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PROJECT MANAGER PROFESSIONAL
	EXPERIENCE
PMBOK Methodology

Agile Methodology

Program Management

Business Requirements

Infrastructure Implementations
Development Implementations
System Upgrades/Conversions
Process Changes

Change Management
Trainer
SOFTWARE and TOOLS
Windows XP, Vista and 7
Microsoft Excel 2010/ Pivot Tables
Microsoft Word 2010

Microsoft PowerPoint

Microsoft Project 2010
Microsoft Outlook 2010
SAP Business Objects

Microsoft SharePoint

eRoom

Visio
Caliber/Star Team

HP Quality Center

Profile Tracking System (PTS)
Service Manager
HEAT 
Citrix ICA 

IBM CICS
FOS/DECS/TARS
Ghost Imaging
Regedit/Batch Scripting

VNC/PCAnywhere/GotoAssist
EDUCATION and CERTIFICATION
American Airlines, Ft. Worth, Texas – Crew Schedule Training

New Horizons, Dallas, Texas – Microsoft Project 2007 – Managing Projects

Procure Vision, L.L.C., Dallas, Texas – Project Management Processes and Methodology

A+ Certified

Kilgore College, Kilgore, Texas – 59 hours towards Associates in Liberal Arts

Leeward Community College, Pearl City, Hawaii – 12 hours towards Associates in Liberal Arts


	
	
	SUMMARY

An accomplished leader with 15 years Information Technology experience.  Highly driven, results oriented person who has excelled at positions in Project Management, Desktop Support Management and Systems Integration.  Outstanding verbal and writing skills.  Organized and detail oriented with excellent analytical and issue resolution abilities.  Considerably capable of working independently and managing a multitude of tasks.  Recognize opportunities for greater efficiencies and cost savings.  Thrive in a fast paced environment and work well under pressure.
PROFESSIONAL EXPERIENCE
Project Manager – March 2010 – March 2011, August 2011 - Current 

PEPSICO, Plano, TX

Project Manager for Legacy Masterfiles and Data Management Teams providing solutions for the Frito Lay implementation as part of PepsiCo’s Project One Up Global SAP solution.  Coordinate delivery, testing, and implementation of solution.  Work closely with both Technology and the Business to manage work effort and dependencies across multiple technical and process/functional teams through design, build, testing, and final implementation phases.  Provide weekly status reports and dashboards to executive leadership.  Manage and track risks, issue change requests and defects.  Provide project reports and performance metrics.  Coordinate daily cross-team status meetings; provide agenda, meeting minutes and track action items through completion. 

Senior Business Systems Analyst – March 2011 – August 2011
COMSYS contract to AMERICAN AIRLINES

Gather business requirements for the Association of Professional Flight Attendants contract changes.  Developing Work Rule Change and Scope documents based on proposed changes to the Flight Attendant contract and information gathered from Stakeholders.  Work closely with Employee Relations and the Scheduling Subcommittee members analyzing the affect of changes to the various Business Unit process changes, identify business rules and determine data requirements and system changes.  Compile discussion points and action items to be presented in negotiations with the Association of Professional Flight Attendants.  Share information and maintain a relationship with the Horizon team for future system development.  Attending Crew Schedule training.

Project Manager – 2006 to 2009
GREYHOUND LINES, INC., Dallas, Texas

Managed and implemented multiple projects and programs related to application development`, systems integration, as well as network and telecommunication solutions.  Assisted project stakeholders in identifying project scope, requirements, budget and timeline.  Conducted work sessions with project team to identify resources, work breakdown structure and obtain cost estimates.  Documented project Charters, Business Cases, Requirements Documents and Change Requests.  Monitored project budgets and financials, project schedules, issues and risk opportunities.  Provided weekly dashboard status to Executive Management.  Managed vendor relationships.
Manager of Desktop Support – 2004 to 2006
GREYHOUND LINES, INC., Dallas, Texas

Managed technical support analysts, inclusive of personnel development, staffing and resource planning.  Worked with the business units tracking issue resolution, ensuring acceptable service in accordance with the priority of the issue.  All matters were treated with a high sense of urgency and resolution to customers’ complete satisfaction.  Promoted a positive work relationship with other IT support groups to secure cross coordination and escalation procedures.  Managed projects pertaining to systems delivery and integration.  Provided budget analysis and weekly status reports.  Maintained vendor relationships and approved invoices.  Promoted to Project Manager.
Systems Analyst/Integrator – 1999 to 2004

GREYHOUND LINES, INC., Dallas, Texas

Developed and implemented technology solutions relating to hardware, software, servers, application development and connectivity.  All environment changes to any system was evaluated and approved by Systems Integration prior to implementation.  Frequently communicated with business units, peer departments, managers and vendors analyzing requirements.  Provided recommendations ensuring the architecture solution meets the business requirements with consideration to budget and timeline.  Composed technical documentation for integration testing and support standards.  Promoted to Manager of Desktop Support.
Systems Analyst – 1998 to 1999

MICROAGE, Las Colinas, Texas

Provided technical support for hardware, software, servers, peripherals and connectivity.  Contracted to Greyhound Lines, Inc. which resulted in a permanent placement.
Field Technician – 1997 to 1998
FIXX MY PC, Dallas, Texas

Provided technical support for hardware, software, servers, peripherals and connectivity.

Systems Analyst and Email Administrator – 1996 to 1997

COLUMBIA HOMECARE GROUP, Dallas, Texas

Provided technical support for hardware, software, servers, peripherals and connectivity.  Also provided server and email administration.  
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