MARK S. CERULLO
9425 Wickerdale Ct.  Highlands Ranch, CO 80130       
 303-791-7855    cerullomark9@gmail.com
OPERATIONS / GENERAL MANAGER

P&L / Performance Improvement / Cost Control / Multi-Site / Best Practices / Client Relations
Business Development / Distribution / Staff Development / Facilities / Inventory / Asset Management / HR
A proven operations leader with strong warehousing, distribution, logistics and business development talents. Crafted and implemented innovative growth and cost reduction plans. Consistently improved productivity, while maintaining compliance. Drove organic account and new business growth through consistent delivery of superior customer service.
Established the operational infrastructure to support rapid growth. Opened new channels of business and turned around faltering customer relationships. Known as a motivator of people at every level who maximizes employee performance and workforce sustainability. My skills include:
· Getting peak output and productivity from resources (human, materials, equipment, etc.)

· Controlling costs while improving productivity, quality and customer satisfaction
· Building trusting customer relationships that lead to repeat and referral business
· Transitioning to online inventory tracking system, improving accountability and client relations

Earned an Architectural & Structural Drafting AS from Denver Institute of Technology and Math Analysis AS from Lamar Community College. Additional training in Workers Composition, Team Building and Empowerment and S.T.A.R. Program Supervisory Training. Recognized as number one for distribution center productivity at SP Richards, for safety and housekeeping multiple years while with Big O Tires and for efficiency and accuracy by OfficeScapes/Floorz.

Selected Accomplishments

Optimized productivity. After a major SP Richards reorganization, tasked with reducing overhead. Restructured warehouse, streamlining product flow. Applied seasonal trends and product popularity data to design new layout. Reduced headcount 40% while driving productivity up 500% within three months.
Identified and standardized Best Practices. Appointed by executive management to improve work flow. Analyzed 36 distributions centers, identifying Best Practices. Implemented newly defined standards of excellence at all sites, increasing productivity 30% while cutting overhead 20%.

Improved customer satisfaction. Seized opportunity to reduce delivery costs and improve workflow. Designed and implemented truck loading process, moving function in house from outside logistics vendor. Increased production from 100/hour to 300/hr. Decreased route times by 15% and errors from 1/300 to 1/500.
Regained trust of key account. Due to poor service, OfficeScapes largest client was considering moving their storage business. Migrated warehouse to online, asset management inventory system. Improved customer access to and knowledge of inventory. Cut days from delivery process. Regained customer’s trust leading to 40% increase account revenue.

Exceeded core customer expectation. To meet the growth requirements of a key customer, OfficeScapes needed to process and make available inbound deliveries within 24 hours. Developed decision trees, procedures and manuals. Trained warehouse staff on processes. Met 24-hour turnaround request, driving staff to further achieve a 12-hour turnaround.
Designed effective inventory management system. After OfficeScapes acquired Floorz, created adequate space within current warehouse structure and integrated inventory. Migrated to a user-friendly inventory system. Secured offsite storage for product overflow. Contributed to Floorz profit growth of 60% within the first year.
Opened new line of business. OfficeScapes customers voiced a need for product cleaning and repair services prior to shipping. Subcontracted out desired services and offered to core customer. Acquired $18K in new revenue from this single account in the first year.
Career history

Asset Manager, Office Scapes / Floorz, 2004 to 2013. $22M office furniture and flooring company. Oversight of daily warehouse operations, serving multiple nationwide multi-million dollar storage customers. Turned around relations with largest client. Reorganized warehouse, implementing web-based inventory system. Established controls and wrote comprehensive training manuals. Grew customer investments through service sales. Managed $3.5M budget and 35 staff.
Operations Manager, Big O Tires, 1999 to 2004. 90,000 sqft. distribution center servicing 112 retail stores and six states. Streamlined processes, driving tire pull productivity from 32/hour to 240/hour. Reduced staff 20%. Implemented QA program, improving internal / external customer satisfaction. Achieved ongoing compliance. Managed $2.5M budget and 32 staff.
Earlier: Operations Manager, SP Richards. Promoted  frequently during tenure to ultimately run 150,000 sqft. facility for $26M office supply wholesaler. Achieved on time delivery to regional retailers such as Staples, Office Max and Corporate Express. Reengineered warehouse systems and logistics to accommodate growth and change. Managed HR and payroll for 220 staff. Served as go-to resource to identify and implement Best Practices across six regional distribution centers.
