KEVIN T. BELL   CPIM, CMfgT
6518 Olympia Street Golden Valley, MN   55427

(Home) 763-544-1047 / kevinbell01@msn.com
Qualifications in Manufacturing Logistics, Supply Chain, and Project Management

SUMMARY
· FDA/cGMP/ISO pharmaceuticals and medical devices (Vascular Solutions, GelStat, & CIMA LABS, 10 years).
· High volume continuous process plastics (Conwed, 3 years).
· Large scale precision machining and assembly job shops (Graco & Parker Hannifin, 3 years).
· Complex military & home automation assemblies & components (Honeywell, 7 years).

Transferable Qualification Skills and Specific Expertise Include:

Project Management Certificate
International Supply Chain Management
Multi-site Master Production Planning INCOTERMS International Logistics
New Product Development & Market Launch 
Procurement/Subcontract Management 

Service Level & Performance Metrics
cGMP Quality and Change Control Systems
FDA/ISO cGMP Regulatory Compliance

Customer Service Management
Lean/Kaizen & Six Sigma Process Improvement 
Partner Supply Agreements & Interface


Standard Cost Accounting Systems
MRP/ERP System Implementation
Cost Estimating & Pricing

Inventory / Warehouse Management
Artwork/Labeling/GS1 Barcode Management
CPIM(APICS)/CMfgT(SME) Certificates
EDI Retail Implementation
Virtual Manufacturing Management
Six Sigma Green Belt Certified

S&OP Sales & Operation Planning 
Factory Data Collection Implementation
Demand Forecasting Management

CAREER HISTOR & SIGNIFICANT ACCOMPLISHMENTS

Materials Manager, Vascular Solutions Inc.
2/2006 – Present
· Managed all cGMP & ISO supply chain activities for medical device manufacturer including two buyers & eight warehouse/shipping employees in a multi-site environment including INCOTERMS international sales terms.
· Set up corporate supply chain with King Pharmaceuticals; including, process flow, change control, and packaging.

· Supply chain leader of QAD MFG/PRO .NET ERP system implementation; including purchasing, planning, configuration control, and cross functional training.
· Implemented forecast system, safety stock, and backorder metrics to decrease finished goods stock-outs and increase customer service levels to 99.7% on time shipments.
· Executed two warehouse layout redesigns, implemented location control, and cycle count program.
· Selection, design, and implementation of Radley RF factory data collection system.

· Achieved corporate cost savings goal of $160K in purchased components.

· Reduced “Days of Inventory” from 179 days to 132 days (goal of 150 days).

· Exceeded corporate goal of finished goods “% to Safety Stock” (goal of 95%).
Production, Supply Chain & Project Manager, GelStat Corporation (Start-up venture)
6/2004 – 2/2006
· Pharmaceutical Product Development Manager for GelStat Arthritis, GelStat Sinus, and GelStat Sleep, including  project task and timeline development, product documentation and cGMP regulatory / validation compliance, packaging & artwork, manufacturing, and quality control.
· Manufacturing Team Leader for initial retail market launch of GelStat Migraine, including cGMP quality systems implementation.

· EDI Implementation Leader for retail customers including: Walgreen’s, CVS, Eckert’s, Kmart, and Fred Meyer.
· Initiated cGMP manufacturing, quality, document control (SOP’s), and key performance indicator systems for start-up pharmaceutical manufacture.
· Conducted due diligent cGMP supplier site audits and supplier qualification program.
· Increased manufacturing capacity throughput from 6MM to 50MM units during first 6 months by product packaging redesign.

· Decreased manufacturing cycle time from 60 to <20 days by Lean consolidation of manufacturing activities.
· Supply Chain Lead for implementation of PeachTree accounting, manufacturing, and inventory system.
· Set up web based e-Commerce order entry and fulfillment system. 
Project Manager, Honeywell Home & Building Controls. (Contract)
2/2003 – 6/2004
· Green Belt Team Leader for subcontract outsourcing of clam shell packaging operations reducing on-hand raw materials by $500K.

· Lean Project Lead of five manufacturing locations for supplier cycle time reduction of 30% and inventory reduction of $2.1M.

· Project Leader of International Business Unit Materials Management Six Sigma “Top 500” process improvements, including service levels, delivery and lead-time performance metrics.

· Defined & maintained web based Dashboard metrics system utilizing Excel, Access, and Discover 4.0 Oracle Query Language.
Production Control Manager, Parker Hannifin Inc. (Layoff)
5/2002 - 8/2002
· Managed four buyer/planners within the Production Control Department, including work direction, ISO 9001 procedure updates, new product systems setup, Engineering Change Order approval & coordination, and Oracle GUI report enhancements.

· Decreased department head count while leading team in reducing past due backlog from $512K to $49K and increasing on-time delivery from 71% to 80%.

· Leader of Lean Manufacturing and Kaizen planning event, significantly reducing repetitive handling of documents and office tasks.

