                                       Mark S. Cobb
  968 Dorrell Road                                                                                               Phone: (804) 994-9449

  Aylett, Virginia  23009                                                                                          Cell:  (804) 366-1365

                                                                                                  Email:  mcimh660@gmail.com

	Objective
	Seeking a position in the field of construction and construction management where my skills, diverse background and integrity will be compensated with the opportunity for growth and advancement.

	Work Experience
	October 2010 – October 2011                      Richmond, Virginia

84 Lumber Company

Contractor Services Project Manager
Manage multiple crews of sub contractors on multiple jobsites covering varies scopes of work on single and multi family projects. Work closely with superintendents and project managers to ensure crews are available to meet their schedules and dead lines. Manage onsite material inventories to ensure proper material is in place to complete designated scopes of work. Administer and negotiate contracts with sub contractors to ensure scopes of work are outlined and that budgets and profit margins are obtained. Perform quality inspections during and after work is complete to ensure specifications and inspections are being met. Compile monthly and quarterly corporate reports monitoring budgets and profit margins. Work closely with sales department during estimating phase to ensure proper material and labor costs is achieved. Perform onsite safety audits and training so workers and jobsites are within OSHA compliance. 
April 2009 – December 2009             Richmond, Virginia

Fas Trac General Contracting Inc.

Project Manager
Coordinated and supervised all phases of construction for 1 to 3 million dollar commercial and industrial projects including ground up, up fit, and renovation. Worked closely with architects, consultants and owners to assure projects were delivered on time within budget and to clients’ expectations. Specialized in dental and medical facilities.

	
	July 2004 – September 2008            Richmond, Virginia

StyleCraft Homes, Inc. of Virginia

Project Manager 

Managed the construction process for multiple communities of single family homes. Scheduled and supervised all phases of construction to deliver homes on time and within budget. Conducted on-site inspections to ensure building codes, quality standards, safe work practices and OSHA regulations were adhered to. Worked directly with CAD department to improve designs and increase productivity. Reviewed purchase orders to refine and update material allowances to reduce production cost.  Worked closely with the developer during initial site planning to ensure necessary grading, utility easements and clearing requirements were met. Monitored utility contractors during 

development stages and individual connections.  Established working

relationships with inspectors, contractors, and customers to maintain open communications with them during the construction process. Performed pre-closing walkthroughs to assure customer expectations were met. Prepared weekly production schedules and reports for meetings, and all settlement and closing reports. Performed warranty inspections in multiple subdivisions following all closings.  Scheduled and coordinated subcontractors to complete all warranty work in compliance with company specifications.
March 1996 – November 2003
Atlanta, Georgia

Peachtree Doors and Windows, Inc.

Field Service Technician / Territory Associate

Established a dependable and reputable relationship with clients in the service territory of North Carolina and Virginia.  Was directly accountable and responsible for inspections and approvals of all warranty issues with product line.  Preformed all repair and replacement of warranty issues and worked closely with builder to insure customer satisfaction.  Interacted with customer base, which included building material suppliers, builders, contractors, and individual homeowners, to coordinate, schedule, and perform timely service and resolution to issues within assigned service territory.  Other duties while in this position included sales, merchandising, and training for national accounts in the territory, as well as conducting product training for independent dealers and private builders in North Carolina and Virginia
1992 – 1996                    Ashland, Virginia

Stonewall Lumber Company, Inc.

Wholesale Lumber Broker

Buyer and seller of inventory.  Scheduled shipments, and coordinated deliveries through direct contact with mills, retailers and customers.  Processed orders and maintained accurate records of transactions

1989 – 1992                  Richmond, Virginia

Spencer Printing Company, Inc. 

Prepress Plate Maker

Performed preliminary presswork duties which included color proofing, monitoring projects for accuracy and quality control.  Actively involved in production schedules to ensure project designs and dead lines were met.
1981 – 1989                  Ashland, Virginia

Newsome Plumbing and Heating, Inc.

Journeyman Plumber

Developed on-the-job skills and expertise in the plumbing field.  Coordinated scheduling of all phases of project with other trades.  Read blue prints, design layouts and supervised installations of both new and existing facilities.


	Education
	Woodbridge High School, Woodbridge, Virginia, 1979 graduate

Richmond Technical Institute, Richmond, Virginia, 1982



	Skills and Abilities

Certifications
	Possess strong organizational and time management skills with a solid construction-related background. Excellent interpersonal skills and the ability to communicate effectively both verbally and written.  Proficient in PC use utilizing Microsoft Office and Excel for records/data retention, and required reporting. 
Current OSHA 10 and CPR and First Aid Certifications.

	Memberships and Associations
	Past President and Vice President for the Independence Ruritan Club, Ashland, Virginia. Active member of the Outer Banks Preservation Association and the North Carolina Beach Buggy Association.

	References

Salary 

Requirements


	Available upon request
   Negotiable 


