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Executive summary
Decisive hands-on Executive with a leadership track record in delivering timely and cost effective technical solutions to meet critical business needs in the Telecommunications, Non-profit Trade Associations and Financial Industries. Expertise includes:
· Global Program Management skills and leveraging technology to enable worldwide business integration 

· Effective at building and motivating geographically diverse teams and leading successful enterprise wide programs

· Strong business analysis and strategic planning capabilities that enable rapid identification of business opportunities 
and cost effective use of technology to achieve them

· Excellent communicator with a reputation for building and sustaining collaborative relationships throughout the organization 

Professional Experience

FBR & Co. – Arlington, VA
Senior Director / Senior Vice President, Enterprise Applications and PMO Office 

2004 – November 2011
Built an Organization focused on the development and implementation of new technology solutions for the Business and Support organizations, managed departmental budgets and multi-million dollar capital projects, and reduced operational cost by millions over a three year period while providing the organization greater flexibility to address impacts caused by the global financial crisis of 2008. 

· Microsoft Analysis Service Business Intelligence Platform for Internal and External Reporting within the Finance Department and Operational Departments.

· Eliminated hosting costs and redundant internal reporting platforms while providing a robust platform to handle strategic data.

· Ultimate’s Ultipro SaaS Solution replacing Oracle HRMS and Payroll functionality and data.

· Delivering a HR/Payroll platform to match the company’s size and improve customer satisfaction while reducing operational cost.

· Oracle ERP (v11.5.10) Financial, HRMS, Payroll, Self Service Solutions: Led FBR and its subsidiary (FirstNLC) employees and consulting firms in the implementation of an AT&T Hosted Oracle ERP platform supporting the two companies.

· Eliminating redundant Accounting and HR/Payroll systems, streamlined processes and reducing overall operational cost.

· As FBR downsized, drove the migration of the Oracle ERP (v11.5.10) Financial and Historical HRMS/Payroll functions to an in-house platform, upgraded the oracle database to 11g, reducing software maintenance cost and outsourced the Technical and Functional support. 

· Resulting in lower operational cost.

· Compliance platforms capable of performing trade and employee surveillance, monitor and track internal personal trade tracking, track trader training and certification, monitor and track all employee gifts from outside institutions, monitor and track all speaking engagements from outside institutions or media companies.

· Providing platforms to meet SEC and FINRA regulations and provide the business better insight into their trading revenue and exposures.

· Enterprise Microsoft SharePoint (Moss2007) platform to replace the existing Intranet as well as creating new departmental and customer sites.

· This platform eliminated outdated infrastructure saving the company operational cost and providing department’s the ability to promote and self-manage their own sites.

· Project Management Office – Managing project managers across the IT organization, Managing Capital and Operational Budgets, Contract Management and Vendor Management.

· Delivering consistent project management, contract management and vendor management across the IT teams, management of IT operational and capital budgets and driving a 40% reduction in IT’s overall cost.
UUNET / WorldCom / MCI Company – Ashburn, VA
Senior Manager 









2000 – 2004

Built a Global Organization that developed and implemented new technology solutions for the Global Business and Support organizations, managed multi-million dollar departmental budgets and global capital projects, Led Departmental restructuring and cost reduction initiatives over 1.5 years while providing greater flexibility to address impacts caused by the WorldCom bankruptcy. 

· eCRM Customer Portal: Led the design and implementation of the first eCRM customer service portal, providing a single sign-on access to over 80 applications featuring real time capabilities including: ordering, provisioning, administration internet based products, reporting, network management, eBilling, Network Trouble Ticketing for internet, voice and data products.  

· Providing the capability of improving customer satisfaction, increasing revenue by interacting and selling additional products and services to customers through a high volume interactive email correspondence component.   The system supports customers in the US, Europe, Canada, Latin America and Asia-Pacific.

· First sells orient portal (dstreet.com): Drove the design and implementation of an eSales portal, providing the ability to examine and compare telecommunication product suites, options, business article reviews while simultaneously shopping and purchasing via a credit card.  Advanced functionalities included the ability to view order status and chat live with network engineers. 
· The flexibility of the architecture provides the ability to launch new campaigns, cross selling, and up selling products increasing revenue and improving customer satisfaction.

· Global IPVPN monitoring and reporting system: Drove the delivery of a new architecture.   

· Provides improved customer satisfaction by allowing the customer to retrieve their router statistics via an external facing application.  This system also monitors and reports customer network issues in US, EMEA, Canada and Asia-Pacific to the Network Engineering Department. 

· IPVPN Remote Access product: Led a team of senior engineers to re-engineer the platform from Microsoft architecture to Sun JAVA architecture.

· Providing Customers with PDA support using a WIFI network improving customer satisfaction and increasing IPVPN remote product revenue.

National Rural Electric Cooperative Association (NRECA) – Arlington, VA
Manager, Development Services







1998 - 2000 

Established an IT Development Service Organization that developed and implemented new technology solutions for internal departments and Electric Coop companies by implementing development / project management methodology and standards,  Object Models, Re-usable Components, Common Suite of Development and Testing tools, and an Internet based Solution Architecture.

· Led the development of an Internet based application to facilitate/streamline the processing of benefit transactions (health, life, dental, and vision) among the 1000 Electric Coop Companies and $8 Billion 401k, pension, retirement, and loan management trust for the 75,000 electric coop participants. 

· The application provides Benefit Administrators across the United States, the ability to electronically process benefit transactions for newly hired, existing, and terminated employees as well as providing each Coop participants the ability to review and manage their 401k, pension, and retirement funds via the Internet as well as request and process loans. 

· Drove the development of a Microsoft SQL Server Health and Benefit Data Warehouse and Data Mart information platform.

· This platform provides the 1000 Electric Coops and Employees the ability to view and mine their claim and benefit information (via the internet) to facilitate the management of their health care costs and retirement/pension funds.  Internal Departments also use the data warehouse to manage health care and retirement program costs, identify new health and retirement programs, help in manage care programs, and development of new plan structures. 

· Led a team in the evaluation, selection and implementation of the next (Oracle Financial System, version 11i, database 8i) Internet ERP solution to replace the legacy financial systems and additional functionality.

· Eliminated costly platforms and reducing overall operational cost.

Education

BS/BA Business Administration, Major: Finance/Computer Science 
American University, Washington, D.C.
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