Betsy A. Dorsey, C.P.M.
7341 Moonlight Lane ( Eden Prairie, MN  55346 ( (952) 937-5292 ( betsydorsey@yahoo.com

Summary 
Results driven Procurement professional with twelve years experience in Supply Chain Management, Supplier Relationship Management and Materials Management.  Experienced in sourcing and buying a broad range of categories:  printed materials, photo processing supplies, corrugated materials, IT support, CDROM supplies, mechanical components and building services.  Particularly strong organizational, analytical and communication skills. 
Experience


Lifetouch national school studios inc.  eden prairie, mn 

Materials Management Coordinator, 2003- 2010

Managed supplier relationships to assure availability of materials and services to support production requirements in a seasonal environment.  Organized cross-functional teams to coordinate new and revised product introductions in the principal album and groups product lines.  Initiated and facilitated the ECO (Engineering change order) process.  Assisted Planners with maintaining an accurate demand plan and bill of materials across multiple product lines.  Participated in weekly conference calls with Supply Chain team members from multiple locations to discuss production volumes, supplier performance and materials issues.  
· Participated on a cost reduction team that identified a $600,000 savings in materials and shipping costs by utilizing alternate materials.  
· Provided the divisional analysis on packaging air bags and equipment, which resulted in a 45% cost reduction through supplier consolidation.
· Identified $60,000 in potential obsolescence that was consumed on an alternated laminate product.  
Senior Buyer, 1999- 2003

Managed the procurement of $23 million dollars in materials.  Responsible for supplier sourcing, selection and monitoring

ongoing performance.  Established and maintained item specifications.  Trained Supply Chain team in scheduling purchase

orders and addressing Buyer invoice messages.  Developed documentation on Commodity Management best practices and

processes for the division.  
· Led the RFP (Request for proposal) project on the forms commodity that resulted in a $100,000 cost savings through consolidating the supply base and also improving delivery performance.  

· Led the RFP project on the one/two color printed materials commodity that resulted in a $50,000 cost savings and an additional $50,000 in revenue as work previously outsourced was moved in house.

Rosemount inc. Chanhassen, mn
Senior Buyer, 1997- 1999
Managed the procurement of $10 million dollars in materials.  Negotiated supplier contract renewals for mechanical components.  Planned and supported production schedules using MRP (material requirements planning).  Documented and implemented new processes to support order placement for complete point solution projects.  Provided work direction and training to Department Specialists.  

International Customer Administrator, 1996- 1997

Facilitated order management for subsidiaries in the Asia Pacific Rim.  Coordinated the communication with Buyers in the U.S. and Singapore regarding product line transfers.  Participated on a process improvement team to monitor order status and ensure timely international shipments.  Maintained knowledge of import/ export regulations.
Experience continued

Ciprico inc.  plymouth, mn
International Sales Coordinator, 1995- 1996

Primary liaison between international sales channels and administration to support customers in the Asia Pacific Rim and Latin America.  Coordinated preparation for reseller trade shows, seminars and on site visits.  
honeywell inc. minneapolis, mn
Marketing Support Representative, 1994- 1995

Administered the implementation of a pilot project selling home security systems to USAA (United Services Auto Association) members.  Conducted quality control surveys and provided customer profiles to Marketing Management at Honeywell and USAA.  

Sales Support Representative, 1993- 1994
Responded to incoming customer requests from consumers, contractors, distributors and Honeywell branches worldwide.  Provided support to all business units by referring leads for sales, service and technical assistance. 

Education
University of st. thomas, st. paul, mn

Master of International Management program                                                                                
            Over 50% completed  
University of st. thomas, st. paul, mn

Bachelor of Arts in Advertising and Spanish

Minor in Business Administration

SPANISH AMERICAN INSTITUTE, SEVILLE, SPAIN

Studied and traveled abroad spring semester

Skills & Activities
· Proficiency with Lawson Software, Fourth Shift, Oracle and MS Office applications
· Member of the ISM- Institute of Supply Management

· Soccer coach with the EPSA- Eden Prairie Soccer Association
· Volunteer parent with the Prairie View Elementary writer’s workshop, book club and school yearbook
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