C. Curtis Campbell

7635 Coronado Blvd S  ( Reynoldsburg OH ( (614) 378-8880 ( cccampbell63@yahoo.com

Employment Goals:  Project Manager, Project Coordinator, Project Analyst 
Dedicated and highly personable Professional offering a background in Information Technology combined with excellent experience in management and customer service. Committed to the project management, planning, scheduling methods, communication and see the big picture while paying attention to small details. Possess a reputation as a fast learner, a strong leader, and a team player; with the ability to make a positive contribution to any department.

Areas of Expertise

	· Project Management
· Diagnostics & Troubleshooting

· Problem solving


	· Supervision

· Training, Coaching

· Staff Evaluations


	· Customer Service Management

· Customer Satisfaction Enhancement 

· Complaint Handling & Resolution




Technology Summary

	Certifications:
	PMP (in Progress)

	Software:
	MS Office (Project, Visio, SharePoint, Excel, Access) Workbench, Plainview and Clarity

	Hardware:
	 Routers, Switches, Hubs,  Bridges, Laptops, Workstation, Servers, Modems, Network Cards, Memory Card, Printers, Scanners, and Peripherals

	Networking:
	LAN, WAN, VPN, VoIP, TCP/IP, WINS, DNS, DHCP, TELNET, Ethernet


Experience
· Responsible for the timely documentation, escalation, resolution and closure of trouble tickets: (Remedy, CRM, Resolve, TrackIt and Peregrine). Manage project mitigation of large enterprise environment and onsite installation of network equipment in multiple sites. Worked with all internal and external teams to successfully manage total project scope across the enterprise clients. Establishes and assures adherence to schedules, budgets, and work plans, including all performance requirements. Document and report project deliverables to senior management communicating time frame and procedures for accomplishing project goals and allotment of available resources through various phases of the project. Responsible for ensuring projected targets, database items, projects tracking spreadsheets, and other required versions of statistical and written summary reports are kept up to date and accurate (daily, weekly and monthly)

· Vendor selection and management, procurement, tagging and tracking of equipment, billing and invoice payment, analysis of usage, repair, replacement , maintenance patterns and disposal. Assesses variances from the project plan, gathers metrics, and develops and implements changes as necessary to ensure that the project remains within specified scope and is within time, cost, and quality objectives Ensuring appropriate formal and informal communication of project status to the project core team, supporting IT staff, actively involved business partners, and senior leadership. Implementations of new methodologies and best practices, software migrations and upgrades, software/hardware implementations, and infrastructure projects. 

· Manages scope, issues and risks, escalating to leadership as appropriate; manages a tight change control process to ensure project scope is delivered as expected. Liaises with project stakeholders including internal business partners on an ongoing basis to manage expectations surrounding project scope, deliverables, resources, schedule and cost. Estimates resources and participants needed to achieve project goals.
· Plans and schedules project timelines, deliverables, and milestones using appropriate tools; Prioritizes projects and activities in project objectives. Ensures appropriate business and resources are engaged and committed during the project life cycle. Responsible for the delivery and deployment of the project plan and the detailed Statement of Work (SOW) developed with Sales for the customer, based upon customer requirements and system architecture. Manage the workflow of the project team to ensure that departmental practices, procedures, and expectations are met, and that they are fulfilling their assigned responsibilities. Keeps project stakeholders well informed of status of development effort and serves as liaison between development staff and project manager and/or client across multiple projects
Education

· The Computer Workshop – Dublin, OH  (Comp TIA, Cisco and Microsoft)

· Columbus State Community College – Columbus, OH  (Project Management/Business Management)
Professional Experience

	Field Medix — Deerfield Beach, FL                                                                     12/11 to Present
Network Field Engineer  
· Responsibility for the extending and testing of carrier access circuits (i.e. T1, DSL, DS3, Ethernet, and POTS); configuration and physical installation of customer premise equipment to include phones and network hardware; (routes, switches, servers, and UPS) and the testing of phones, and network access to ensure customer acceptance of the scope of work. Perform repair and installation on computer, LAN/WAN, telecom network equipment, POTS, DSL, ISDN, T1, and inside wiring installation and repairs.
· Provides site survey for customer access circuits. Provides all required documentation and paperwork in a timely manner. Extends access circuits to customers’ suite/network closet from MPE of building. Tests circuit extensions and assists with troubleshooting with support and carrier team. Ensures connectivity requirements (T-1 circuits, cabling, LNP) are in place and installed correctly. Installation work includes the physical placement of cross-connects, cable, wall jacks, hardware, and communications equipment. 