Planning, Logistics, & Materials Manager, CIMA Labs Inc. (Restructured due to sale)

4/1998 ‑ 4/2002

· Directly managed three employees including; work direction and goal setting, career development, performance appraisals, and disciplinary actions.
· Corporate manufacturing implementation project team leader for all new domestic & international commercial pharmaceutical product launches including: Novartis Triaminic Softchews USA & Canada (received “Service Award”), Schwarz Pharma NuLev, AstraZeneca Zomig Rapimelt EU, USA, Japan, Organon Remeron SolTab USA & EU, and other non-disclosed projects; including, supply agreement contract negotiations, sales forecasts, manufacturing and validation timeline coordination, cGMP documentation, tooling, vendor selection, cost estimating, pricing, process improvement, performance measurements…

· Complete Corporate Global Supply Chain Management responsibility, budgeting, and capital justification of Production Forecasting & Planning, Inventory Control, Domestic/International Purchasing and Proforma Sourcing ($6MM/yr), Customer Service, Warehouse, Waste & Hazards Materials Management & Domestic/International INCOTERMS Logistics functions of $18MM cGMP pharmaceutical drug delivery company, with nearly immeasurable “Right First Time” issues.

· Initiated and leader of  “Lean Manufacturing” team for the elimination of inbound receiving inspection queue time allowing for “direct to stock” of packaging raw materials.

· Directly involved in the following cGMP quality control systems; part number assignment, bill of materials, packaging/labeling artwork, master batch records, and Material Review (disposition) Board.

· Successfully planned & executed every quarterly commercial manufacturing and sales goal.

· Directly managed daily partner and international customer service activities including; supply agreement contract negotiations, strategic forecasting, order entry, pricing, change control, & “Key Performance Indicator” measurements.

· Implementation co-leader of PC based MRP inventory system (BatchMaster), including initial system setup, process flowcharting, procedures, validation, & training. 

· Maintained cGMP compliance of all functional areas of responsibility, including (2) FDA Pre Approval Inspections (PAI’s), a European Medicine Control Agency (MCA), and numerous partner cGMP audits.

· Initiated $120K in annual procurement savings on various raw materials.

Production Planning Manager, Conwed Plastics
11/1994 ‑ 4/1998

· Managed production planning for two independent factory locations with annual gross sales of $50MM.

· Team leader for parts management, planning and scheduling implementation team for new ERP (Baan IV) Software.

· Implemented new procedures for BOM, routings subcontracting and alternate parts.

· Developed PC database and reporting systems for shop floor factory scheduling and capacity planning.

Senior Production Planner, Graco Inc.
5/1992 ‑11/1994

· Received recognition of on time pre-production activities for a major new product line introduction projects.

· Coordinated four assemble cells & six product lines for industrial pumps focused cellular factory.
· Forecasted, master scheduled, & planned $5.7 million of inventory and service parts at service level goals of 95% on time deliveries.
· Established JIT concepts for inventory reduction & process flow improvements.
Production Planner, Honeywell Military Avionics. (Layoff)



5/1986 ‑ 3/1992

· Leader/key facilitator for three company wide MRP system implementations (received “Special Achievement Award”).

· Implemented Just In Time concepts to mirror polishing process, and PC bases subassembly-scheduling database.

· Identified raw materials cost reduction resulting in $100K/yr savings, and accounting errors resulting in 40% cost reduction.
· Coordinated procurement, receiving, & stockroom MRPII systems implementation team.

· Special Achievement Award during procurement, receiving, & stockroom MRPII systems implementation.

· Designed, tested, training, and procedures for MRPII systems implementation, and Identified, recommended, and prioritized manufacturing system software changes.

· Implemented production control procedures for high-speed miniature ball bearings.

· Formalized raw material procurement and stockroom procedures for fabrication facility, and implemented production control procedures for high-speed miniature ball bearings.

· Time standard maintenance and data reporting for sheet metal manufacture.


EDUCATION

B.S., (Cum Laude), Industrial Technology Manufacturing Engineering, University of Wisconsin-Stout

A.S., Mechanical Engineering Technology, Rochester Community College

PROFESSIONAL CERTIFICATIONS

Certified Production & Inventory Control Management (CPIM), American Production & Inventory Control Society (APICS).
Certified Manufacturing Engineering Technologist (CMfgT), Society of Manufacturing Engineers (SME).
Certified Integrated Resources Management (CIRM), (4 of 5 tests completed), American Production & Inventory Control Society (APICS).

CONTINUING EDUCATION:
2003 - Six Sigma & Lean Manufacturing Green Belt Certified

2003 - Project Management Certificate - Center for Training and Development, NHCC

2003 - Discover 4.0 Query Language for Oracle Database

2002 - International Packaging & Shipping - MWTA

2001 - Management / Supervisory Training - Ron Maki Consulting

2001 - 7 Habits of Highly Effective People - Stephen Covey

2001 - Export Documentation - MWTA

2000 - Transportation Claims Management and Prevention - UW Madison

1999 - Business Writing - Fred Pryor

1998 - Effective Traffic Management - Wright State University

1998 - Win/Win Negotiation - University of St. Thomas

REFERENCES / PROFESSIONAL RECOMMENDATIONS
Available Upon Request
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