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Vivek Chatterjee
Certified Quality Lead Auditor 
Mobile: +91 7666840001; Email: vivkjee@gmail.com
Accomplished professional with 24 years of experience in Quality, Finance, Operations and Commercial processes across diverse industries. Present responsibilities encompass Quality Implementation, handling of 3PL operations, profitability and growth. Seeking a challenging assignment at a Senior Management level, in a reputed Company.
Profile at a Glance

· Hands on experience in the development and implementation of ISO 9001:2008 and  ISO 13485:2003 Quality Management System standards
· Qualified IRCA Lead Auditor for ISO 9001:2008

· Certified Internal Auditor for ISO 9001:2008 Quality Management System.
· Certified Internal Auditor for ISO 13485:2003 Quality Management System.

· Certified ISO 13485:2003 implementer.

· Hands on Experience in writing Quality Manual & SOP’s/Work Instructions.
· Experience in developing effective CAPA system.

· Experience in facing third party audits/Global Audits independently.
· Experience in Handling large 3PL warehousing operations.
· Achievement oriented financial professional offering experience in areas of Accounting, Cash Flow Management, Budgeting, Business Support, Performance Reporting, and Financial Analysis. 

· Possess extensive experience in cost improvement, annual business plan development, and budgeting. 

· An effective communicator and problem solver with an aptitude towards problem solving, and perseverance to effectively adapt and excel in diverse situations.
· Possess a working knowledge of ERP packages like SAP-FICO.
Career Profile 

Parekh Integrated Services Pvt. Ltd, Mumbai



  Jan 2011 to date
Assistant General Manager 
(Reporting to Board of Directors & leading a team of 9) 

Established in 1983, it is one of the leading 3PL Logistic Companies offering complete warehousing, Distribution and supply chain solutions. It has a network of more than 200 warehouses. Overall warehouse under management encompass more than 55 cities and 11,00,000 plus sq.ft.
Responsibilities:
· Formulate and manage the development and implementation of goals, objectives, policies, procedures and systems pertaining to the quality control and regulatory functions.
· Facing External Global Audits Independently.
· Develop, implement, communicate and maintain a quality plan to bring the Company’s Quality Systems and Policies into compliance with quality system requirements.
· Responsible for documentation related to ISO 9001:2008  and ISO 13485:2003 Quality Management System standards.
· Provide leadership for developing and directing Quality improvement initiatives (Cost-of-Quality reductions, Audit system, CAPA system, etc.) for all products, processes and services.

· Responsible for maintaining the Company’s internal quality audit program and assess improvement initiatives resulting from all Quality Audits – internal and external.
· Responsible for training of all company personnel in the requirements, documentation and maintenance of the corporate Quality System.

· Report on timely basis to executive management on the performance of the quality system, any non-compliance issues and recommended actions.

· Oversee, motivate, mentor and evaluate Quality Department’s employee’s performance.

· Handling client relationship with multi-locational principal company.
· Handling day-to-day operational issues.
· Formulating budgets and preparing targets in line with yearly and long term business plans of the principal company.

· Designing a robust MIS to ensure effective monthly reporting, highlighting of areas of concerns, conducting variance analysis to determine difference between projected & actual results and implementing corrective actions.

· Reviewing and controlling of cost overheads and initiating various steps to optimize cost.

· Ensuring accounting on Bill to bill basis & monitoring of “on account” entries. 

· Reconcile accounts between group companies and within the profit centers of the Company.

Achievements: 

· Successfully trained, implemented and got certified in 28 facilities across in India between October 2011 and December 2012 for ISO 9001:2008 Quality System. 

· Have provided training on Quality Systems Management and Operational Issues for more than 300 man days.
· Trained and certified eighteen Internal Quality Auditors for the company from August 2012 to December 2013.
· Implemented ISO 13485:2003 in two warehouses across India.
V-Xpress, (A Division of V-Trans (I) Ltd.), Mumbai 

        Oct 2008 to Jan 2011
Commercial Manager-Corporate 
(Reporting to C00 & leading a team of 26) 

Established in 1958, V-Xpress is one of the leading Logistic Companies offering complete warehousing domestic transportation, movement and Logistics solutions through its with 300 branches in India
Responsibilities:
· Handling centralized banking operations including centralized receipts and payments of all kinds including to creditors & vendors: payment to field & payment from corporate office.