· Provides site survey and installation of VoIP customer premise equipment and network hardware. Provides all required documentation and paperwork in a timely manner. Oversees equipment delivery and installation activities to ensure safe and secure installation and ensure that customer’s needs are meet. Perform site surveys, pulling and terminating cables, determining and implementing required pin-outs, installing and configuring equipment, testing and documenting installations, dressing/cosmetic cabling and labeling.
· Notifies management of additional requirements identified by the customer, status of implementations, and notifies customer of schedule and work to be performed. Identifies billable revenue opportunities and upsells customers on Professional Services.  Insures all work is complete. Resolves customer support problems and executes solutions.  Updates Trouble Tickets as appropriate. 
FlexTek Resources — Houston, TX                                                                        01/11 to 09/11


Project Manager Consultant (TIAA-CREF)
· Client site assistances for data/voice network technology upgrades and decommission of remote and local offices  equipment including physical install rack and stack,  configuration, cabling, cutovers, testing of LAN/WAN connectivity. Build and deploy desktop computers in accordance with company policies. Perform desktop and phone relocations. Install cabling, wiring (RJ11, RJ45, cat5e, cat6, fiber optics, 66 blocks) rack and stack of router and switches. Maintain and document network connections to desktop computers, printers, and patch panels. 
· Manage multiple projects to meet all customer requirements related to infrastructure and Voice/Data servers, networks, desktops, etc. needs. Coordinate LAN/WAN/telecom projects for remote sites with other IT teams. Apply project management skills and methodologies to manage multiple small, medium, large or complex projects. Develop, monitor, and coordinate project activities, such as scheduling, tracking, and reporting; assess the impact of planned changes and builds contingency plans to support the change efforts. Provides work direction and leadership to assigned projects, including scheduling, assignment of work, and review of project efforts. Monitors project milestones and critical dates to identify potential jeopardy of project schedule. 

· Responsible for installing, modifying, and upgrading, troubleshooting and making repairs to server, routers, switches and network related hardware and software systems; supporting a business of associates in an Perform function with team on implementations, installations, planning and go-live activities for moves, changes including physical hardware, upgrade, relocation or removal of the products. 

· Oversee all aspects of the order process and implementation of assigned project, some of a complex nature, and provide a point of contact for the project. Work with customer, vendor, internal department, external department and third parties to coordinate all installation to insure a successful implementation.

· Responsibilities include forecasting, managing, tracking, and reporting project progress, issues, budget, and scope changes to achieve successful project completion, on-time, and within budget. Managing communications and expectations of clients, sponsors, users, team, contractors and the enterprise while ensuring project adherence to established project methodologies and standards, including developing resource plans, project plans, checkpoint reviews, and other deliverables as the project requires.
· Ensure project is completed within established time and budget schedules, and that objectives conform to overall standards and operations objectives and user requirements to lead and motivate cross-functional teams and interact with all levels. Support Project Manager with resource forecasting and Clarity Time Tracking, as well as resource on boarding, off boarding, and space planning.
	Peak Systems— New York, NY                                                                               03/10 to 12/10


Project Manager Consultant (Bank of America/Merrill Lynch)
·  Manage competing demands relevant to scope, schedule, cost, risk and quality; and differing stakeholder requirements and expectations to satisfactory outcomes. Where required, negotiate with other department managers for the acquisition of required personnel from within the company. Delegate tasks and responsibilities to appropriate personnel Identify and resolve issues and conflicts with the project team
· Support and implement clients LAN and WAN projects to meet customer expectations relative to client satisfaction and cost. Responsibilities include: Performing wired and wireless network needs assessment, equipment procurement, RF coverage modeling, and deployment migration, scheduling projects, vendors, delivery/installation of equipment. (workstation, routers, switches, servers, RPS, and cabling)
· Serve as the point of contact between our team, vendors, and customers. Process and track change requests/orders. Ensure that projects are completed to design specifications; includes creating and tracking issue lists. Design client project plans from standard project templates, reflecting the necessary customizations to support a client's business rules and contracted services quality, and deliverables using (Project, SharePoint, Excel, Word, PowerPoint)

· Responsible for project kickoff meetings and working with technical staff to ensure accurate project scope and delivery times. Created the project plan, task timeline, operating budget overall quality of resulting deliverable, and for tracking all projects via Clarity project management system. Responsibilities include managing, monitoring, and maintaining the project scope, task timeline, operating budget, allocation of work to subcontractors, coordinating with technical teams, and overall quality of the resulting deliverable. 
· Communicate regular status of outstanding deliverables to all impacted parties. Proactively plan ahead and communicate upcoming deliverables and anticipate potential conflicts or issues. Keep all project plans up to date and follow all defined guidelines and standards for project management. Utilizes MS Project to create timelines and track progress. Completes status updates (delivery, financials, etc.) in common PM tool. Travel to the project site as necessary to facilitate a successful, installation, cutover, and implementation.
	Dawson Resources — Columbus, OH                                                                    01/09 to 10/10


