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Experiences:
	Process Improvement
	Lean, 5’s, Visual workspace 

	Root cause analysis
	Document Control

	Non-ferrous casting process
	Material resource planning

	Personnel Management
	Tig/Mig Welding (aluminum, magnesium, steel)

	ISO 9001 
	CNC programming (GibbsCAM, VMC’s ) 

	P&L statement evaluation
	Root cause analysis

	SolidWorks
	MS Office

	E2 Shop system 
	GD&T 



Achievements:
	Reduced expenses by over 5% in foundry 
	Reduced scrap/waste through process control

	Improved work holding ability through design for our machine shop.
	Set up/executed floor plans for relocation of company assets/processes to new locations. Twice



Work History:
	Technical Lead / Designer
	2/2018—Present (bullet points on next page)

	Operations Manager, Prototype Casting, Inc.
	2/2017 – 2/2018 (bullet points on next page)

	Foundry Manager, Prototype Casting, Inc.
	7/2013 - 2/2017 (bullet points on page 3)

	Tooling Manager, Prototype Casting, Inc.
	7/2008 - 7/2013 (bullet points on page 3)

	Various positions, Prototype Casting, Inc.
	3/2006 - 7/2008 (bullet points on page 3)



Education:
Colorado State University, Fort Collins, CO
B.S. Business Administration, Computer and Information Systems
2000-2004

Certifications:
Casting Defect Analysis
Cast Metals Institute, Inc.   2014

OSHA 30 HOUR GENERAL INDUSTRY COURSE HP&P Safety, Inc 
(EXPIRED MARCH 2015)

Northwise group. LEAP. (Leadership Excellence and Acceleration Program) 2017 

Technical Lead / designer (Supervisor TBD)
· Design parts for manufacturing in our foundry and machine shop by collaborating with other departments as necessary. 
· Advise on solutions to technical problems in foundry processes.
· Work with management to evaluate other process, material, or documentation improvements as necessary.
· Assist foundry manager with training of personnel and troubleshooting equipment issues.
· Material resource planning for foundry projects as well as supplies and cost of goods sold.

Operations Manager (report to President)
· Shortly after promotion, tasked with planning whole company relocation due to owners purchase of larger building and other company. Consolidated two 12,500sqft warehouses and processes into one, 50,000sqft warehouse.
· Planned equipment layout for both companies to work effectively by collaborating with internal maintenance (utility feasibility), newly acquired company’s production manager(needs/workflow), and president ($$$ concerns)
· Presented timeline and milestones for systematic transfer of processes, equipment, personnel to reduce overall impact to production
· Adapted to shortened timeline constraint from president to reduce remaining 1.5 months of plan, down to 2 weeks of “critical path” moving plan.  Resulted in 12,500sqft main warehouse being vacated successfully in 2 weeks.
· Managed staff and participated in setup of equipment at new location to resume operations
· Maintained production dollar value from previous year (2016) in foundry department, roughly $1.8 million in production. 
· Continually working towards expense reduction relative to production value, resources, supplies after the move has completed.



Foundry Manager (reported to VP of operations)
· Worked directly with owner to work towards cost adjustment in foundry.
· Improved recording scrap costs in foundry. 
· Reduced supply cost to production dollar ratio by almost 5%.
· Reduced cost of goods sold by reducing scrap and repeated work by collaborating with engineering to implement new processes.  
· Design for manufacture processes considered and implemented to compensate for repeatability flaws in equipment.
· Was part of company’s operational team that combined for record year profit margin in 2016 of 32%. Foundry production value that year was 42% of total.
· Maintained safe work environment contributing to zero reported injuries during time in position while improving safety practices, training, PPE and equipment evaluations. As well as air (silica) and noise evaluations done by third party.
· Managed foundry in main building as well as two-man operation at second warehouse location nearby to complete projects for both internal and external clients.
· 
Tooling Manager (reported to Machining Manager)
· Learned to program vertical machine centers using GibbsCam
· Operated fadal vmc’s using legacy and fanuc controls
· Had one direct report and operated department.
· Trained employees in entry level machining practices as well as GibbsCam to transfer into our machining department.
· Managed supplies and material inventory.
· Evaluated materials and cutters used.
· Changed to more economic material for processes.
· Developed new methods of efficiency for redundant features in foundry patterns.
· Successfully trained my replacement to take over department. And facilitated transition into foundry management position.
Various positions 
· Direct shop labor
· SLA/tooling Technician
· Machine operator










Professional references:

Larry Ballard (Previous Supervisor, Mentor)
303-704-6079
Lpb77ss@gmail.com

Matthew Burin (Manufacturing Engineer)
303-332-4427
Sun_burin@hotmail.com

Adam Ulrich (Machinist/Machine shop lead)
720-401-4464
Ulrich711adam@gmail.com
