

Joshua C. Chase
22 Clinton street Sidney, NY 13838  607-373-5686  JCChase1984@gmail.com
Vision/ Values/ Culture
My vision is to take care of my guest so they have the best experience and sense of well-being and satisfaction with great value convinced that we are the best choice.  Accountability for results, Relentless Improvement, Passion to Serve, Integrity in All Actions, Respect for Each Individual, Embrace Change are all of the Values I use in my work and daily life. Following and believing the Vision and Value creates a culture and success.
Manager/Retail Skills
	Labor Cost control
Special events/promotions
Food Safety & Sanitation
Maximizing Profitability
	Hospitality/Customer service
Local advertising/  Marketing
Leadership & Team Development
	Store Evaluations/audits
Keeping up on all regulations per franchise and company policies
Food and Paper cost


Career 
Aim Fitness – Norwich NY 
Business Advisor 12/30/2013 to Present
Create and advise new ownership with business operations standards and guidelines, while mentoring new management. 
Increase operational standards through guidance and training
Improve management skills 
Provide sound marketing guidance
Provide sound financial guidance/increase profitability
Facilitate termination process through proper documentation
[bookmark: _GoBack]Created a program for a fair and consistent approach to team member performance management

Subway Development of CNY – Binghamton, NY 
Business Advisor/Field Consultant, 6/1/2013 to 12/22/13
Set goals for each store depending upon that store specific needs to help increase franchise participation in the system, increase franchise satisfaction, and finally increase stores sales.  
Increase operational standards through guidance and training
Improve management skills of franchisees
Provide sound marketing guidance
Provide sound financial guidance/increase profitability
Detect owner/employee under-reporting
Facilitate termination process through proper documentation
Provide sound guidance and training for all transfers/openings
Created a program for a fair and consistent approach to team member performance management

Reason for Leaving: Poor training, Communication, and following through

99 Restaurant Pub – Kingston, NY 
Beverage Manager, 9/24/2012 to 5/31/2013
         Perform and direct daily management. Responsible for all bar inventory and create marketing control. Directs staff to ensure food safety, product preparation, and cleanliness standards are maintained and up to date. Responsible for restaurant safety and security audits. 
Increase product mix and increase beverage sales for the restaurant up 2-3%
Market different event to increase sales like Trivia, After work parties, ladies night, etc.…
Provide work direction, training, work review, and inspection up to 40-50 people.
Training financial management, food cost management, and labor management software

Reason for Leaving: Family illness moved closer to home


Mirabito Holdings Inc. – Binghamton, NY (Trained or opened locations Ithaca, Sidney, Delhi, Franklin, Otego, Unadilla, Binghamton, Brewerton) 
General Manager, 5/18/09 to 09/13/12
              Performs and directs overall store management. Responsible for inventory and money control systems, Directs staff to ensure that food safety, product preparation, and cleanliness standards are maintained and up to date. Maintain standards of restaurant safety and security to the highest standard.  Managed up to 50 hourly employees on daily restaurant operations.
Responsible for opening new franchises and training management, as well as staff (Subway, Tim Horton’s, Coldstone, and Mirabito locations)
Provide work direction, training, work review, and inspection to assigned personnel for assigned for daily operations.
Training financial management, food cost management, and labor management software
Training manager and mentor to several managers for trouble shooting problem and Coaching. 

Reason for Leaving: Wanted to try casual dining
  
Education
SUBWAY – BINGHAMTON, NY  		                                   		       Certified Manager Course 2013
99 RESTAURANT PUB – KINGSTON, NY                                    		       New York State Servsafe Alcohol Certified 2013
99 RESTAURANT MANAGEMENT TRAINING PROGRAM – CT	                         Manager Training Program 2013 
BARTENDER’S PROFESSIONAL TRAINING INSTITUTE, INC– NY                            Bartender Certification program 2012
BARTENDER’S PROFESSIONAL TRAINING INSTITUTE, INC-  NY                             Alcohol Awareness Course 2012
TIM HORTON’S TRAINING – SYRACUSE, NY	                                           New York State Servsafe Food Certified 2012
TIM HORTON’S TRAINING CENTER – OAKVILLE, ON	                                           Medic CPR and First Aid Certified 2011
TIM HORTON’S TRAINING CENTER – OAKVILLE, ON                                               Certification program for Retail store operations 							                            and management, 2010
Broome Community College – Binghamton, NY                                           Financial Accounting, General Studies, 2005, 2007
SIDNEY CENTRAL SCHOOL – SIDNEY, NY                                                                High School Diploma, 2003



Groups 
 Member of the Ithaca Sunrise Rotary Club		 Advisory Board and Volunteer for the Sidney 							                                        Tri-Town Boys and Girls Club
 Former President of Reality Check  		                   Former member of AmeriCorps National Services
 Former President of Keystone Club