· Management of creditors and debtors including authorization and release of payments to major vendors and periodic review and follow up of debtors with the assistance of the sales and commercial teams.
· Preparing the MIS (standard as well as need-based) Reports relating to funds receivables and monthly P&L and reporting to the Board of Directors.

· Ensuring cash & bank balance control, through bank reconciliation on day-to-day basis.

· Formulating budgets and preparing targets in line with yearly and long term business plans.

· Designing a robust MIS to ensure effective monthly reporting, highlighting of areas of concerns, conducting variance analysis to determine difference between projected & actual results and implementing corrective actions.
· Reviewing and controlling of cost overheads and initiating various steps to optimize cost.

· Monitoring the inflow & outflow of funds through cash flow statements thereby ensuring optimum utilization of available funds to accomplish corporate financial goals.
· Following up with field staff for their committed collections to keep receivables at below 60 days credit.

· Keeping tabs on freight deduction entries, in consultation with the Regional Managers.

· Ensuring accounting on Bill to bill basis & monitoring of ‘’on account’’ entries. 
· Reconcile accounts between group companies and within the profit centers of the Company.

· Oversee the postings of all account activities in the Company’s ERP system.

· Ensuring TDS Deduction and reconciliation of TDS Payments against provisions.
Achievements: 

· Successfully Resolved two years pending centralized Bank Reconciliation 
· Resolved Reconciliation issues of Major accounts.
· Successfully conducted internal quality audits as per the norms leading to greater efficiency and productivity.
Nova Vista, Kolkata 





       
          Aug 2005 -Oct 2008
Head-Operations 
A Start-up Pharma Distribution Company 
Responsibilities:

· Setting up and developing the accounting system.

· Ensured product penetration and market development through co-ordination with the field force. 
· Handled procurements and supervised inventory management. 

· Generated MIS reports for top Management for periodic assessment of business performance. 
· Prepared yearly financial reports of the company and was responsible for policy development and implementation.

The Sidhpur Sat-Isabgol Factory, Sidhpur, Gujarat

        April 2003- Aug 2005
Head-Operations 
(Reporting to Partners & leading a team of 6) 

A leading Psyllium husk producing and packaging company established in 1937, and caters to the International and domestic demand through its two subsidiaries SIPCO & SHAKTI
Responsibilities:

· Since, January 2004, deputed as in charge of production, with responsibilities including production planning, order execution, procurement of raw materials, packing and inventory management.

· Was responsible for setting up the all India Distribution Network. 

· Ensured market penetration and expansion of the market share, leading to higher volumes. 

· Developed and implemented QMS standards and conducted Internal Quality Audits as per the standard for ISO 9001:2000 certification. 

· Coordinated Supply chain Management activities. 

· Prepared Profit & Loss A/c statement, and reports on Sales, Consumption Variance, and Gross Absorption. 
· Setup and controlled the budgets of each department.
· Had overall responsibility for internal controls of the factory and monitored functional verticals of the organization to enhance the deliverables.

· Handled validation of tentative product cost to customers and the final product costing.

· Dealt with distributor related problems. 

· Generated MIS reports and made in depth analysis of data. 
Computer Age Management Systems (P) Ltd., Chennai
         
        April 2002- Sep 2002
Senior Accounts Officer 
(Reporting to Unit Manager and leading a team of 6) 

A leading Mutual Fund Registrar & Transfer Agency Company
Responsibilities:

· Handled Transfer Agency operations, including verification of investor records and processing of purchase, redemption and related transactions. 

· Generated MIS reports as per AMC requirements. 

· Dealt with investor related problems, and settled all outstanding issues. 
· Supervised the reconciliation of Fund accounting entries with Bank statement. 

