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Production planning • Employee growth and development • Public Speaking • Inventory control •
Supply chain • Negotiation and communication skills • Continuous improvement • Demand planning • Project Management • Event Planning • Inventory Management
Authorized to work in the US for any employer
Work Experience

Business Manager
Allen Company - Broomfield, CO
2018 to Present
Oversee Customer Service, Consumer Service and Inside Sales Administrator. Assess customer item level forecasting 
Communicate with sales reps and customers regarding open orders, invoice disputes, and general requirements. Coordinate customer service efforts from all offices and departments involved with assigned accounts. 
· Assist in the preparation and editing of sales presentations and other sale/customer meetingrequests 
· Resolve problems with customers/consumers and recommend solutions 
· Develop work flow process for the responsibility 
· Manage office and office functions (supplies, conference rooms, visitors, etc) 
· Oversee strategic tasks of team 
· Collaborate with Sales Managers and Reps creating presentations for customer visits *Assist in the on boarding process with HR if needed
Sr. Project Coordinator
Hunter Douglas Window Fashions - Broomfield, CO
2016 to 2017
Oversee material movements for obsolete MRP controllers and material master maintenance. Evaluate the purchase of obsolete parts and work with fabrication on these items. Develop project timelines, strategic tasks, and reporting mechanisms to assure project is on track. Present project status to management team for review of progress, actions, issues and accomplishments 
 
· Develop new and improved business relationship and collaboration opportunities with repair center,CIC and Product Management. 
· Responsible for reduction of inventory dollars by 15% ($2.3mm) 
· Manage all administrative functions for the business unit. This includes office equipment, supplies,security and visitor information for the production floor and office staff of 300 employees. * Master of Ceremonies for monthly plant meetings which consist of employee recognition, ensure employees remain engaged during meetings, coordinate meeting ideas/themes. Responsible for budget of the meetings and gifts. 
· Plan and coordinate events for business unit to include milestone anniversaries, product launchparties and a variety of team building. On and off site catered events. This included budget for event, arranging venue and ensuring presentation was completed by speakers/presenters
Master Scheduler
2008 to 2016
Analyze product sales and demand rates to prepare a monthly master schedule in SAP system.
Coordinate & facilitate forecasting meetings with representatives from Operations, Finance and Materials to discuss monthly forecast changes. Manage customer and customer service requests with buyers and internal customer service department. Maintain the SAP system to included material master, material boms(Bill of Material), routings and planning boms. 
 
· Maintain material analysis report for senior management. 
· Act as back up to buyers, to include entering purchase orders, updating packing slips and shippingdocs. 
· Supply Chain management 
· Assisted superuser in department with SAP functions for team 
· Manage all administrative functions for the business unit. This includes office equipment, supplies,security and visitor information for the production floor and office staff of 300 employees. * Master of Ceremonies for monthly plant meetings which consist of employee recognition, ensure employees remain engaged during meetings, coordinate meeting ideas/themes. Responsible for budget of the meetings and gifts. 
· Plan and coordinate events for business unit to include milestone anniversaries, product launchparties and a variety of team building. This included budget for event, arranging venue and ensuring presentation was completed by speakers/presenters. 
· Maintenance Repair Operations (MRO's) purchaser; adheres to project schedules 
· Maintain birthday & anniversary calendar for materials department
Business Support Coordinator, Risk Management
Copic Insurance - Denver, CO
2007 to 2008
Responsible for the growth and management of the Resident program for medical residents in both
Colorado and Nebraska. This included working with local hospitals to enroll their current 1st through 4th year residents. The program allowed medical residents an opportunity to 'see the other side' of the business. Growth for weekly participants was increased by 30%. 
 
· Maintained the CPHP, BME and CPEP monitoring reports for insured physicians in data base for VP ofRisk Management. 
· Handled numerous calls from various medical staff personnel to ensure the best Risk Managementpractices are being followed. 
· Monitored closed claims reports for physicians including meetings to determine best practice toresolve. 
· Various administrative office duties as needed. 
· Scheduled training sessions with all departments for medical residents; ensured time schedule wasadhered to
Manager, Inside Sales
Ball Corporation
2006 to 2007
Manage the end production forecasting (33 billion/year) for 5 manufacturing facilities across the United States. Monthly reviews on forecasting were conducted to minimize overall inventories. In cases where material/product was obsolete, I worked with sales and the customer to work through the product. Determine the best point-to-point logistics to ensure most cost effective method being used; reducing overall costs to customers and to the company. Provide system support to plant production control managers.
Manager
Ball Corporation - Westminster, CO 1990 to 2007
Manager, Production Planning
Ball Corporation
2003 to 2006
Prepared overall capacity vs. requirement reports for senior management; reports were used in monthly capacity planning meeting with managers and upper level management. Controlled the offloading of steel to outside sourcing houses; reviewed internal capacity to costs. Provided system support to plant production control managers. Working collaboratively with all outside service centers, procurement, finance and plant operations on material and man hour availability.
Sr. Buyer
Ball Corporation
1996 to 2003
Purchased $1.3 billion in aluminum annually and maintained month end inventory of ½ to 1 day for 8 beverage facilities. Created, updated and maintained numerous reports in Excel to monitor raw material levels following a JIT process. Entered and updated CTS (Container Tooling Specifications), pricing information and purchase orders; working closely with our engineering and R & D departments. Worked closely with the manufacturing facilities, aluminum suppliers and internal customers/ departments in developing/enhancing the manufacturing process by keeping a 2 day inventory at all times and creating a vendor consignment warehouse program.
Associate Coordinator
Ball Corporation
1992 to 1996
Worked with the IS Department to set up nine beverage plants in MFG Pro system. Updated and maintained the Aluminum Scrap Report for VP of Purchasing. Contributed in the reduction of costs for the Temporary Import Bonds by $100,000. Worked closely with four beverage plants; maintaining adequate aluminum inventories.
Purchasing Secretary
Ball Corporation
1990 to 1992
Responsible for answering calls and directing to the appropriate personnel. Entered and filed all purchase orders for Managers and Buyers. Assisted Buyer in coordinating equipment and expediting products for 2 major Mexico plant startups.
Skills

SAP, EXCEL, MFG PRO, PROGRESS, ADP, Forecasting Links

http://linkedin.com/pub/cathi-pennetta/32/682/949
Additional Information

SKILLS 
 
Highly proficient in Excel • Word • SAP • MFG Pro • Google Operating systems • Microsoft Outlook•
ADP
