9/18/28
Kelsey spoke to Jacob Back on the phone. Sent email to Lisa and Alfonso.
Hi,I spoke to Jacob Back but he wants to keep his name out of the whole situation. He stated the following- LT can get stressed and freak out on JB and DH at times. LT gets upset at times for no reason.
JB has seen LT outside on his phone during non-break times walking around or on the phone facetiming.
LT will go work on the line when he wants to and leaves JB or DH to supply the line and tend to other WHSE duties.
JB has witnessed Amos and LT climb the racks, but this was a couple of months ago.
JB does have concerns with LT wearing his headphones while at work and on the forklift. There have been too many close calls and LT will have his music up very loud so he can't hear anyone or any noise.
Jacob was spoken to, and he confirmed some of what Darith had stated but did say they were not given permission to climb the racks or does he see Cham driving erratically on the forklift. Also, Lonetona will go to the line to work and sometimes it is because he wants to and other times it is to cover for someone that is using the bathroom or had to leave the line.
I sent this to just you two since Jacob wanted to remain confidential.
9/18/25
Kelsey gave Lonetona a verbal warning
Verbal warning on 9/18/25 regarding breaking GMP's and Policy/Procedures. If these occurrences happen again, it could result in a written warning or up to assignment end depending on the situation.
Lonetona Tuatagaloa has been issued a verbal warning for multiple violations of company policies, including:
· Failure to follow Good Manufacturing Practices (GMPs)
· Breach of Food Safety protocols
· Disregard for company Policy and Procedures
· Wearing headphones during work hours
· Climbing warehouse racks unsafely
· Taking unscheduled breaks
· Displaying rude behavior toward co-workers
Lonetona Tuatagaloa was informed that:
· He is not in a supervisory role and should report any issues with co-workers to his supervisor, who will handle the situation appropriately.
· If he feels stressed or overwhelmed due to work-related matters, he should speak with his supervisor for support.
· While working in the warehouse allows some flexibility, he must remain responsible and prioritize safety for himself and others.
· Unscheduled breaks are not permitted, and personal phone calls should be made during scheduled breaks. If an urgent matter arises, he must seek permission from his supervisor.
· Headphones are not permitted in the workplace for safety reasons.
Lonetona acknowledged understanding of these expectations and committed to resolving the issues.
Lonetona was advised that further violations may result in:
· A written warning
· Possible termination of assignment, depending on the severity of future incidents
Lonetona stated he understood the concerns and will take corrective action to ensure compliance moving forward.
This has been sent to the supervisors and documented in his file.



Conclusion – Darith Hin Investigation
Following a thorough review of the concerns raised, the following actions and findings have been documented:
· Lonetona received a verbal warning on 9/18/25 for violating GMPs and company policies. This has been formally documented.
· Jacob confirmed parts of Darith’s account but denied any permission being given to climb racks or witnessing Cham driving the forklift erratically.
· Peter addressed concerns regarding inappropriate email language (“mental” status) with reference to ADA Disability Law. This was discussed with PD on 9/17/25, prompted by Kelsey’s email.
· Kevin vs. Darith: Supervisor email dated 9/19/25 noted that Kevin was advised to leave Darith alone when he arrives early. Darith typically seeks Isaac for work instructions.
· Allegations of threats from Lonetona to Sotha were investigated. Sotha stated they were joking and have no issues. However, Sotha did express tension with Jacob and Darith, which will be further reviewed.
· Forklift Misidentification: On 9/23/25, Cham clarified that Darith had mistaken Clemente for Manuel. Darith confirmed Manuel was not the driver in question.
· Cham’s Authority: On 9/24/25, Lisa Campbell followed up regarding Cham’s tone. Peter confirmed a sit-down occurred with Cham and Sotha, and both understood expectations moving forward.
· Rack Climbing Allegations: Isabel C and Isaac confirmed no rack climbing is occurring. Jim reviewed camera footage and found no evidence of unsafe practices or uncertified forklift use. Isaac is addressing pallet placement issues and monitoring rack conditions.
· Jim spoke to Chantha Orm- I talked with him about this yesterday.  He stated that he had not driven a forklift.  He also stated that he hadn’t seen anyone else drive one that wasn’t supposed to.  I reiterated the forklift policy to him just as a reminder.
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