CHRISTOPHER L. CRAMER

1473 Bergen Rock St. Castle Rock, CO 80109

Home: 720-733-8793 Mobile: 303-994-5992

______________________________________________________________________________

Construction Project Management

Specializing in Residential and Commercial Construction.
Areas of expertise include:

* Permits and Building Code           * Homeowner Walk-through

* Training/Mentoring

* Budget Analysis
                       * Schedule Management

* Customer Service

* Planning and Scheduling              * Quality Control


* Sales/Marketing 

* Estimating                                     * Vendor and Materials Mgt.

* Contract Negotiations

Professional Experience

Embrey Development d/b/a Apartment Builders, LP
Sept 2008-Mar 2013
Superintendent

· Managed back-end operations from drywall to final walks with management on 300 unit, 3-story apartment complex.

· Held weekly safety meetings with all vendors.

· Reduced project completion date by 3 months by implementing aggressive schedule.
· Developed strong employee/trade partners relationships through effective team environment

· Reason for leaving – Project completion
Capital Pacific Homes


Oct 2006- April 2008
Site Superintendent 
· Managed multiple job sites – Ran 40 + homes in the front & back end.

· Raised Customer Satisfaction scores by 30% by structuring and implementing new walk-through program.
· Reduced operating costs by 8% on job site after negotiating new pricing with subcontractors and eliminating unnecessary costs.
· Coordinated all trade schedules for timely completion of projects and reduced company cycle times by 3 weeks.
· Managed storm water and erosion control programs

· Reason for leaving – Lay-offs

Beazer Homes 



Sept 2005- Oct 2006
Site Superintendent 
· Managed 22 new residential home starts at one time.
· Completed $26 million dollar, 146 unit multi-family complex.

· Directed activities for all on-site warranty claims.
· Coordinated on-site safety program by conducting weekly tailgate meetings resulting in zero accidents in the course of one year.
· Developed strong employee/vendor productivity through an effective team environment.
· Supervised all daily activities for subordinates.
· Reason for leaving – Opportunity for advancement 

Cramer Construction 


Aug 2003- Sept 2005
Field Operations Manager for Custom Homes and Remodels
· Facilitated and implemented all marketing strategies.

· Controlled purchasing and estimations of all projects. 

· Planned and directed all activities of designated projects.

· Scheduled all necessary trades for timely completion of projects.
· Developed strong subcontractor relationships through honesty, integrity, and communication.
· Developed and enforced company policies and procedures through on-site training programs.
· Reason for leaving – Market decline

Certifications & Licenses
OSHA 10-hr 

CDOT Erosion Control Supervisor Training 

Class C Supervisory Licensee

Castle Rock Contractor Board of Appeals
Training Courses

Business Management courses through CP University
Construction Management courses
Building and Understanding truss and lay-out

Computer training in Build-Pro scheduling systems

Excel scheduling systems

Microsoft Office and Outlook

Power Negotiating
References are available upon request. 
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