Julie Charlton
2933 Alliance Trail, Haslet, Texas 76052 817-726-8416 / jcharlton1@att.net 

SUMMARY OF QUALIFICATIONS
A dependable, conscientious professional who takes pride in meeting deadlines and delivering a quality product. Possess excellent analytical, organization/planning skills; and grasps new ideas, technologies and challenges with enthusiasm. Highly trained and proficient in Peoplesoft Financials (AP, AR, GL, Billing Modules), Test Director, Microsoft SQL Server, Business Objects, Crystal Reports, XML, UNIX, Access, Excel, PVCS, ERWin, Visio, MS Project. 

Project. Areas of expertise include:
Project Management, Analytical Skills, Business Development, Financial Analysis,
Client Relations, Training & Development, Quality Control

Professional Experience:

BNSF, PMO 01/11-Current (Contract)

Responsible for creating project plans and monitoring projects. 
Accomplishments included the following:
• Created/managed/updated project plans.

• Created Change Control Documentation.

• Created Visio documents for process flow diagrams.

• Created reports for Project Management Team.

• Identify tasks slipping and resource constraints.

• Coordinated status meetings for project updates. 

• Coordinated activities and identified project risks.

• Communicated information between technical teams, business teams and quality assurance teams.

• Created change control documents.

MHMR of Tarrant County, Project Manager 04/10-12/10 (Contract)

Responsible for creating documentation, data mapping and testing. 
Accomplishments included the following:
• Created business requirements documentation.

• Created data dictionary and data mapping documentation.

• Created Visio documents for process flow diagrams.

• Created test plans, test cases and testing scenarios.

• Created/managed/updated project plans.

• Coordinated status meetings for project updates. 

• Coordinated activities and identified project risks.

• Communicated information between technical teams, business teams and quality assurance teams.

• Created change control documents.

Wellpoint Precision RX, Sr. Business Analyst/Project Coordinator 09/07-05/09

Responsible for creating documentation and managing various projects for Pharmacy Company. 
Accomplishments included the following:
• Created business requirements documentation.

• Created use cases and document “as is” and “to be” processes.

• Created Visio documents for process flow diagrams.
• Created project plans and monitor projects and tasks.

• Created test plans, test cases and work with offshore QA team.

• Coordinated resources, project status, risks and deadlines with business teams and technical teams.

• Created change control documentation.

First American Financial Services, Sr. Business Analyst/Project Coordinator 09/06-09/07 (Contract)
Responsible for creating documentation and managing financial system conversion. 
Accomplishments included the following:
• Created business requirements documentation.

• Created use cases, test plans and test cases.

• Created Visio documents for process flow diagrams.
• Created and updated project plans and monitor projects and tasks.
• Coordinate tasks with business teams and technical teams.
• Create change control documentation.


PDX, Inc. Sr. Business Analyst/Project Coordinator 10/05-09/06 (Contract)
Responsible for creating documentation and managing pharmacy system conversion. 
Accomplishments included the following:
• Created business requirements documentation.

• Created use cases and design documents.

• Created Visio documents for process flow diagrams.
• Created project plans and monitor projects and tasks.
• Created database queries and reports for Senior Management.

• Organized meetings with business teams and technical teams for project status updates.

• Trained business users on new features of pharmacy application. Created Powerpoint training documents, created training exercises and held training sessions.

ppoNext, Business Analyst/Project Coordinator 12/04 – 09/05 (Contract)
Responsible for coordinating/supporting project management team for conversion projects. 
Accomplishments included the following:
• Created/monitored/updated project plan in MS Project.
• Arranged project meetings.
• Created business requirements documentation.
• Created reports, training documentation and filing updates of documents.
• Trained business users on new system. Created training manuals, created training exercises and held training sessions for users.


SCOR Life Re, Business Analyst 06/04 – 12/04 (Contract) 
Responsible for data cleanup and loading into Access databases and MS SQL Server databases. Responsible in performing preliminary data analysis for CFO and CEO. Accomplishments included the following:
• Created variance reports, aging reports, and budget forecast reports for financial staff using MS Query in Excel, VBA code, pivot tables and Access tables, queries and macros.
• Provided monthly reconciliation and analysis for Actuary and Accounting staff 
• Created databases, queries, macros, using Excel and Access for ad hoc reports for marketing and underwriting departments.
• Created functional requirements and technical specification documentation.



Ascent Assurance Co, Business Analyst 2002-2004
Responsible for developing specifications for changing business requirements and loading data for variance reports for CFO and performing data analysis. Accomplishments included the following:
• Worked with users to analyze new functionalities and created programs and reports using Business Objects, Excel with Visual Basic and Access for Actuary department and financial staff.
• Created Crystal Reports, queries and financial reports for financial staff.
• Provided monthly reconciliation and analysis for Actuary and Accounting staff using data downloads from AS400 imported into Access.
• Created reserve calculation system in Access using complex mathematical formulas in queries.
• Created data warehouse for historical reporting for health insurance premium rate increases using MS SQL Server 7.0 Enterprise Manager, stored procedures and triggers.
• Created present value of future premium system for disability plans using Excel with VBA to automate import of data and calculations.
• Created queries in AS400 for downloads into Access databases and modified incorrect plan codes in AS400. 

Jayhawk Acceptance Corp, Peoplesoft Financials ERP Programmer/Analyst 1997 - 2002 
Responsible for creating and modifying performance tuning programs for financial department. 

Accomplishments included the following:
• Created Access databases, Excel reports, created macros, and automated reports with VBA.
• Developed Crystal Reports for financial staff and implemented billing system with new billing reports.
• Modified programs for AP, AR, GL and Billing and completed upgrade/testing for Peoplesoft Financials.
• Created stored procedures and queries in MS SQL Server for various reports and auto loan quote system. 
• Assisted in the development of specifications for user requirements. 

• Worked with Accountants and Data Entry Staff to resolve system problems and fixes to Peoplesoft Financial system.  

• Created test plans using case scenarios for testing.

• Trained business super users on new system. Worked with business group to help train users. Created training manuals, training exercises and held training sessions for users.

Mogul Enterprises, Office Manager 1991-1997
Supervised the office, set up a database, performed accounting duties; and oversaw the transition from a manual to a computerized system. Processed automobile, home/business insurance policies and claims and was liaison for customers. Performed AP and AR duties, created reports. Created MS Word documents using templates and mail merge functions. Created Powerpoint presentations for Operations Manager.

EDUCATION
Heriot-Watt University, Edinburgh, Scotland 1997
Bachelor of Science in Computer Science
