Herbert E. Combs
825 North Whitetail Drive ● Franktown, CO 80116
herbertcombs@gmail.com ● (303) 618-5531  
Summary of Qualifications

Broad based skills gained from extensive and varied construction and construction management experience including:

· Program and Project Management

· Corporate Contract Management, Procurement and Estimating

· Non-Governmental Organization disaster recovery and reconstruction

· Corporate Project Management and Project Control

· Corporate Value Engineering Research

· Custom, Luxury and Tract Home Building

· Commercial and Industrial Construction
· University teaching experience in Construction Management
Employment History

Consultant

GF Construction SA





May, June  2013

Lead the physical preparation of the proposal for the construction of the Inter-American Development Bank project in Port Au Prince Haiti. The financial aspects of the proposal are the sphere of the ownership group. The proposal involves estimation, application of resources, subcontract negotiation, security and QA/QC planning and scheduling. The structure is reinforced concrete for a high risk seismic area.
Procurement Manager
Habitat for Humanity – Port au Prince, Haiti


June 2012- December 2012
Manage Procurement for the Jimmy Carter Work Project 2012 and other projects.

· Lead and train staff including Procurement Coordinator and Procurement Assistant

· Bring the Sunsystems Purchase Order Database up to date
· Document and Chart the procurement function to bring into conformance with local and international HFHI policies and FARS regulations
· Prepare the documentation and lead the “Preferred Vendor” qualification process 

· Provide historical costing to assist budget preparation on new projects
Program Manager II
Catholic Relief Services – Port au Prince, Haiti

March 2010- December 2011
Construction Manager 

· Participated in activities with other NGO’s, USAID and Haitian Government to best provide shelters to as many displaced persons as possible
· Ordered, procured and tracked inventories of nearly $10,000,000 of lumber and other materials
· Located yard, setup infrastructure & plant and designed fabrication process

· Developed logistics to transport shelters to their end locations

· Supervised and trained 180 local workers to fabricate and erect thousands of transitional shelters.  At the peak program provided roofs over the heads of 800 displaced persons per week in and around Port au Prince

· Continually improved processes and designs to meet challenges

· Designed and built semi-permanent school building complexes at the University of Notre Dame and San Louis de Gonzagues
Continued

Project Supervisor

John Laing Homes- Denver, CO




April 2007 to January 2009
· Supervised construction of high end luxury homes at Colorado Golf Club at Betts Lake

· Supervised construction, closing and warranty of homes at South Shore, Aurora CO.
· Maintained excellent customer satisfaction ratings.
Owner
Sagewood Homes LLC- Parker, CO




1996- April 2007

Owner and President of Building and Construction Management Company

· Successfully managed Custom and Semi-Custom Home construction, drafting, design, bidding, purchasing & estimating, scheduling and customer relations
· Performed Construction Management duties for several local and regional developers of multi-family infill projects.

· Bid, Contracted and Managed 112 unit multifamily project from civil engineering, site development and infrastructure, and construction.
· Responsible for P&L

Estimating & Purchasing Department Manager and Field Manager II
Centex Homes- Denver, CO






1990- 1996

· Superintendent- Managed high volume tract home construction, including scheduling, quality assurance and customer relations.  
· Field Manager- Managed custom home subdivision.  Obtained design & permitting approvals, managed construction, bid and budgeted projects and subcontractors\vendors.

· Estimating\Purchasing Manager- bid product lines, value engineered projects, provided specifications and product information to sales and construction staff, maintained interior finish database, and managed purchasing, design and custom change staff.  Set hard cost budget for divisional product lines.  Liaised with corporate architecture team on new product line design and obtained structural engineering documents for same.

Owner / Contractor - Carpenter
Various Companies and Projects in Routt & Moffat Counties, CO

1978-1987

· Journeyman Carpenter: Local 1360- Hotels, Condos, Power Plants and Cooling Towers
· Owner: Combs Construction- Residential, Commercial and Industrial

· Carpenter: Curt Farnsworth Construction- Residential and Commercial
· Owner: Bergstrom Combs Construction- Residential, Commercial and Industrial 
Education

Master of Science Construction Management
Colorado State University
May 1992
Was invited by the University to continue education and earn Masters Degree while teaching classes within the Department of Applied Human Sciences 
Bachelor of Science Construction Management
Colorado State University

May 1990, Cum Laude
Sigma Lambda Chi Honor Society

Home Builders Association scholarship

Hill Bros. Design scholarship
