James B. Burch

                                 8148 S. Humboldt Circle, Centennial CO 80122
303-362-0928 james.burch65@gmail.com 
__________________________________________________________________________________________

An IT professional with 15+ years in managing IT projects, leading teams, architecture development and IT support. Strategically and cost effectively utilize technology in alignment with corporate goals. Broad skill base having managed network, telecommunications, security, help desk, server, project management and SAP Basis teams.  Excel at contract negotiations, change management, capital budgeting, implementing best practices and expense control.  Proven areas of expertise: 

( Team creation and management
( Infrastructure Design & Implementation
( Data Center Management

( Project Management
( Budget Development & Management
( Contract & Vendor Negotiations

Education


Master of Science in Telecommunications, University of Colorado at Boulder (Thesis: Wireless LANs)


Bachelor of Science in Advertising, University of Texas at Austin

Skills


Six Sigma Green Belt certified; Utilized ITIL incident, problem and change management


Cisco & HP hardware routing and switching; Network General Sniffer and Ethereal protocol analyzers


Avaya Definity PBX, Mitel 3300 IP PBX, NEC Neax 2400 PBX, NEC ACD/MIS, Octel voice messaging


HP OpenView Network Node Manager, SolarWinds and CiscoWorks network management products

Professional Experience

Control Systems Engineer/Lead Analyst – Johns Manville, Denver, CO 2009 to 2013

JM is a $2.5 billion building products manufacturer with 42 domestic and international plants.  Supervised team of five service delivery analysts.  Planned, architected, designed, implemented and maintained enterprise-wide process data systems to support JM business objectives. Ensured that process data is available to enterprise customers while minimizing impact to plant operations.

· Responsible for the design, implementation, and support for shop floor systems driving manufacturing for 42 facilities in 8 countries.
· Drove global standardization of MES software including plant data process historians.
· Accountable for the ongoing maintenance and support of MES application uptime of 99.95%.
· Supported and tested (unit, functional and integration) MES application.  Responsible for SDLC life-cycle of the application utilizing ITIL change, incident and problem management methodologies.
· Implement 9 plants on full MES Wonderware platforms on time and budget.

Infrastructure Architecture Manager - Johns Manville, Denver, CO 2005 to 2009

Insured that infrastructure aligns with overall enterprise goals. Provided technical expertise to, and assisted in, the selection of new hardware and software technologies such as IDS/IPS technology, SAN’s, UNIX hardware, Windows server hardware and wireless networking. Responsible for the IT capital budget of $3.0 million consisting of the entire infrastructure project portfolio. Set policies for SOX compliance with corporate/finance and conducted quarterly audits.

· Created dual data center disaster recovery solution for critical software applications succeeding in increased uptime.

· Designed Internet and portal solution resulting in more redundant and secure outcome.

· Recommended a VMWare solution for SAP subsequently gaining performance and lowering costs.

· Integrated ITIL change management process for SAP resulting in outage decrease of 10%.

· Achieved Six Sigma certification for process improvements in the areas of change control and incident management. 

· Created evergreen, standards creation/review and escalation processes.

Network Solutions Manager - Johns Manville 1999 to 2005 

Managed a staff of six engineers responsible for architecture, standards and implementation of telecommunications and data networks.  Accountable for a capital budget of $1 million and telecommunications budget of $3.4 million. Installed redundant network connections to protect call centers.  Integrated purchase of six manufacturing plants into infrastructure.                                                                    

· Converted to new telecommunications provider and reduced spend from $5.4 million to $3.4 million.

· Renegotiated remote access contract for annual savings of $175,000 (60% savings).

· Audited telecommunications billing that realized savings of $200,000 annually (5% savings).

· Upgraded the data center cabling to fiber and Category 5e Ethernet.

· Architected and employed quality of service in the LAN and WAN to enable voice over IP prioritization.

Senior Network Engineer - Business Products Inc., Denver, CO 1998 to 1999           
BPI was local hardware and software consulting firm with approximately 50 employees. As a consultant my duties included designing and implementing LAN and WAN networks for BPI clients.                                                                                                 

· Designed LAN and Internet connectivity, responded to RFP which resulted in contract for large campus school.

· Designed LAN, data center and fiber cabling for Denver based private university.

· Planned and installed a 15 site WAN for Denver based mental health consortium.

· Implemented voice over IP resulting in $20,000 in savings.

· Designed LAN infrastructure for Denver based private university.

· Planned and converted routing protocols for 16 site international WAN.

Network Engineering Team Lead- Andersen Consulting, Denver, CO 1996 to 1998                                            
Andersen Consulting’s Business Process Outsourcing team was awarded the Cypress contract which was a $2.0 billion international mining company based in Englewood, Colorado. Hired and managed staff of eight responsible for support, implementation and architecture of LAN, WAN and server technologies. Responsible for 65 site domestic and international WAN including leased line, frame relay, microwave and satellite technologies. Implemented redundant network to protect critical data center operations and tested disaster recover annually.

· Directed a team to migrate 130 enterprise Novell servers from Novell 3.12 to 4.11.

· Managed a group that recommended, planned and installed GroupWise 5.1 across 130 servers.

· Designed and implemented frame relay network realizing a cost saving of $120,000 per year and increased bandwidth by 40%.

· Reduced network overhead on WAN by 3% by utilizing EIGRP routing protocol for IPX.

· Decreased the WAN average time-to-repair outages by 60% by implementing troubleshooting and escalation procedures.

Telecommunications Services Supervisor - Intelligent Electronics, Denver, CO
 1993 to 1995                                   

Intelligent Electronics was a wholesale computer integrator with sales of $1.5 billion.  Duties included managing a technical staff of four telecommunications and data engineers.                                                                       

· Designed, installed and provided troubleshooting of network including frame relay, X.25, ISDN and dial services.

· Planned and moved corporate data center, communications networks and 600 users.

· Installed and provided troubleshooting of 3Com and Cisco routers for 30 site frame relay WAN.

· Assisted in designing and maintaining a multi-server Novell network of 600 nodes

· Installed cold disaster recovery site which was tested annually via switched T-1 technology

Telecommunications Engineer - Intelligent Electronics 1993 to 1993                              

Responsibilities included traffic and toll fraud analysis, new product evaluation, and troubleshooting.  Also responsible for maintaining and troubleshooting the Octel voice messaging system.

· Installed, maintained & provided troubleshooting of NEC Automatic Call Distributor for 100 users.

· Trained call center managers on call center best practices and call reporting

· Planned and designed data networks.

Product Manager - Tessco Technologies, Boulder, CO
1992 to 1992

Tessco is a wholesaler of wireless products. Managed small product development team of two and assessed/tested new products, telephone technical support, creation of technical manuals and liaison to international manufacturers.                 

· Maintained PC hardware and software including virus protection, software installation and procurement.

· Cross-trained other phone support technicians on product knowledge and usage best practices.

Assistant Supervisor Direct Marketing - Cellular Solutions, Boulder, CO 1991 to 1992

Cellular Solutions was a privately held wireless products wholesaler. Managed a shift of five phone support personnel.                                                        

· Training and support for end users and customers via telephone.

· Charged with analysis of competitive evaluations, inventory regulation, custom catalog effectiveness and gross trading margins.

· Trained new hires on technical specifications, best practices and phone system usage.

Analyst - Hatfield Associates, Incorporated, Boulder, CO 1989 to 1991 
Hatfield Associates was a privately held information technology consulting firm with eight partners. Researched areas of telecommunications policy, technology and economics for five senior telecommunications consultants.

· Planned and installed wireless local area network.

· Maintained PC hardware and software including virus protection, software installation and procurement.

