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	Kevan C. Clark
Hiring Manager:

Spearheading dynamic revenue and market driven programs is my expertise.  As both a Program Manager and team leader, I have a broad base of technical experience in hardware and software systems development, wired and wireless systems deployment, engineering, vendor relations, sales support and project management. 

I use exceptional verbal and written communications skills in fast-paced, highly visible environments to achieve success.  Strong technical knowledge augments my communication and organizational skill making me a highly sought after Project and Program Manager.  I maintain strict attention to detail, while understanding and responding to the big picture.  As a leader, I quickly see what will and won't work and form an optimal strategy and execution plan.  

I am a pragmatic leader with a history of actionable recommendations and successful results.  My strong technical knowledge has always been a tremendous asset as it augments my excellent communication and organizational skills.  I have used these skills to foster strong relationships with my customers allowing them to feel confident in my recommendations of new products and services driving additional revenue to my organization.  Executives that I have served recognize that while I maintain strict attention to detail, I understand and respond to the big picture.  Those who have supported my projects know that I work tirelessly to clear roadblocks and ensure their individual success.  

In Summary:
· Certified PMP (Project Management Professional) by Project Management Institute (PMI)
· Masters of Science in Business & Technology Management, University of Maryland
· 13 years project/product management experience
· 8 years SDLC both on and off-shore to include COTS/GOTS and "home grown" applications
· 10 years in government sector on federal contracts
· 12 years in telecommunications and IT engineering
· 7 years business development, marketing and sales support
· 6 years P&L responsibility
· 7 years in business process reengineering, business continuity & emergency response planning
· 5 years staff training and development
· Microsoft Certified Systems Engineer (MCSE)
· Certified Meeting Facilitator and Team Leader - The Constell Group 

Texas Statewide security clearance through Texas Commission on Law Enforcement Officer Standards and Education and licensed Dallas Police Officer.  Available and eligible for Federal Top Secret Clearance, TSC/SCI.  
Sincerely, 

Kevan C. Clark, MS, PMP 
214-432-0141



Kevan C. Clark
	career history

	
	Seneca Consulting, LLC – Program Director        Plano, TX    April 2005 – Present 
As Program Director, served as customer-facing technical team leader of Seneca’s Professional Services team. Led teams of technical employees and subcontractors to deliver software, system engineering, IT and network infrastructure projects.  Primary responsibility for managing the full life cycle of complex, moderate to high risk projects from design through operations and maintenance to final turnover to client.  Additional responsibility of ensuring new consulting engagements by working with sales to evaluate strategic business issues, identify requirements, create business case justifications and propose appropriate enterprise solutions and position for new procurement opportunities among existing clients.  Worked independently and traveled 75% of time.  In depth knowledge of government, IT and telecommunication industry best practices, including ITIL and PMI methodologies, played a vital role in the successful implementation of complex technical solutions.  Projects have included voice over IP conversions, eCommerce software solution development and implementation, web based MS Exchange and MS Project software implementation projects, server consolidation, data center migration strategy, planning and implementation as well as data center optimization, consolidation or relocation activities.  Managed and/or assisted in the acquisition of 80% of the company’s 20 most lucrative projects during tenure.  Major client projects: HP/EDS, Verizon, Cadbury, Frontier, AT&T. Project sizes: $1M-$7M. Staff size: 8 employees, 13 Contractor staff.
MOST RECENT ASSIGNMENT WITH HP/EDS: Acted as primary point of contact for Migration & Consolidation Portfolio Leadership ensuring successful collaboration and partnership between the business and IT in order to effectively execute on a portfolio of projects that maximize business value through merging legacy EDS and HP into a new architecture. The portfolio consisted of several medium to large sized business intelligence projects and/or programs that supported the achievement of HP Global Network Service goals. As Migration & Consolidation Portfolio IT Lead oversaw the planning and execution of project and/or program activities and resources to ensure that established cost, time, and quality goals were met. Worked with minimal supervision, possessing strong customer relationship management skills, and consistently demonstrated high emotional intelligence. From a delivery perspective, responsible for applying IT best practices and project management expertise to project deliverables, processes, and systems in order to meet or exceed stakeholder needs and expectations. Additionally, exercised and continued to grow an already proven experience toolset leading successful cost saving measures and operational efficiency initiatives in a large, matrixed global organization. 
DUTIES: Led and participated in the analysis of each client’s current IT and operations environment and the anticipation of their future needs.  Conducted Total Cost of Ownership/Operation to build business cases for proposed solutions.  Managed COTS application development (off-shore) and developed integration and support methodologies to include Tier 1, 2 & 3 support. Converted business needs into technical requirements.  Prepared project management plan within standards of PMI Project Management Model detailing schedules, controls, resources, costs and daily tasks.  Worked closely with sales, project managers, engineering, IT/Telecom departments and other client personnel to ensure smooth implementations and transition.  

