John Burns

Construction Manager and Estimator
Commercial Construction ( Schools ( Federal Government  

Wastewater and Water Treatment Plants

Multi-Million Dollar Projects from Bidding to Closeout

9557 West San Juan Circle #204 ( Littleton, CO 80128 ( M: 720.448.4922 ( jlburns5@yahoo.com

Accomplished estimator and project manager/project engineer with a unique blend of practical, hands-on field experience and comprehensive/detailed knowledge of construction costs, materials and procedures. Able to quickly analyze, interpret, and compare detailed information and draw reliable and accurate conclusions. Possesses creative problem solving and troubleshooting skills. A team player with excellent communication who can build strong partnerships with clients and management alike.

Professional Estimating Experience

Predict the direct and indirect cost of work. Consider similar previous projects in preparing estimates as well as availability of services, material costs and quantities to be used, special equipment/machinery needed, and labor productivity and pay. Account for unforeseen or emergency expenses, overhead, and profitability goals. Work with architects to offset deficiencies, develop most accurate estimates, and when possible accelerate schedules.

Communicate all business and technical aspects to the project manager and field staff. Develop and maintain database for history on project costs and adjustments; prepare model budgets and schedules. Monitor and correlate actual costs with models and make adjustments as necessary. Facilitate multidiscipline team meetings.

Support field operations; suggest improvements to construction processes as needed to minimize risk of loss and maximize gain. Utilize estimating/tracking software to maximize accuracy and productivity.  Demonstrate strong understanding of client’s goals.

Technical Tools: On Center Software On-Screen Takeoff, Stellent/Oracle Content Management, Primavera/Oracle Sure Trak, eSPC Scanning and Archiving Software, JD Edwards Accounting, Microsoft Office.

Employment History and Projects

Estimator and Project Manager, AGS Construction Inc., Littleton, CO                          
2012 
· Estimator –Bid on and awarded $1.4M reconstruction project as well as multiple reconstruction projects <$100K.  Performing estimates for future projects in the realm of $800K to $4M.  Also performing conceptual estimates.
· Project Manager- Managing multiple smaller projects <$100K
Estimator Consultant, Pioneer Group, Englewood, CO                                                                     2011   

· Worked on a contract basis estimating competitive bids for restaurants, retail businesses and gas stations.
Professional Photographer, Burns’ Vision Photography, Littleton CO                        2008 – Present
http://www.burnsvisionphotography.com/, Sole Proprietor, Entrepreneur who created a small web-based photography business after being laid off from Estimating with downturn in economy.  Specializing in landscape, portrait, and architectural photography.  Proficient in Adobe Photoshop Editing Software.  Able to offer photography skills in addition to construction management skills.  Transferrable skills from Photographer/Small Business Owner to Estimating:

· Owner & Manager- monitoring quality control of all printed images, managing business accounts with Paypal & Fedex, created FTP site for clients to view images, managing own website content, developed own workflow     management schedule.
· Accountant – pay sales taxes quarterly, budget costs/finances, perform own cost analysis reports, monitor local market costs to stay competitive.
· Sales & Marketing – created own marketing brochure and attend Blue Book job fairs to promote architectural photography services, phone calls to local businesses to promote landscape images & architectural photography services, creating ads on Craigslist.com & Groupon.com to market portrait photography services, network online through blogging, Facebook & Twitter to expand business nationally/internationally.





Estimator and Project Engineer, The Weitz Company, Denver, CO 
2006 – 2008

Recruited to the Special Projects Division as a Project Engineer and rotated to Estimator in 6 months. Completed 7 commercial tenant improvement projects ranging in value from $1M to $17M during tenure. 

· As Project Engineer, managed subcontractors, prepared submittals, RFIs, wrote subcontracts, managed and tracked change orders. Conducted meetings, managed costs, started-up and closed-out projects.

· Excelled as Estimator and asked to remain in the role for 1.5 years until downsizing eliminated position. Prepared preliminary budgets estimates, schematic design and design development estimates, and guaranteed maximum price proposals. Defined scope of work with suppliers and subcontractors, prepared budget workbooks, participated in competitive bid day activities, and detailed quantity take-off.

· Identified potential problems and deficiencies on a commercial medical facility project and worked with architect on change orders and addendums to remedy the items without jeopardizing deadlines.

Project Engineer and Field Supervisor, Palace Construction, Denver, CO 
2005 – 2006

· Restored client confidence by assuming team leadership role for $7M Valley Country Club project. Proposed and won approval for increased resources, regained the respect of workers and subs, and removed roadblocks to get this 2-story clubhouse renovation and demolition project back on schedule and win back the client’s confidence. 

Project Engineer, Haselden Construction, Inc., Centennial, CO 
2002 – 2005

Delivered all projects on time and on budget at this commercial construction company. Teamed with superintendents, contractors, and consultants. Instilled a “do it right the first time attitude” across all projects. Project Engineer and assisted the Project Manager on the following Colorado projects:

· Falcon Bluffs Middle School, Littleton: $12M, 2-story building, site work; estimated $.5M change order.

· Rifle Middle School, Rifle: $9M, 1-story addition, renovation of existing buildings, demolition, site work.

· Johnson Elementary School, Montrose: $5M, 1-story building, site work.

· Cottonwood Elementary School Addition, Montrose: $.5M, 1-story, 6-classroom addition, site work.

· Auraria Parking Garage, Denver: $16M, 5-story cast in place concrete structure, post-tension, site work. 

Estimator and Project Engineer, Etkin Skanska, Inc., Littleton, CO 
2000 – 2002

Hired as Assistant Estimator and promoted to Project Engineer. Colorado projects included:

· Flatirons Marketplace, Broomfield:  $40+M, 3 districts: core and shell retails, restaurants; assisted on precast parking structure and site work. (Project Engineer and Assistant Estimator)

· Highlands Ranch Village Center: $8M, core and shell retails, restaurants and site work. (Project Engineer and Assistant Project Manager)

· Glenwood Springs Municipal Building: $7M, 4-story municipal building, courtyard (pre-construction phase) and site work. (Project Engineer and Assistant Project Manager)

Estimator and Assistant Project Manager, AmeriCon Constructors, Inc., San Marco, CA 
1999 – 2000

Estimator/Assistant Project Manager for the following California wastewater and water treatment plants/public works projects:

· Lake Arrowhead Water Treatment Plant: underground reservoirs, pipe, pump station, and site work. ($2M)

· Escondido Reservoir: water reservoirs, pipe work, pump station and site work. ($3M)

· Moorpark Wastewater Treatment Plant: wastewater treatment plant, pipe work, pump station, site work and assistant surveyor. ($9M)

Junior Estimator/Project Engineer, A.E.S. Construction Group, Inc., San Diego, CA 
1998 – 1999

Estimated multiple hard bid underground pipe work for Caltrans and public works projects.

Junior Estimator and Field Supervisor, Rotondo Weirich, Harleysville, PA 
1998

· Delaware County, PA Prison Facility: estimated multiple negotiated projects and supervised subcontractors on this $50M multi-story prison complex with 800 precast concrete prison units during close-out stage.

· San Diego County Prison Facility: supervised/trained 15 field employees on a production line building rebar cages for precast concrete prison units, meeting production schedules and running heavy equipment.

Education

Pennsylvania State University, State College, PA

Studies toward Bachelors in Vocational Education, 1997

Associate Degree of Applied Science, Building Construction, 1996

Building Construction Certificate, 1994
The Art Institute of Colorado 2011

