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Professional Strengths
Hardworking and confident leader with a strong record of dependability and 30 years experience in sales, production and production supervision, management, doors, garage doors, hardware, manufacturing, and purchasing; seeking to contribute supervisory and product quality control experience to ensure your business’s long-term growth.
Areas of Expertise
· New client development
· Growing sales territory
· Inventory control
· Warehouse management
· Resolving customer problems
· Maintaining existing clients
· Customer needs assessments
· Ensuring customer satisfaction
· Tradeshow representation
· Interviewing, hiring, and onboarding new employees
· Working independently and collaboratively as a team
Business, Sales, Manufacturing, Production, and Management Experience
Sales Manager, J.D. Griffiths, Milwaukee, WI	2000-June 2013
[bookmark: _GoBack]Consistent successful closing rate of over 70%; created the company’s advertising campaign and set pricing; charged with overseeing the warehouse, shipping, and receiving; responsible for the creation of new revenue streams
In charge of company-wide sales and business development, including running the company in the owners’ absence. Responsible for selling factory-direct garage doors and home improvement products. Accountable for managing new business development and strategic planning to maximize growth and profitability. Implemented training programs to instruct sales representatives in all areas of products, sales, merchandising, and customer service. Interviewed and hired sales representatives, monitored overall job performance to ensure accuracy and adherence to company policies and procedures. Worked closely with owners to maintain a highly organized and efficient operation. Responsible for inventory control and ensured the highest quality product.
Operations Manager, The Door Factory, Ft. Lauderdale, FL	1986-2000
Responsible for all business operations in the owners’ absence; routinely met or exceeded sales goals; in charge of overseeing warehouse operations; extensive shipping and receiving experience
Resolved problems, made recommendations, and answered questions to improve customer satisfaction and experience. Balanced inventory levels between needs and requirements. Assisted in establishment of schedules for daily installations. Charged with procurement of doors, hardware, and building materials. Reorganized space utilization and increased its efficiency. Trained and cross-trained employees. Managed overall operations and administration of company. 
Production Controller, Westinghouse Electric Company, Coral Springs, FL	1980-1986
Pulled orders, parts distribution, internal customer service, exceeded productivity goals, heavy CRT, and data entry. Expedited materials, worked effectively and efficiently under pressure with minimal supervision, both individually and as part of a team.
Education
Attended, Carl Sandberg Junior College – 1974
Graduated, Galesburg High School – 1973
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