





RESUME
Charles R. Bracken, C.P.M.

117 Grove St. N.

Cannon Falls, MN 55009

(507)263-4356



E-mail:  cbracken@frontiernet.net






        EDUCATION
University of Minnesota - Mpls., MN - B.S. 1974, Double Major: Speech/Theatre Arts, Minor:

English (Graduated with Distinction)

Additional - Professional:

C.P.M certification - 1985






C.P.M.  re - certification - 1990






C.P.M. re-certification - 1995






C.P.M. re- certification – 2000 (Lifetime – 2005)






APICS - 3 exams passed

Associations:



NAPM - Twin Cities - Board of Directors - 1990 - ‘93






NAPM - Southern Minnesota - Founder - 1996






NAPM - Southern Minnesota - President - 1997 - ’98






WORK EXPERIENCE

10/29/07 – 2/17/10:
Senior Buyer – Capital Safety – Red Wing, MN – 




Capital Safety is a $130 Million manufacturer of fall protection 




devices. Purchase hard goods including castings, stampings, machined




parts, etc. Spend exceeds $30 Million with approx. $10 Million with




International suppliers in Far East, Europe and Canada. Resourced 80+




parts from France to U.S. suppliers and saved $250K. Member of Lean




Steering Committee. Member of New Product Development Teams.

5/30/06 – 7/12/07:
Materials Manager, Dri-Steem Corp. – Eden Prairie, MN




Manage the Purchasing, Inventory, Production Control and Warehouse




functions in a $25 Million company. Saved over $250K within the first




12 months. Work with Design Engineering on sourcing new products.




Dri-Steem is a ISO 9000:2000 company and a lean manufacturer.

1/26/04 – 5/25/06:
Purchasing Manager, Treasure Island Resort & Casino, Red Wing, MN



Manage the Purchasing & Warehouse departments with 7 direct and 8




indirect reports. Purchase over $60 Million in products (food/beverages;




facilities; promotions; etc.) and services to support complete casino




operations and Hotel. Department budgets exceed $750K/annually.




Facilitate the transition of a de-centralized inventory to a centralized




inventory located within newly built warehouse. Write procedures and




policies to support the Gaming Commission’s requirements. 
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11/5/02 - 1/23/04:
Purchasing Manager, Poly-Tex, Inc, Castle Rock, MN - Poly-Tex is a




$9 Million manufacturer of portable green houses. As Purchasing




Manager, I am responsible for all purchasing, inventory control and




contracts. Accomplishments: negotiated firm pricing on major 




commodities for 2003 (steel, steel tubing, metal stampings, expanded 



metal). Established Quality control procedures on raw material and




components.  Saved $245K.





3/1/00 - 3/15/02:
Commodity Manager, IBM, Rochester, MN - Negotiate Corporate




contracts. Develop new sources both domestic and international. Work




with Development Engineering on new products. Present “site” status




reports at quarterly WW Commodity Council meetings. Provide status of




Commodity conditions to Senior Executive Management.(Cables/Conn.)




Accomplishments: prepared documentation to pass a Corporate Audit,




achieved all Corporate goals for FY 2000. Over $1M in cost reductions.

11/8/99 - 2/28/00:
Procurement - Team Lead, IBM, Rochester, MN - Responsible for 




tracking status of all department projects and goals. Liaison for business




controls procedures. Accomplishments: Assisted in meeting Y2K




objectives. Reviewed Peer Audit results and published compliance plan.




Coordinated replenishment goals successfully to meet 2/1/00 deadline.





1/21/99 - 11/5/99:
Procurement Staff Professional, IBM, Rochester, MN - IBM is a $90




Billion manufacturer of computer hardware. Responsible for the 




procurement of all cables and line cords. Accomplishments: Saved




$150K the first week by negotiating discounts on cable components.




Lead the procurement dept. In inventory replenishment initiatives.




Actually worked two positions and eliminated one through improved




Efficiencies and productivity. Coordinate 2 JIT II personnel.

1/13/97 - 5/1/98:
Materials Manager, Hawkins Chemical, Mpls., MN - Hawkins Chemical




is a $100 Million distributor (12 plants) of commercial and industrial




chemicals. Responsible for all materials functions including purchasing,




inventory control, traffic and importing. Accomplishments: consolidated 




the purchasing & traffic operations; negotiated traffic contracts with no




increases for 1997; costs savings of over $50K by negotiating contract




discounts, payment terms and resourcing.
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4/1/95 - 12/6/96:
Materials Manager, Waters Instruments, Inc., Rochester, MN - Waters




Instruments is a $14 Million electronics manufacturer. Manage all 




materials functions including purchasing, inventory control, shipping,




receiving and incoming inspection departments. Accomplishments:




Implemented the first Cost Reduction program and Supplier




Performance Program. Instrumental in revising the standard costs




system. Improved inventory turns. Consolidate corrugated suppliers from




3 down to 1 - saved $100K as a result. Inventory accuracy @ 98%.


1992 - 1995:

Purchasing Manager, Plews Division/Stant Corp., Eden Prairie, MN



Plews is a $40 Million Division (multi-plant) of a $900 Million Corp. 




manufacturing automotive aftermarket tools. Responsibilities: manage the




Purchasing department (4 buyers); sourced all new products; purchase




international products. Accomplishments: national Corporate corrugated




contracts written; implemented Supplier Certification Program; ISO 9000




coordinator. Cost reduction leader in 1993 & 1994. Outsourced pkg. req’s.




Major commodities included: steel (coil, stampings, etc.), castings, etc.

1985 - 1992:

Senior Procurement Specialist, Waldorf Corp.(RockTenn)St. Paul, MN - 



Waldorf is a $350 Million (multi-plant)manufacturer of folding cartons 




and paper (corrugated medium & boxboard). Responsibilities: purchased




all of the corrugated boxes ($2 Million annually), MRO commodities




included electronics, packaging supplies, etc. Accomplishments: 




negotiated, wrote & implemented corporate national corrugated contracts,




project member of the 3M - VHS cassette conversion from plastic to 




paper sleeve (Hutchinson, MN), significant cost reductions on corrugated




boxes through value analysis.







1983 - 1985:

Procurement Specialist, Wagner Spray Tech, Plymouth, MN - Wagner




Spray Tech is a $100 Million manufacturer of paint spraying equipment.




Responsibilities: commodities included metal stampings, springs and




painting accessories. Accomplishments: over $600K in cost savings due




to value analysis and negotiating long-term contracts, supervised a group




of 12 to implement a Q. C. System, implemented a JIT program.
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1982 - 1983:

Buyer, Sheldahl, Northfield, MN - Sheldahl is a $30 Million mfr. Of a 




variety of printed touch panels for consumer products (microwaves,




dishwashers, etc.). Responsibilities: purchase all of the decals & labels




used for the membrane switches, metal stampings, plastic molding.




Accomplishments: established new parameters with Quality Control to




facilitate inspection of cosmetic defects of nameplates, assisted the 




implementation of a MRP system.

1980 - 1982:

Buyer, Ecodyne Lindsay, St. Paul, MN - Ecodyne is a $40 Million




manufacturer of Lindsay water softeners. Also, they produce all of the 




water softeners for Sears. Responsibilities: commodities included all




printed materials such as decals, labels brochures, instruction sheets.




Exceeded 1980 cost reduction goals by 40%.

References:

Available Upon Request

