Phillip M. Conner, II
Mobile: 540-525-2123
Email: connerpm@gmail.com 
Information Systems Support Team Lead
(Proven Technical and Project Management Expertise)
EXPERIENCE:
Virginia Bioinformatics Institute at Virginia Polytechnic Institute and State University, Team Lead (Information Systems Support), Blacksburg, Virginia, January 2013 – present
· Manage a team of help desk support staff for a user base of more than 400;
· Hire, train, and supervise team of technicians for organization and administer annual performance reviews;  
· Design and implement I.T. customer service metric levels;
· [bookmark: _GoBack]Ensure I.T. customer service metrics are met;
· Implement and manage institute-wide hardware and software budget in excess of $250,000 annually;
· Investigate, test and implement new technologies to improve efficiencies and meet Institute’s needs;
· Create and implement new I.T. polices that meet the Institute’s needs and the University’s guidelines and policies
· Serve as emergency building coordinator;
· Design and implement data security policies and procedures that ensure compliance with requirements of federal grants; and
· Ensure compliance with HIPAA and HITECH regulations

Delta Dental of Virginia, Team Lead (I.S. Operations and Support Services), Roanoke, Virginia, January 2009 – January 2013
· Manage a team of operators in claims processing and data management for a multimillion dollar insurance company utilizing proprietary client-server applications;
· Manage help desk support staff (for Windows, Mac and Linux environments) in rapid and agile response to user equipment and software issues;
· Created and managed company-wide policies related to helpdesk operations, help ticket systems, software and hardware installation for new and existing users and software and hardware inventory management
· Establish the strategic direction for the I.S. Operations Team and Support Services Team;
· Foster collaboration between I.S. Operations Team, Support Services Team, Development Team and Database Administration Team as necessary to support company initiatives and produce integrated solutions;
· Design and implement company-wide policies for mobile device management that identify and protect confidential company and patient data;
· Promote cyber security awareness among employees of company by designing and implementing policies that ensure HIPAA compliance;
· Design and create course materials for training classes related to data and cyber security;
· Prepare system documentation for help desk support staff and end users;
· Design and implement I.S. policies for business processes resulting in an increased efficiency of the I.S. Operations of more than 20%;
· Serve as project manager for the conversion of manual batch processing software to automated batch processing software, utilizing proprietary and third party software tools, including UC4;
· Analyze business processes related to automation of company’s proprietary software;
· Track financial data related to and supervise engagement of third party software vendors;
· Design and implement system for the automatic processing of data files;
· Lead team through successful HIPAA audit;
· Lead and supervise on and off hours support for company’s operational and help desk needs
· Design testing procedures for ensuring the successful launch of external clients; and
· Achieve the first major incident-free year in the history of the company’s operations
Roanoke Jaycees, President, Roanoke, Virginia, 2009-Present
· Serve as the technology officer of the organization; and
· Manage, co-chair and design annual fundraisers

Dominion Virginia Power, Information Systems Intern, Richmond, Virginia, October 2006- August 2008
· Configure and maintain Linux-based machines;
· Configure PCs running Window's XP;
· Tested proprietary software; and
· Design and implement company-wide program to track and manage inventory tapes
Chili’s Bar and Grill, Assistant Manager, Richmond, Virginia, 2003 – 2006
·  Manage shifts of 35 employees;
· Redesign and implement company-wide training program;
· Manage front-of-house and back-of-house operations; and
· Lead teams at numerous new store openings
United States Marine Corps Reserves, Corporal, Andrews Air Force Base, Maryland, 1996 – 2002
· Aircraft safety equipment mechanic;
· Lead team for preparedness drills; and
· Nuclear, biological and chemical team lead
EDUCATION:
Six Sigma Green Belt Certification, Next Generation Innovative Services, Fall 2012, Certificate Awarded by Virginia Polytechnic Institute and State University
B.S. in Business Information Systems, Virginia Commonwealth University, Richmond, Virginia, August 2008
Activities: Honor Council, Association of Information Technology Professionals
SOFTWARE:
Windows XP, Windows 7, OS X, Linux, UC4, Oracle SQL, Java, XML and MobileIron
CERTIFICATIONS: Six Sigma Green Belt Certification
