JAMES A. CASSMANN

245 First Avenue S.W. ∙ Harmony, MN 55939
James.Cassmann@gmail.com ∙ 507.327.4956

Relationship Development ∙ Strategic Collaboration ∙ Executive-Level Management
Dynamic, results-driven strategist with demonstrated success in daily operations management while providing visionary leadership. Tenacious in building new business, securing customer loyalty and forging strong relationships with internal and external business partners. Exceptional mentor and coach. Strong business acumen with efficient time and resource management as well as engaging abilities to recruit, build and retain top performing teams.
Key Strengths and Competencies:
∙     Team Leadership, Coaching, Mentoring


∙     Impeccable Customer Service

∙     Strong Attention to Detail



∙     Effective Communicator

∙     Strategic Market Positioning



∙     Proven Organizational Aptitude

∙     Business Needs Assessment and Product Education
∙     Solid Multi-Site Management
PROFESSIONAL EXPERIENCE

Business Consultant/Bookkeeper (2011-Current)
Analyze business needs of current and prospective business owners and offer assistance in implementing recommendations. Perform business accounting services in QuickBooks in the areas of accounts receivable/payable, P & L, budgets, payroll, and employment and business taxes. Execute human resources tasks including new hires.
EXPRESS SPECIALIZED RECRUITING GROUP, Rochester, Minnesota

Contract Recruiting Specialist (2010-2011)
Pursued Professional Contract and Search opportunities within Accounting & Finance niche by effectively marketing services to mid and senior level decision makers. Developed “my brand” by cold calling prospects, setting appointments to meet and consult with clients to review their business needs, proactively recruited and interviewed candidates who were actively or passively seeking new opportunities. Successfully negotiated contracts to “win, win, win” status.
Selected Achievements:

∙     Surpassed Company goal by placing five contractors-on-bill within first 2 months

∙     Grew Accounting & Finance niche to include Banking

∙     Interviewed and evaluated over 100 Accounting & Finance candidates for specific opportunities

∙     Hosted Junior Kids’ Cup fundraising golf event for 3rd-5th graders
SYLVAN LEARNING CENTERS, Mankato & S.W. Minnesota

Co-Owner/Vice-President/Treasurer (2001-2009)
Led three franchise learning centers with 50+ employees for the leading innovator in supplemental education. Guided sales and business development functions, key account management, customer relationship development, contract negotiations, and staff development. Implemented various sales plans and/or programs for supplemental education. Managed H.R./benefits, P & L, payroll, and budget responsibilities via Peachtree. Conducted cross-functional team training, coaching and mentoring, led center directors and marketing associates located throughout south-central Minnesota. Delivered presentations to civic organizations, coordinated business “Open Houses,” and regional marketing endeavors. Conferred with parents and clients on program progress. Disseminated program nuances to prospective clients of all levels.  
Selected Achievements:


∙     Instrumental in building the business from conception to two expansions


∙     Recognized three separate years by Sylvan Learning Corporate as professional mentor for new franchisees


∙     Consistently developed strong sustainable relationships with clients and the educational community

ARC SOUTHEASTERN MINNESOTA, Rochester, Minnesota

Individual & Family Advocate/People First Advisor (2000-2001)
Managed Arc client workload in (then) seven county region. Represented and advocated for clients with disabilities age 16-adult. Assisted in representation of Arc Southeastern Minnesota and People First in community and United Way grant requests and funding. Organized People First outings and fundraisers.

Selected Achievements:

∙     Successfully obtained Community Block Grant funding for People First of Rochester


∙     Designed and led training seminar events on People First language


∙     Coordinated a regional Consumer Forum event to improve quality of life for Arc clients

CLOTHING CARE, Rochester, Minnesota
Assistant Manager (1998-2000)
Supervised plant operations in absence of Manager. Directed staff to meet daily performance deadlines. Assumed multiple delivery routes’ duties in absence of regular driver.
WOODBINE, IOWA COMMUNITY SCHOOLS, Woodbine, Iowa

Grades 5-12 Instrumental Music Instructor (1996-1998)
Taught grades 5-12 Instrumental Music (Band) concepts and curriculum in large- and small-group settings. Organized and conducted local and regional public performances. Assisted in update of Music Department curriculum. Maintained Band budget and purchase ordering.
Selected Achievements:

∙     Facilitated fundraising efforts for and coordinated the purchase of new equipment

∙     Designed weekly marching band shows for “home” football game halftimes


∙     Directed SW Iowa regional “Honors Band” 

EDUCATION AND CREDENTIALS

Bachelor of Music Education (BME) ∙ WARTBURG COLLEGE, Waverly, Iowa

Professional Development
Hermann Brain Dominance Instrument (HBDI)
Susan Hite, “Train Your Brain/Psychogeometrics”

Sales Excellence Training

Center Management Training