Nextel/Sprint – Sr. Project Manager Reston, VA   January 2003 – April 2005 
Recruited to develop a suite of highly secure, private wireless and wired network solutions that would enable Nextel to deliver lucrative, vertical specific products to government and business customers.  Maintained overall accountability for the timely and successful delivery of products to customers including General Motors, US Drug Enforcement Agency, US Secret Service and US Congress.  Launched the lucrative Boost Mobile Prepaid Wireless telephone service in the US & Mexico.  The product continues to be a major source of revenues and profit for the Sprint/Nextel Company. By the end of tenure, key performance metrics increased over 50%. Project sizes: $7M-$15M. Staff size: 12 employees, 8 Contractor staff.

NCS Pearson - DHS: Transportation Security Admin – Site Program Director Fairfax, VA June 2002-January 2003 
Site Director and program manager of 4 major airports in TSA's Homeland Security Airport Federalization Initiative. Project falling behind in achieving Congressionally mandated completion date. Through extensive travel, assessed major success and risk factors, built teams of 75 to 100 contractors per site and acted as liaison with local Federal personnel. Engaged in weekly communication to Congressional Subcommittee and government officials. Efforts resulted in the on-time federalization of all 4 ‘Hub' airports and 8 smaller class airports while driving cost reductions of over 30% per month for the region. Project sizes: $30M-$50M. Staff size: 38 employees, 40+ Contractor staff.

· Lockheed Martin – eBusiness Product Project Manager  Bethesda, MD April 2001 - June 2002   
Charged with helping to drive a traditionally government focused organization to successfully launch a new commercial eBusiness line of business.  Overlapping efforts on bids and proposals and resource allocation on infrastructure and software product development caused delays in delivery, tarnished image of the organization and hampered competitiveness within the market.  Using traditional PMP practices coupled with real world knowledge, created a formal centralized PMO for engineering.  Over $50M in new revenue can be directly attributed to this effort. Successfully launched and managed LMGT’s first eBusiness Solutions Product Line geared towards commercial clients. Product line included an Application Service Provider (ASP) suite of MS Exchange 2000, collaboration, workflow management, remote network management and eProcurement solutions. Project sizes: $10M-$25M. Staff size: 5 employees.

Winstar Wireless –Web Applications Project Manager  Herndon, VA  October 1998 – April 2001

Verizon – Project Manager–Systems Engineering     Arlington, VA        August 1989 – October 1998          


	Position specific questions

	Manages projects throughout the project lifecycle? As the project director for Seneca Consulting, I drove and owned the requirements of the project from inception to delivery, managing the development of required documentation and driving the development process to a complete solution according to our commitments.  I provided technical leadership during solution development and deployment, converted client business needs into specific detailed functional requirements to which my technical team would deliver.  I worked to clarify and drive project commitments.  I also established and maintained clear chains of accountability through development and continual maintenance and execution of the master project plan and rollout schedule.  I provided continuous assessment of project risks and mitigation approaches to internal and external executive staff and led project reviews to assess schedule, solution architecture and process.  As in any project, I worked to facilitate communication, conflict resolution and negotiate within the project team.
Works with stakeholders to formulate and define project scope and objectives; and to define project requirements and deliverables - As the Boost Product Manager, I worked to define, develop and manage the product strategies and roadmap for new prepaid wireless voice and messaging service.  I developed and maintained the product and business process documentation including billing, provisioning, operations, regulatory compliance and customer support.  I managed project schedules and work tasks within a matrix environment to ensure deadlines were met and maintained overall responsibility for product profit and loss.  
Experience in complex software deployment projects - In all my senior roles, I have managed all aspects of the software development life cycle including requirements gathering and analysis, creation of project plan with project deliverables, systems design/architecture, systems specification production, software development, application support, program and systems testing to documentation and end-user training.  With Lockheed Martin, I was asked to participate in a major corporate CRM application implementation that was to integrate into a global financial system for the US Air Force.  This project ran the entire SDLC.  I planned and scheduled global CRM implementations, managed the software change process including testing and implementation.  I acted as liaison with third party vendors and managed those vendors throughout the software project lifecycle while managing internal customer expectations throughout the software project cycle.  I worked to ensure IT standards, procedures and techniques, specifically in respect of software development, were maintained.  I had oversight and support of the internal reporting requirements and systems, ensuring documentation and training were available and updated as new software releases became available.  
Establishes communications with interdependent projects, works collaboratively to meet deliverables. - My excellent understanding of MS Project is my key tool in managing multiple deliveries and prioritizing tasks. Having led nationally dispersed teams on separate implementations for NCS Pearson/TSA is a prime example of multiple projects at different stages running simultaneously. On this project, two of my islands were in separate time zones which added a greater complexity on time management.  My constant focus on the project plan coupled with building high accountability from my project teams allowed me to deliver projects on or before the scheduled delivery date.
Plans and directs activity definition and sequencing, project schedules/milestones, deliverables, cost estimates, quality requirements & plan. - I’ve led cross-functional project teams on small, medium and large projects through the development of the following: project charters that concisely defined the scope and objectives of the project; work breakdown structures that included deliverables, work phases and activities; network diagrams identifying precedence relationships, durations, responsibilities and resources; validation/compression of project schedules to ensure a quality plan and compliance with deadlines. In these mentored clients in the use of project management tools and methods ensuring that project teams were following the established project management process and continued to promote PMI project management practices within the client organization.

