Christopher Martinez 7zo-
401-7208

To gain employment in an information based business. | am a very smart,
strong, structured leader who sets high standards and goals for myself. |

Objective approach each task as a learning experience. With that in mind, | can be
a very effective asset to any organization.
Experience 5/17-RK Mechanical Denver, Co

Production Engineer with working in both plumbing and sheet metal
departments. Monitor and optimize production processes, daily goals of
MDI rates, investigate process discrepancies, propose and test potential
solutions. Evaluate and monitor processes in prefabrication shops and
will lead by innovation on continuous improvement processes with lean
initiative practices to production with primary goal of increasing profits for
the company.

11/16-5/17 — ESS Metron Denver, Co
Mechanical/Electrical Manager of power distribution centers. Lead, coach
and motivate. Labor balancing, schedule planning, annual reviews.
Multiple reporting for forecasting, current labor hours, projected
completion hours, safety training, OSHA compliance, quality compliance
per customer submittals, weekly meetings with board members and
officers on all finances with-in our respected departments. Fully engaged
in all recruitment for my department with hiring process, lay-offs and
termination. Budgeting and outsource projections with current work in
process. Promote culture values to all employees.

12/13-10/16-Metalcraft Industries Westminster,Co
Project Manager/Account Representative/Logistics Manager- Member to
help launch core values with-in company for culture change. Lead,
coach, and motivate. Responsible for planning, executing, and evaluating
projects according to predetermined timelines, submittals, critical to
function, and budgets.

Labor balancing, purchasing, engineering and estimating with ERP
system and well versed in Global Shop with forecast to CEO for
determination of outsource if required to meet customer deadlines. Start-
up meetings with all Engineering Managers and Quality Mangers for
project building and managing project teams, and ensuring quality control
through project life are central to position. Managed project development
from initiation to closure of job. Being accountable for project results.
Complete work break down structure to estimate resources required for
each task. Clear communication expectations to Department Managers
with being on shop floor to resolve any issues and solve problems
throughout project life work orders in global shop. Oversees all logistics
for outbound/inbound shipments from raw materials to finished products
to customers. Coordinates freight with freight forwarders from local
deliveries to multi state transportation along with international shipments.

10/11-11/13- Precise Cast Prototypes & Eng. Commerce, CO




Project Manager- .Effectively manage project scope by ensuring any
changes or DFM are documented and approved by customers.
Determine if external outsource will be required to complete project plan.
If required, coordinate and manage such tasks. Track and report on
project milestones and provide status reports to President and Board
Members. Lead, coach, and motivate project team members on a
proactive basis. Safely crash unsuccessful or re-prioritized projects.

10/10-9/11 Gulfstream Aerospace Las Vegas, NV
Senior Inventory Planner with Auto-crib software, SAP, MRP,
Inventory Control, Shipping and Receiving. Forklift. Purchasing.
Calibration Tool Tracking. Lean Six Sigma & 5S

8/06-9/10 Omni-X Inc. Englewood, Co
Technical Sales/Planner/Shipping Manager. Worked with Vista Program
Software, ACT, Peachtree, Microsoft and Windows Software,
Purchasing, Inventory Control, MRP, SAP, Customer Service, Lean Six
Sigma Manufacturing, Coordinate with General Manager with new and
existing status of jobs in plant. Schedule all new jobs with accuracy and
allocated time. Able to quote new potential jobs with all new and existing
customers. Answer phones for customer service, sales and
troubleshooting. Work with engineers on quotes and prints for accuracy
to customer.

UPS World-Ship, FedEx, and DHL online. Worked with Domestic and
International Brokers, Purchasing, Inventory Control, Forklift Operator,
Lead Assembly Technician, Bar-Code System, Inventory Control, MRP,
SAP, and Crate Builder. Coordinate with Plant Manager with status of all
outbound and inbound shipments and maintain workflow through the
plant. Scheduling of jobs in plant with on hand adjustments to meet
deadlines.

Education

1992-1996 Centennial High School Pueblo, Co
Diploma- General Studies

Ability to analyze complex problems

Ability to build collaborative relationships

Ability to communicate ideas and technical concepts to all levels of users
Hard working, energetic, and resourceful

References

Available upon request




