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Robert Thomas Conklin     (605) 553-2443   
3308 East Brewster Street, Sioux Falls, South Dakota 57108                   cetera22@hotmail.com
	Qualifications

	Experienced Manager and Trainer with extensive experience in coordinating complex projects from concept to fully operational status.

	· High level of professionalism, while properly maintaining a polished corporate image.
· Extensive customer service background; ability to listen with care and assimilate information with ease and accuracy.
· Able to get along well with people of varying backgrounds and expertise levels.
	· Excellent communication and presentation skills.
· Able to allocate resources and personnel for best effect within budget and time limits.
· Excellent follow-through and dependability while exceeding job expectations.
· Hard working, detail oriented, able to multi task.


	Professional Experience and Employment
 Trail King Industries: Production Supervisor                                  (2011-present)       

     Mitchell, South Dakota.          

                   Manufacturer of tractor trailer beds.

· All supervisory functions.

· Inventory control.

· JIT Delivery.

· Reduce operating expenses.

· Reduce scrap levels.

· Ranking official on second shift.

· Lean manufacturing principles.

· On going continuous improvement.

  Baldwin Filters: Production Supervisor                                                     (2010-2011)

    Yankton, South Dakota.

· Manufacturer of oil and air filters.

· Six Sigma Green Belt Certified.

· Work with Manufacturing Engineers and Set Ups to improve processes.

·  Maintained order delivery time at 95%.

· Ranking official on second shift.

·  Oversee production goals and schedules.

· On Safety Committee and enforce OSHA guidelines.

· Reduce operating expenses and scrap levels.

·  Lean Manufacturing principles and GOP practices.

· On going Continuous Improvement.

·  Increase morale daily.

· All supervisory functions.

  Lindsay Manufacturing: Operations Manager                                              (2008)                             

    Lindsay, Nebraska.
· Manufacturer of Pivots and Irrigation Systems.

· Increased efficiency to world class of 85 %; up from 55 %.

· Created, fostered and maintained a focus on continuous improvement and LEAN STRATEGIES.
· Reduced cycle times and inventory.
· Reduced costs and increased schedule linearity.
· Developed, implemented, and maintained visual management boards for production measurements.
· Continually worked with manufacturing and quality engineers to improve line efficiency and product quality.
· Set up charts, graphs, and trends for processes.
· Received a two part bonus and a pay raise for increasing productivity through continuous flow techniques.

· Performed all administrative functions/safety.

· Supervised operations, personnel, and maintained policies and guidelines.

· Continuous Improvement (Lean Mfg. processes).

· Ranking official on 2nd shift.

· Monitored attendance and job performance.

· Enforced safety and 5S compliance.

· Implemented techniques to increase productivity.

· Working knowledge of lean principles and process improvements.

· Analysis of business operations and perform HR functions.  

· Kaizen events learned and implemented. 

· Working knowledge of QS 9000.

· Oversaw production schedules.

· Ensure OSHA compliance.

· Increased morale and reduced turnover.

· JIT (Just in Time) procedures.

· Reason for leaving: Massive layoffs 300 people let go.

	      Neptune Technology Group: Production Supervisor                             (2006-2007)

       Tallassee, Alabama.
· Manufacturer of water meters; all administrative functions.
· Responsible for Quality, On-time delivery (OTD), Safety, Productivity, Cost, Housekeeping/5S, and Continuous improvement for assigned area.
· Implemented training procedures in full functionality.
· Monitored attendance, job performance, and overall production of 15 to 60 people.
· Counsel employees on work related goals and objectives.
· Designed service development plans to help 2nd shift achieve set goals.
· Ranking official on 2nd shift.
· Payroll/Kronos Program.
· Initiate Root Cause corrective action for recordable safety incidents.
· Adjusting work centers’ manpower to meet daily goals and customer requirements.
· Increased morale of work force with positive feedback and mutual respect.

· Reason for leaving: I had not seen my brother (Cancer Doctor) in 25 years, and wanted to move closer to him.  One of the best companies I ever worked for.

	

	Kautex-Textron: Production Supervisor                                                            (2005)                                                                                 Lavonia, Georgia.                                            

· Administrative functions: time keeping, discipline, and material coordination.
· Knowledge of plastic injection and blow molding of automotive parts; machine change over and highest levels of service at all times.
· Maintained quality, productivity, and safety for all associates.
· Met or exceeded all sales goals; ranking management official on 2nd shift.
· Knowledge of Lean Manufacturing concepts.
· Implemented LEAN technique that increased production 30%.
· Working knowledge of TS 16949: Automotive standard.  Automotive Tier 1 experience.  
· Performed word processing, created and maintained daily attendance, and reviewed production schedules.  (Produced fuel tanks and washer bottles).
· Supervised 70 + people: responsible for customer service, ensuring prompt delivery of orders and highest levels of service at all times.
· Reason for leaving: Was not a good fit.  I discovered company had been through approximately 20 supervisors in 2 years.

     BMW Manufacturing: Trainer                                                                      (2000-2005)

      Greer, South Carolina.

· Automobile assembly.

· Trained associates in building BMW Roadster with superior quality and pride.

· Worked on X5 line maintaining proper assembly techniques. 

· Performed numerous tasks because of ability to learn fast and train others properly.

· Extensive training provided by the company on an ongoing scale.

· Honored by President of BMW Mfg. 04/03/2005 Clemens Schmitz-Justen for 5 great              

                   years of hard work and service.

              Reason for leaving: No room for advancement at the time; wanted management role.

   Magna: Drive Automotive Industries of America: ISO 14000 Coordinator   (1998-2000)

     Piedmont, South Carolina.                                     HUMAN RESOURCES

· Cosma Body and Chasis Systems/Metal Stampings.

· ISO 14000 lead auditor.

· QS 9000 adherence.

· Familiar with APQP (Advanced Product Quality Planning).

· Ensuring associates are in compliance with environmental requirements.

· Performed safety audits to make sure OSHA requirements were being met.

· Proficient in Windows 98NT, Microsoft office, Word, Excel, and Power point.

· Certified trainer through “Train the Trainer.”

· Reason for leaving:  To join premiere employer-BMW.

   12 years experience as a police officer:

· Greenville County Sheriff’s Office, Deputy Sheriff                       (1994-1998)

       Greenville, South Carolina

· Pittsfield Police Department, Patrolman                                        (1987-1994)

                    Pittsfield, Massachusetts.

OTHER:

Owner/Operator: Robert’s Cleaning Service                                                    (1988-1993)

                    Pittsfield, Massachusetts.

Owner/Operator: Angel Carpet and Upholstery                                               (1994-2006)

                    Greenville, South Carolina.

Education and Certifications
·  Bachelor of Science Degree, Limestone College                        (1998-2000)

                   Major: Business Administration-Management.

                              Also, concentrations in Human Resource Management as well as

                              Managerial/Marketing.            Graduated with   GPA of 4.0

· Associates Degree, Berkshire Community College

                  Major: Business Administration-Management.                                  (1982-1984)

                  Attended North Adams State College                                                (1984-1987)

Certified in QS 9000/9001, Train the Trainer, Kaizen, ISO 14000, Kanban, AS 400,

                  5S, OSHA regulations, APQP, GMP’s, Lean Concepts, and JIT (inventory).

Additional Information

                   Understand some Spanish (read/write/speak).

                   Certified in being a First Responder-medical.

*Saved a girl’s life at Textron by performing CPR breathing. 
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