Project/Workforce Manager Consultant (Impact Community Action)
· Responsible for managing workforce management activities including but not limited to, forecasting, scheduling, adherence, capacity planning, monitoring call volumes and approving off phone activities.
· Monitors contracts including review and approval of pay requests and change orders; maintains regular communication with service provider. Work closely with accounting staff to ensure that all assigned projects are invoiced and billed accurately or within the guidelines established by the bid. Complete accurate monthly forecasting report to aid in proper staffing. Ensures appropriate staffing levels at all times in order to achieve department goals and call center metrics. Complete desktop related projects as assigned (e.g., Add/Change/Remove equipment, office moves, etc.) 
· Install, configure, and maintain workstations, file servers, Ethernet networks, network cabling, modems, disk drives, phones, and printers Analyze and makes recommendations for new agent group sizes, staffing requirements, schedules and training based upon Client and business needs. Optimize scheduling of employees by agent group, new and existing, to handle the projected call volume within SLA

· Monitor daily call center performance and take appropriate actions as required including rerouting call traffic, recommending canceling activities, increasing schedule adherence awareness and other actions as necessary; notify Sr. Management of new developments that may affect overall performance (i.e. client movement, special installation issues, routing challenges)
	Dish Network — Hilliard, OH                                                                                   08/07 to 09/08


Technical Lead
· Configure, deploy, maintain, troubleshoot and support computer workstations, printers, phones and other computer and telecommunications devices within the customer enterprise. Provide desktop hardware and software support calls for end users in windows enterprise monitor service center tickets in assigned queues. Perform password resets on multiple systems and hosts. 

· Responsible for providing assistance and training to help desk technicians and ticket processors, accept escalated customer issues, track employee schedules and attendance, provide advanced technical support to workers in business offices, maintain call flow within help desk phone system, and maintain database of technical support documentation. 

· Ensuring SLA are met by technicians and ticket processors; providing on-going coaching; monitoring and management of inbound call traffic; making outbound follow-up phone calls; assigning support requests to technicians; documenting issues prior to, during, and after resolution; escalating issues to help desk manager; training of new help desk technicians; providing on-going IT training; introducing new support techniques and topics; writing new and maintaining existing support documentation; and responding to escalated support requests during after-hours situation. 

· Schedule and provide training to new and existing help desk technicians and ticket processors. Monitor work schedules and attendance of all technicians.
	Profitline— Columbus, OH                                                                                      01/07 to 08/07


Network Support Specialist (Cardinal Health/Citizen Bank)
· Take full management and responsibility for our client entire telecom management lifecycle from source to pay status. Installation of computers and repairs of existing computers, client software installation, as well as routine hardware and software maintenance. Provide immediate assistance for customers and clients utilizing applications and hardware. 
· Support to Operations, Sales, and Distribution end users, for their application and business tools. This includes the support of proprietary business applications, Windows-based business-to-business products and solutions, management tools, enterprise resource planning systems, standard desktop applications, and the associated hardware platforms, databases, and network connectivity.
· Act as central point of contact between clients or customers and other Client IT organizations or external IT vendors. Answer incoming client and customer calls. 
	RCC Distribution — Westerville, OH                                                                      04/04 to 08/06


Help Desk Coordinator
· Provides Monitors help desk calls and responds appropriately to user requests and problems identified through review. Reviews call logs to identify types of calls received. Analyzes and recommends to manager possible training needs of the department. Coordinate the schedules of help desk personnel to ensure proper coverage.
· Interacts with customer service management, supervisors, and coordinators to communicate any problems, issues, or concerns about current help desk practices to assist in correcting any inefficiency. Create and maintain Excel spreadsheets to facilitate resource tracking and reporting. Utilize SharePoint applications to submit and track resource on boarding and modification requests. 
· Monitor Change Management ticket queues and take incoming calls to detect new change requests for processing. The established Change Management Process and Procedures must be adhered to when classifying, prioritizing, and escalating changes. Coordinate activities with internal management and technical staff to review and process change requests as quickly as possible. 
· Troubleshoots and resolves user support requests in a timely manner and escalates when necessary within the network, web services, mail services, blackberry services and overall connectivity to applications. Manage Blackberry enterprise and Active Directory user accounts and groups. Prioritizes and resolves support requests submitted via email to the IT department 
Available for Relocation &Travel ( Fulltime & Contract Assignment[image: image1]
