Chase Rill

Denver, CO 80203
chaserill9k75m_9bi@indeedemail.com
(864) 706-2095

Highly driven and motivated individual who enjoys the challenge of daily problem-solving and a fast
paced work environment. | have over 10 years of industrial manufacturing experience, including training
and leading multiple associates in large team environments at an intercompany level.

Work Experience

Production Line Lead
8G Solutions-Centennial, CO
April 2024 to Present

* Overseeing production line assembly of large commercial window frames.

» Tasked with learning all parts of assembly process to ensure both QC and train new employees within
line as needed.

* Collaborate with other department leads towards continuous improvement concerning all areas of
production on a weekly basis.

* Filling out, maintaining, and training associates on CAPA forms for production area.

* Worked on a team over 6 weeks that helped production numbers increase from 8 units per shift to 18
per shift, allowing us to revert back to an 8 hour shift model.

* Improvement process based off of Lean Manufacturing principles; Including time studies, process flow
improvements, utilizing "5 why's " within root cause analysis to isolate bottle necks, reduced TAKT time
within line from 60 minutes to 15 minutes per station while both decreasing headcount within area and
increasing production volume per 8 hour shift.

* Assisted on line in various parts of process to expedite production when necessary.

Assistant Store Manager
ACE Hardware
August 2023 to April 2024

- Manage day-to-day store operations;
- Coordinate recruitment of store employees;

- Daily collaboration with store owners, store manager, and floor managers on prioritization of tasks to
be delegated to staff.

Inventory Manager
ACE Hardware
December 2022 to August 2023

* Reviewed and monitored inventory accuracy levels on a daily basis;

* Used problem-solving and root cause analysis to narrow down discrepancies related to unaccounted
for merchandise;

» Tasked with finding ways to reduce back stock of merchandise to better optimize ordering procedures
for next shipment of goods.

Labor Force Optimization (LFO) Lead
ACE Hardware
March 2021 to December 2022



* Trained associates on ACE best practices to better streamline inefficient processes, such as; customer
coordination, expedition of online orders, restocking shelves, maintaining aisles, etc.

Assistant Production Line Manager/Team Lead
BMW Manufacturing LLC.
May 2019 to March 2021

- Monitored Key Performance Indicators (KPI’s) on a small and large scale.

- Participated in weekly KAIZEN meetings with a team of Department Heads that worked alongside
production line.

- Quality Assurance and Control
- Conflict Resolution

- Used Excel for Data Analysis to track rework needed for car bodies taken out of production and isolate
causes.

- Responsible for prioritization of resources within area worked, provide answers for downtime and
reasons for choices made at end of each shift.

- Communicate with coworkers at both Team Lead and Managerial Level to optimize process flow
throughout department to both maintain and look for opportunities to increase production volume.

- Root Cause Analysis for defects in area - Created logbook about root cause of ongoing issues and
countermeasures made.

Production Associate/Ultrasound Technician
BMW Manufacturing LLC.-Spartanburg, SC
September 2013 to April 2019

* Worked on 6 different vehicle models on 3 different production lines.

» Loaded multiple mechanical fixtures to create subassemblies within production area.
* Monitoring subassemblies for quality defects withing production.

* Experience working around KUKA and ABB robots.

* Lock out tag out (LOTO) training and required to be retrained each year at location.
* Hourly quality inspection of welds and defects on parts that were produced in area.

* Relay information about defects and log changes made by responsible parties - had to present this
information at end of shift daily.

Contractor
MAU Workforce Solutions
March 2010 to September 2013

- Trained to run production line.
- Hired on as full-time Production Associate for BMW Manufacturing LLC. based on merit.

Education

Associate's Degree in Science
Community College of Denver
2021 to 2023

Skills

e Excel
* Microsoft Office



Strong verbal communication skills

experience utilizing GEMBA

led team meetings along with one-on-ones with team members.
Word

KAIZEN 5 Principles (Teamwork, Personal Discipline, Improved Morale, Quality Circles, Suggestions
from Improvement)

Toyota Lean Manufacturing System
80/20 prioritization

Six Sigma Methodology experience
KANBAN

PowerPoint

Root Cause Analysis
Manufacturing

Quality Inspection
Process Improvement
Quality Assurance
Kanban

Quality control
Communication skills
Lean manufacturing

Six Sigma

Training & development
Forklift

Operations management
Microsoft Word
Organizational skills
Microsoft Excel
Microsoft Office

5S

Lean Six Sigma
Leadership
Management

Conflict management
Windows

Microsoft Powerpoint
Computer skills

Power tools

English

Shop math

Assembly

Hand tools



* Time management
» Algebra

* Math

» Customer service
* Retail sales

* Sales

Certifications and Licenses

Forklift Certification

Driver's License
October 2021 to August 2026