	BUSINESS Experience

	
	Senior Level & Program Management:
· Provided consistent and comprehensive status reports, project updates, and ongoing cost analyses, significant issue management, and communication with business lines and technology management levels. 
· Managed project stakeholder expectations throughout project lifecycle, ensuring technical team's scope of work (SOW) and specifying deliverables effectively with an achievable project plan, delivering quality products within acceptable timelines
· Maintained departmental Key Performance Indicators (KPI) against delivery expectations and maintained current status of all projects at all times. This requiring coordination and management of individual task delivery working in parallel with development/solution team heads who will provide technical, architectural and design leadership.
· Worked with other business units on dependencies to achieve delivery in appropriate timeframes and ensured risks were analyzed and managed according to departmental and organizational standards. Made significant contributions towards continuous improvement of project management processes within company global PMO structure. 

Technical Project Management:
Directed and monitored activities for large, high risk, technology-based projects from initiation to delivery.  Acted as an internal consultant to re-engineer processes for greater efficiency and cost reductions.  Some of these included Off-shore Application development, Cloud computing platforms, MSExchange to Google based email initiatives.
Gained extensive experience with Knowledge of VMWare, SAN storage, backup technologies, high-availability design and disaster recovery. working with telco’s and multiple WAN technologies, Windows Server, servers & switches, multi site VPN and firewall configurations using Cisco, HP, Sun, UNIX, Nortel, and others.
Systems engineering experience includes management of projects throughout the complete Software Development Life Cycle (SDLC) using background in Six Sigma and ITIL, Systems design, software integration, some C/C++, software architect, development, and extensive exposure in the software development and implementation quality process.

Quality Control and Process Improvement:
· Oversaw receiving inspection staff and coordinated with Operations Buyer/Planners and Manufacturing staff daily priorities for inspection activities.  Investigated nonconforming material issues as they arose and developed and implemented resolutions in conjunction with Operations staff.
· Participated in investigations, assessment of compliance issues.  Documented findings using appropriate systems. Determined root cause and developed corrective and preventive actions as required to resolve issue.  Work with other functional groups to accomplish these activities in a timely manner.

Call Center Development:
· Extensive call center management experience in telecommunications industry. Possess strong team leadership, motivational and coaching skills.  Technically astute with experience in telephony systems technology including various ACDs, CRM software, VOIP technology and basic call routing and reporting.  

Data Center Development:
· Managed joint planning sessions with partners for data center design, schedule and cost forecasting.  Contributed to and managed overall operations costs and budgets, anticipated and quantified tactical, operational and strategic risks applying risk-based approach to forecasting.
· Oversaw the development of data center facility management standards, policies/procedures and service level agreements.  Created metrics using trends and management indicator levels.  Created a change control policy and supporting procedures, including planned maintenance windows.  

	Educational history

		
	George Washington University   Master’s Certificate – Project Management (PMP)                                    2003
ESI International                         Six Sigma Certified                                                                                1999/2009
Advantech Institute                      Microsoft Certified Systems Engineer (MCSE)                                          1997
University of Maryland                 Master of Science Degree – Business &Technology Management           1998
National Louis University             Bachelors of Science - Business Management                                            1996 






kevan c. Clark												
