Charles “Mike” Jordan

cmjordan2377@gmail.com
503-396-0266

Extensive management and fabrication experience in various sheet metal products and fixtures,
specialize in Stainless Fabrication, Architectural Fabrication and Designs, steel fixtures and
components. Train and supervised an extensive fabrication network. Oversee and coordinate
multiple departments to meet customer needs. Implemented lean manufacturing processes in
a fast-paced production environment. Work with the engineering and sales teams in continuous
improvement efforts to streamline product.

Employment History:

Alaskan Campers 2022- Present

Production Manager:

Oversee all aspect of manufacturing. Working with team lead to set deadlines and achieve
department goals. Interview and hire staff as needed to increase production requirements.
Implement capital equipment, and training processes to meet department needs. Work with
engineering on product improvement and new product development. Train leads in team
management and process improvements. Train individuals in proper fabrication techniques.
Work with Purchasing to bring down cost without sacrifice to quality of final product. Work
with vendors in cost and product comparisons.

Flatline Metal Fabrication (company was dissolved)

2020- 2022

Production Manager

Supervise over 15 employees. Interview, hire and train employees for CNC laser, and press
break operation. Train employees in welding procedures and quality finishing processes. Cross
train employees in multifunction production processes utilizing resources in key areas to
optimize production. Oversee daily operations managing manufacturing processes to ensure
product is delivered on time and under budget while maintaining quality standards. Work with
Quality Control to review inventory levels and determine production. Plan and execute
production schedule to minimize down time and improve production.

Pacific Stainless Products. (Sister company moved to South Dakota)

2019-2020

Consultant

Research and development of new product and product design. Assist in company expansion
project. Oversee workflow mapping of new facility. Purchase and oversee installation of capital
equipment and implement training processes.

Commercial Stainless Fabricators (Family illness )
2017-2019
Director of Manufacturing




Supervise over 30 production employees, Hire and train new employees in up-to-date
processes. Cross train employees in multifunction manufacturing. Oversee daily operations of
manufacturing processes to ensure product is delivered on time and under budget while
maintaining quality standards. Collaborate with engineering and managers regarding
production requirements and develop improvements to enhance product design. Plan and
execute production schedule.

Pacific Stainless

2004 -2017

Managed and supervised 100+ production employees, lead installation of capital equipment,
and oversee logistics in company personnel and equipment into new facility. Key role in the
implementation of barcode part tracking and custom job tracking systems. Key role in safety
committee, 1ISO9000 training of employee personnel, QC & QA training, Copy Exact training,
implementation of Lean Manufacturing practice and development of production work cells.

Production Manager 2013 — 2017

Oversee daily shop production and employee requirements to produce commercial grade
restaurant, architectural designs and wafer processing equipment. Work with engineering
department in product design. Oversee department supervisors to maintain production
schedules to ensure customer needs and product delivery.

Shop Foreman 2005 — 2013

Multi-tasking, ability to coordinate between departments to meet production requirements.
Utilize resources, quickly recognize employee strengths. Implemented 5S and Lean
Manufacturing processes to reduce waste and lower costs. Train employees in safe
manufacturing techniques. Oversee that proper welding techniques are used as required. Train
employees in proper finishing techniques and quality finishing. Regulate employee hours and
performance reviews.

Fabricator 2004 - 2005

Ability to train employees in fast-paced production environment. Ability to build a motivated
high output team. Cross train employees in multi-product production. Weld and finish product
to company specification. Work with departments to efficiently complete product to meet
required deadlines.

Train new employees in company processes and procedures. Eye for detail. Dependable to do
what it takes to get the job done. Strong leadership

Custom Metal Fab

1996 — 2004

Fabricator

Fabrication and installation of commercial, residential products. Perform onsite fabrication and
installation of hand railing, kitchen equipment, commercial exhaust hoods, cabinets, and
stainless wall flashing. HVAC duct installation for commercial kitchens. Quality in fabrication

Military Service:



USMC: Rank: E5 /Platoon Sargent
6th Engineer support Battalion, 1341 Heavy Equipment Mechanic

Skills & Certificates

Marine Corp “Certificate of Exemplary Performance”

ISO 9000 experience, GD&T experience

5S Lean Manufacturing Certificate

Yellow Belt Lean Sigma Certificate Leadership Training CPR and First Aid Certified
Sexual harassment prevention training

CAD Software Programing and Design (4 years accumulative in 2D and 3D) CNC
programing.

e Manual Lathe, Bridgeport, welding, shop tools, CNC Laser, CNC 5 Axis

e Waterjet Manual Machining (3 years accumulative)

e 5 Axis CNC Programing and Operation (1 year accumulative



