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Patricia Katzmark
SUMMARY: 
Sourcing professional with over 20 years experience.  Drove productivity within a rapidly growing manufacturing organization by accepting responsibility for the supply chain and establishing effective sourcing and materials management for multiple types of products.  Gained diversified knowledge by working on varied teams and interacting with a wide range of personnel which included management, marketing, field sales, accounting, engineering, production and suppliers.  Extensive experience and skills are readily transferable to other industries and will prove to be an asset to any organization.
HIGHLIGHTS
· Negotiated regularly with supplier to achieve annualized savings of 6%-10% on material costs
· Increased turns and reduced overall cost of inventory through development and implementation of a vendor managed inventory program

· Developed access reports/extracts which increased the efficiency of sourcing functions (reschedule & expedite reports) thereby reducing the time to review and communicate changes resulting in reduced inventory levels.
· Participated on the sales, inventory and operations planning (S.I.O.P) team to balance production and sales needs while maintaining optimum inventory levels
· As a member of the Inventory Team, developed reports that reviewed and managed inventory levels of slow moving and obsolete parts in addition to analyzing system parameters 
· Expertise used on the Common Assessment Team to qualify suppliers
· Increased productivity by sourcing parts from an emerging region-based supplier
· Proficient in Microsoft Office products including Access through query development and report generation and Excel
· Six Sigma, Green Belt certified  
EXPERIENCE

Honeywell Inc., Life Safety Business Unit, Silent Knight, Maple Grove, MN
1986- 2009
Senior Buyer / Planner
· Strategic and tactical sourcing of assigned commodities including electronic and electro-mechanical components, mechanical, hardware, fabricated metals,  molded plastics, finished goods, labels, packaging and printed materials.  Subcontract purchases of painting and machining.
· Managed site level commodities to align with Honeywell global strategy
· Negotiated pricing, terms, and delivery to achieve a 23% increase in gross margins through cycle time efficiency, cash flow, working capital, vendor managed inventory and supplier savings
· Developed and maintained vendor relationships
· Analyzed MRP to determine requirements using Fourth Shift ERP 
· Developed cost improvement opportunities through CE/VE products in conjunction with engineering and suppliers   

· Support engineering and marketing in the development of new products
PROFESSIONAL DEVELOPMENT/SKILLS
Honeywell; Six Sigma - Green Belt and Six Sigma plus – HOS principles of a Lean Enterprise
Bay Group; Negotiating with Suppliers 1 and 2
Microsoft Office; Excel, Access, Word, Outlook, PowerPoint and Project
APICS; Certified Supply Chain Professional course, in process
VOLUNTEER
Tournament Director – MN Youth Soccer Association

Public Relations Director - MN Youth Soccer Association

Founder and Director – MN Golden Rams AAU Basketball Club

Board Member – Coon Rapids Soccer and Basketball
