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MANAGEMENT PROFILE
Administration  /  Operations  /  Personnel  /  Programs
Accomplished, results-oriented leader with experience directing an array of functions and operations; exceptional leadership acumen, collaborating successfully across the organization to coordinate cross-functional teams. Finely honed communication and interpersonal strengths, confidently interacting across all levels of the organization and improving partner relations. Exemplary planning skills, aligning staff activity and allocating resources to achieve overall goals. Core competencies include:
	· Program Planning & Development
· Shrink Reduction/ Loss Control
· Recruiting & Staffing Initiatives
· Inventory Management
	· Budget / Resource Administration
· Process Analysis & Redesign
· Staff Development Programs
· Team Building, Coaching & Leadership 



	


	PROFESSIONAL EXPERIENCE
	





FAMILY DOLLAR  – Suffolk, VA
Store Manager, 2011 – Present

Manage retail store day to day operations; funds and inventory control management.  Handle budget planning and tracking, accounting and payroll.  Interview, hire, train, mentor, coach and evaluate performance of hourly associates.  Monitor, update and administer policy and procedure in compliance with company’s strategic plan.   Supervise 10+ employees performance; establish sales goals, manage budgets and devised sales forecasts.  Maximize sales and profitability of assigned areas through execution of company programs.  Responsible for personnel management, merchandise selection and presentation and store operations.  Work with district managers to ensure merchandise changes align with sales patterns.  Selected accomplishments:
· Key member to helping company achieve $1.8M in sales profit in less than six of employment.  
· Responsible for providing exceptional customer service while focusing on consistent delivery of price perception and product quality.
· Implements all operational and merchandising direction that is communicated from the Store Support Center

BOTTOM DOLLAR FOODS – Norfolk, VA
Store Manager, 2003 – 2010
AWARD-WINNING MANAGER

Oversee daily operations of Bottom Dollar Foods in Norfolk, VA. Manage a $15M, 60-employee, wide-range location; direct all departments, enforce sound merchandising and loss control strategies; evaluate performance, recommend control action, execute corporate programs, promotions and policies; and drive optimal customer satisfaction, associate productivity and P&L results.  Selected accomplishments:
· Consistently exceed sales and profit goals by up to 7% and 13%, respectively from year to year.
· Awarded, “Store, Regional, & Tidewater Manager of the Year” (2008) as a result of superior sales, profits, and customer satisfaction. 
· Develop associates for new management positions and promote team building activities to increase employee morale. 
· Ensure consistent delivery of price perception and product quality.

POPEYES CHICKEN & BISCUITS – Norfolk, VA
District Manager,  2001-2003
General Manager, 1998-2001

Managed up to 10 restaurants in organized trainings and implementing all company programs and policies.  Ensured company initiatives, financial goals, health standards, and customer service goals were maintained. Recruited, hired, and trained new and current employees.  Maintained product quality and met inventory cost each period.  Supervised employees in product preparation, financial accountability, and customer relations.  Maintained company’s compliance standards.  Ensured highest quality products were delivered to customers. Selected accomplishments:
· Awarded, “General Manager of the Quarter” as a result of excellent sales and exceeding customer expectation.  



	


	Education & Credentials
	






BA in Business Administration, 1987  ELIZABETH CITY STATE UNIVERSITY – Elizabeth City, NC
Professional Training: Leadership & Management ~ Information Security ~ Operations Security Awareness ~ Privacy Awareness ~ Substance Abuse Training ~ Sexual Harassment Prevention (SHP) ~ Basic & Advanced MS Project ~ HTML,~ Advanced MS Office Suite (Word, Excel, Access, PowerPoint & Outlook) ~ Basic 

Certifications: Service Safe Food Manager (2010-2015)~Fierce Conversations (2009)~Diversity and Inclusion Council Member 
Technical Proficiency: MS Office Suite, Flash, Java, HTML

Seeking Project Management Certification: Boston University
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