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Ron Bustos
2941 Fulton Street    (    Denver, Colorado 80238    (    ronbustos@hotmail.com   (    720.207.8781 

Qualifications Summary

Highly motivated Sales Management Professional, with experience in sales and client management.

· Talent for identifying client needs and presenting appropriate solution. 

· Demonstrated ability to earn customer trust and provide exceptional follow-up, leading to increased repeat and referral business. 

· Track record for the design and implementation of sales processes and metrics to measure performance and identify future client profiles.
· Skilled at the art of prospecting and developing rapport.
· Expertise in closing the deal.

· High level acumen for in residence presentation, negotiation and contract navigation.
· Seasoned in hiring, mentoring and developing confidence within team.  
· Proficient with Microsoft Office Systems, Salesforce and other CRM platforms.

Professional Experience

FOCUS FINANCIAL SERVICES, LLC – Denver, Colorado






1998 to 2010
President / Broker 

My goal for the real estate, mortgage, and investment business is to build lifelong client relationships, by managing the “Client experience” before, during and after every transaction.

· Manage team of 15 Sales Professionals in fast paced and exciting environment.
· Establish and nurture direct consumer, and business to business relationships.

· Design of outbound telemarketing, and inbound inquiry phone processes to maximize lead generation. 
· Hire and develop all agents. Provide agents with sales and marketing strategies along with coaching conversation etiquette and techniques to increase success levels. 
· Instilling a philosophy of trustworthiness, and true caring about the client and each other.
· Maintain confidential client information and communication with state of the art software.
· Underwriting and back office process knowledge to maximize throughput.
· Funding revenue averaging one million dollars per month.
· Track and analyze financial data, identifying successes and adjusting emphasis to maximize profitability.
CITY AND COUNTY OF DENVER









  



03/10 – 08/10

3-1-1 Call Center Agent
· Answering phone calls for Denver residents requesting City services and information.  Filed complaints for citizens, routed to appropriate agencies.
STATE OF COLORADO DEPARTMENT OF LABOR AND EMPLOYMENT



12/09 – 03/10
Night Custodian

· Cleaning office buildings.
ANDERSEN CONSULTING / ACCENTURE – Denver, Colorado



 
      1993 to 1998
Call Center Manager
Managed a high energy Call Center for our global client Cypress Amax. I was personally selected by our clients Chief Information Officer to transform the Call Center, from being a group that was powerless, to a culture of confidence. 
· Employed business process management concepts to implement problem call tracking and problem resolution. 

· By instituting training, tracking, escalation, collaboration and accountability, the call center quickly moved from resolving zero problems to resolving 95% at first call.
· The success of our group contributed greatly to the overall success of all departments and to the profitability of our client. 
· Estimated cost savings for client of five percent per quarter. 

· Established performance and development plans for team members. Our team became a pipeline for direct promotion, into areas which we supported. 
· Call volume two thousand calls per month. The types of call ranged from simple connectivity issues to complex support for proprietary business system support. Staffing was adjusted at critical business cycles, such as software rollouts.
· Included self in answering call to gain front line perspective.

·  I dedicated my efforts to developing confidence and a caring for each other attitude. Our team soared.
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