Gates Information Systems (P) Ltd., Ahmedabad
             
           Sep 1999- Jan 2001 

Manager Operations 
(Reporting to Director & leading a team of 8) 

Established in 1994, as a Software Consultancy offering Office Automation Solutions and Information Systems (OASIS), Software Management Support, Software Maintenance and Networking Solutions. It is also involved in Computer software development on various software and hardware platforms, Turnkey Solutions, Product Development and Software Development Services for the world market
Responsibilities:

· Managed the entire operations of the U.S. Venture Capitalist funded startup company, including software consultancy, supported the product development and other services.  
· Was responsible for the Budgeting and Financial Analysis. 
· Reviewed, analyzed, and recommended profit enhancing-strategies for the growth of the organization. 
· Involved in policymaking and implementation as well as prepared the business plan.

· Prepared MIS reports for the top management. 
JMC Projects India Ltd., Ahmedabad


                       Aug 1998-Sep 1999
Officer-Administration 
(Reporting to Director-HR& Admin & leading a team of 5) 

An ISO 9001:2000 certified QMS firm founded in 1982, with controlling stake held by Kalpa Taru group, offering construction expertise in EPC solutions having association with major projects
Responsibilities:

· Development of Policies to streamline the processes and increase efficiency of the department.
· Was responsible for budgeting and analysis for the department. 

· Review, analyze, and recommend cost reducing strategies for improving the bottom line. 

· Prepared monthly and yearly MIS reports.
· Coordinate with the Senior Management and the departmental heads to prepare the annual plan. 

· Responsible for the implementation of safety procedures at the sites. 

· Coordinate the communication and security aspect across forty sites spread across the country. 

· Handle all the accident related compensation of the laborers. 

· Monitor and control vehicular deployment plans at different sites for optimal utilization of resources. 

· Handle all travel arrangements of the company employees. 

Previous employment with-

Artistree (A Division of Ogilvy & Mather Ltd.), Ahmedabad

          Jan 1998- Aug 1998
Designation: Consultant- Accounts
Role: Prepare monthly and yearly accounting statements as per statutes, and handled the day to day accounting affairs of the leading Multinational Advertisement Company Branch, including cash management, budget analysis, & MIS reporting to HO. 

Bengal Steel Industries Ltd., Calcutta 



      March 1995- Dec 1997
Designation: Accounts Officer 
Role: File various statutory returns with Banks and government departments; Ensuring all accounting entries are accounted in the system, Approve Vouchers, prepare cash flow analysis and balance sheets, Preparing Profit and Loss accounts, and other reports. 

S. Ghose & Company, Chartered Accountants, Calcutta 

      April 1991- April 1994
Designation: Article Clerk, Trainee 
Role: Assisted in auditing of large banks, Public and Private limited companies performed Tax audits. Prepare balance sheets, Profit and Loss accounts, and other management reports.

Chatto Chemicals Pvt. Ltd., Calcutta 




         July 1988- July 1990
Designation: Junior Officer- Administration 
Role: Assisted senior executives in handling of administrative work, provided logistic support in delivery of materials, prepared delivery orders and inspected security of storage yards.

Educational Qualifications

· Certified Internal Auditor for ISO 13485:2003.
· Certified ISO 13485:2003 Implementer.

· IRCA Certified Lead Auditor for ISO 9001:2008 Quality Management System by British Standards Institution (BSI).

· Certified Internal Auditor for ISO 9001:2008. Quality Management System.
· Masters in Business Administration-Finance, B.K. School of Management, Gujarat University, Ahmedabad,  3.15 CGPA, (2001) Ranked 3rd in Batch.

· Post Graduate Diploma in Foreign Trade, Institute Of Export Management, Calcutta (1997).
· Post Graduate Diploma in Systems Management, National Institute of Information Technology– Calcutta (1993).
· CA (Passed Group–II of the Intermediate examination), Institute of Chartered Accountants of India (1992).

· Bachelors in Science (Honors) - Chemistry, St. Xavier's College, Gujarat University (1988).

Personal Particulars

· Languages Known: English, Hindi, Bengali, and German
· Computer Proficiency: Windows, MS Office (Word, Excel, Power point), MS Projects, Unix, Cobol, Outlook and SAP- FICO 
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