[bookmark: _GoBack]RAVEN CASHAW
ADDRESS: CICERO, IL	
PHONE: (312) 656-6731 | EMAIL: Rcasha83@yahoo.com				 
	
SUMMARY OF QUALIFICATIONS	_______________________________________________________________

Experienced and highly accomplished academically, 4 years experience in the field of project management and 10 plus years in Customer Service. Adept at directing complex projects through completion, supervising personnel teams, and implementing innovative solutions. Currently seeking a position which will effectively utilize all acquired skills, abilities, and areas of expertise as follows:

	· Project Management
· Project Coordination
· Business Administration
· Risk Analysis 
· Plan-o-gram Experience
	· Merchandising
· Quality Assurance
· Project Documentation
· Resource Allocation
· Customer Service
	· Team Building
· Customer Service
· Change Management
· Inventory
· Self-Managed



TECHNICAL SKILLS	

Operating Systems: Windows 95/98/NT/2000/2003, and Windows 3.1. 
Applications/Services: DESA Security Software
PC Applications: Microsoft Word, Excel, PowerPoint, Outlook, Access, Projects, Basecamp, DotProject, Visio, and Access Vision, Project Budget Manager, Blackboard
Internet: Microsoft Internet Explorer, Fire Fox, Chrome

Educational History____________________________________________________________________________	

Graduate School of Management - Chicago, IL
Master of Business Administration
Concentration: Information Systems Management  
Date Graduated: October 2011

Keller Graduate School of Management- Chicago, IL
Master of Project Management
Concentration: General
Date Graduated: February 2011

University of Illinois- Chicago, IL
Bachelor of Arts
Concentration: Criminal Justice
Date Graduated: July 2005
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PROFESSIONAL PROFILE	
Carousel Checks-Bridgeview, Illinois                                 November 14, 2011-Present
Project Manager
· Direct, manage, and monitor all aspects of project development from beginning to end.
· Define project scope, goals and deliverables that support business goals.
· Develop full-scale work plans and associated documentation.
· Effectively communicate project expectations to team members and stakeholders.
· Estimate the resources and participants needed to achieve project goals.
· Draft and submit budget proposals, and recommend subsequent budget changes when necessary.
· Where required, negotiate with other department managers for the acquisition of required personnel from within the company.
· Provide assistance to project team to minimize or eliminate project barriers.
· Determine and assess need for additional resources and/or consultants and make the appropriate recruitments if necessary during the project cycle.
· Implementation of SSAE no. 16 (SAS 70)
· Set and continually manage project expectations with team members and other stakeholders.
· Delegate tasks and responsibilities to appropriate personnel.
· Identify and resolve issues and conflicts within the project team.
· Identify and manage project dependencies and critical path.
· Collect and Analyze project data and present to project metrics to management; reporting tool.
· Plan, schedule, and track project timelines and milestones using appropriate tools.
· Manage client and team relationships throughout the life of the project.
· Develop and deliver progress reports, proposals, requirements documentation, and presentations
· Determine the frequency and content of status reports from the project team, analyze results, and troubleshoot problem areas.
· Proactively manage changes in project scope, identify potential risk, and
devise contingency plans.

ActionLink-Illinois                                                                                                     September 4, 2013- Present
 Merchandiser (Reset)-BestBuy
· Assisted in promoting new brands introduced in the market by creating awareness among the customers
· Guided and supervised the employees working in the retail stores of the firm about techniques of customer service
· Assisted in developing customer relationships and carrying on a cordial relation with the existing customers
· Submitted timely and accurate reports related to the arrival of new stock or the remaining stock in the store
· Maintained accounts of the sales made and cash transactions, customer details
· Worked in coordination with every store individuals and assisted in the successful functioning of the store
· Looked after the condition of the store and made sure that the store is maintained in a proper condition to attract more customers


Footprints Retail Services-Illinois                                                                            January 7, 2013- March 30, 2013
Grocery Merchandiser (Reset)
· Assisted in promoting new brands introduced in the market by creating awareness among the customers
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· Guided and supervised the employees working in the retail stores of the firm about techniques of customer service
· Assisted in developing customer relationships and carrying on a cordial relation with the existing customers
· Submitted timely and accurate reports related to the arrival of new stock or the remaining stock in the store
· Maintained accounts of the sales made and cash transactions, customer details
· Worked in coordination with every store individuals and assisted in the successful functioning of the store
· Looked after the condition of the store and made sure that the store is maintained in a proper condition to attract more customers

EDIT Talent Group - Chicago, Illinois 	                      October 5, 2009 – November 14, 2011
Project Coordinator
· Support Project Leads in the execution on various projects.
· Manage successful relationships with sub-contractors and associate contractors.
· Work closely with project managers to support the successful development and implementation of project schedules.
· Updated and maintained project schedule as per customer requirements through interfacing with the Project Team Members.
· Facilitated on-time and efficient completion of projects by understanding critical activities and alerts.
· Prepared, reviewed, and issued project cost and schedule reporting.
· Assess and monitor risks.
· Track and update all deliverable continuously throughout the project and gave feedback to Project Team.
· Support the project close out process and ensure project closeout in a timely manner.
· Provide quality control for client deliverable to ensure project documents were complete and current.
· Provide support to technical team and on-site clients.
· Coordinate multi-site work flow processes through procurement, shipping and receiving, staging, and release organizations.




