Ryan P. Corcoran, MBA, PMP
rcorcora@gmail.com
703-477-6117


Summary
Over 7 years of Industry experience with 4 years of project management experience within the Federal Government.  Provide clients with detailed program management plans, change management plans, risk mitigation plans, data analysis and status reporting.  Extensive experience with financial analysis and forecasting.  Especially skilled in coordination and implementation of strategic business processes with excellent internal and external client relationships.  
Education
MBA-George Mason University: School of Management                                                      



Bachelor of Science: Virginia Tech: Pamplin College of Business                                                        
Clearance
DHS & DOD Secret Clearance – Inactive
Skills

· Proficient in MS Office to include Excel, Word, PowerPoint, Visio, SharePoint and MS Project.

· Knowledge of Costpoint, Deltek, and Remedy
· Knowledge in PMI (Project Management Institute) methodologies, EVM (Earned Value Management), CMMI, Scrum/Agile and Lean/Six Sigma methodologies
Experience

MBO Partners


                           March 2011 – Present


Program Manager


                                         Herndon, VA
Program (Government Contracting) and Project manager for the implementation of Change Management and Risk Management initiatives for Fortune 500 companies. 
· Work with executives to identify and create policy on independent and contractor populations. 

· Prepare Project Management Plans to include extensive work breakdown structures (WBS) that focused heavily on change management, process improvement, and risk management
· Responsible for the internal process improvement for the operations division within MBO Partners reporting to the owner and CEO. These include creating a PMO with formalized project management methodologies and a market analysis offering that will generate revenue.
· Collaborate with executives, HR, procurement, finance, and security to create and deploy enterprise wide initiatives.

· Lead meetings/presentations while acting as business dev. lead once projects were initiated.

· Lead and manage a cross function team of account managers and operations staff from initiation to closure in a highly matrixes environment.
· Identify and analyze Key Performance Indicators (KPI’s) and Service Level Agreements (SLA’s) to obtain quantifiable and measurable reporting metrics. Establish and help negotiate contracts, SOW’s, and MSA’s.
SAIC/Netstar-1


                         February 2009–March 2011

Sr. Program Management Consultant


                                         Washington, D.C.

Customer: Department of Homeland Security (DHS), Immigration and Customs Enforcement (ICE)

Support the Office of the Chief Information Officer (OCIO) in the Enterprise Operations (EO) division.  Provide advice, council, and presentations on all business management activities up to and including SES’s, VP’s, Directors, and Government Appointees. Analyze, review, coordinate and document business processes and procedures within ICE to become more streamlined and efficient.  
· Lead the development of an SOW and Acquisition Plan for Enterprise Operations for a $100 million+ contract bid.  
· Lead and act as Co-Chairperson for the Change Control Board (CCB) weekly meetings to maintain information sharing and security for upcoming changes within OCIO and ICE in a highly matrixed, cross-function, cross-divisional, and cross-agency environment.
· Assisted in conducting the DHS multi-component conference to increase awareness of Standard Operation Procedures (SOP’s), Processes, Procedures, and Tools within the Enterprise Operations Division of each DHS component, to include Customs and Boarder Patrol (CBP), Citizenship and Immigration Services (CIS), FEMA, US Coast Guard, and US-VISIT.
· Advise on human capital initiatives such as needs for upcoming and existing work and the structure of current and future organization charts.
· Project Manager for all large scale projects and all tasks within the ADEX branch to ensure projects and tasks are completed on time and on budget.

· Facilitate monthly internal Change Control Board for SAIC to manage infrastructure scope, budget and impact.

Nortel Government Solutions


                December 2007 – February 2009

Program Management Analyst


                                                   Fairfax, VA

Customer: Department of Homeland Security (DHS)/Federal Protective Service (FPS)/USAID/US Census/USCIS/FEMA/US Patent and Trademark Office (PTO)

Support and analyze various programs under the Technology Management Division of Nortel.  Acted as Deputy Program Manager for a $140 million USCIS contract (90 employees). 
· Responsible for the overall program management support and financial analysis for the USCIS program to include the Program Management Plan, Risk Management Plan, Quality Assurance and other program management and financial management aspects of the program. 
· Spearheaded a financial analysis of funds, revenue, forecasting, budgeting and burn analysis as deliverables outlined in the PMP for USCIS. 
· Identify needs and funds within program to determine expenditures as well as reallocate funds as needed upon modifications of the contract.  Analyze workflows and business processes to find gaps and inefficiencies and then work to resolve those issues.  
· Acted as lead for the annual CMMI audit (Quality Assurance) for the USCIS program and its three supporting contracts. 
· Worked with USPTO as a program management analyst.  Used data analysis and integration to keep their database up to date of both national and international patents.  

Apex Systems, Inc


                  October 2004 – December 2007

Management Analyst/Account Manager/Technical Recruiter


                                                   Fairfax, VA
· Proposed and assisted in the change management for outlining and establishing this new role and others within Apex organization that optimizes productivity levels of technical recruiters and account managers within Washington, D.C. branch.

· Work with Account Managers to qualify client requirements and allocate the appropriate man-power. Manage productivity and goals of 20+ recruiters to include: daily goals, submittal process and review skill sets, and training new recruiters.  

· Responsible for generating and maintaining clients and accounts through full sales life cycle to including prospecting, cold calling, networking, and contractual and price negotiations. 
· Managed team of recruiters setting daily, weekly, and long term goals.  Quality assurance by monitoring techniques, recruiter reports, and review process for candidate submittal and employee evaluations.
· Identified potential candidates that met detailed specifications desired by clients, utilizing job postings, internet sourcing, networking, proprietary software (Adapt), and other out-of-the-box avenues. 
· Worked with multiple government contracting companies such as Unisys, Northrop Grumman, and Lockheed Martin to fill their IT hiring needs. 
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