

Resume Lawrence Bunnell		Page 2
LAWRENCE BUNNELL
 P.O. Box 29104 Richmond, VA 23242                  804-497-9715                               email@lawrencebunnell.com

SENIOR TECHNOLOGY EXECUTIVE
CIO with a background in start-ups and entrepreneurial ventures. Expertise in e-commerce web development, information technology, real estate, and web based companies. Exceptional record of driving significant and lasting improvements in business processes and performance through online applications.  


CAREER HIGHLIGHTS
· Created online business model for the first national, fee-for-service online real estate brokerage.
· Co-founder of the first non-franchise real estate company to ever become licensed in all 50 states.
· Obtained initial capital investment for 3 separate business ventures leading to companies obtaining over $30,000,000 in working capital from individuals and VC firms such as AOL, FBR Venture Technology and Bank of America.


CAREER ACHIEVEMENTS

BLOOMKEY.COM.   – RICHMOND, VA                                                                                                 2006 – Current 
CIO/PARTNER
Led technology organization and systems development of a nationwide, web-based, real estate and mortgage loan brokerage services company  with staff of 6 and 100+ independent brokers.
· Led senior management business-level strategy and enterprise architecture decisions that led the company from start-up to  growth in excess of over $100 million in annual real estate property listing volume within 2 years.  
· [bookmark: _GoBack]With an IT budget of <$150,000 created a scalable, e-commerce web application within 6 months utilizing in-house and off-shore development teams which led company to profitability in fiscal year one. 
· Created and conducted guerrilla style marketing campaigns responsible for a 9x ROI.
· Performed web analytics for SEO/PPC campaign resulting in a 65% increase in new visitor web traffic to the site.
· Utilized BI analytical tools and online user survey campaigns to uncover trends in customer behaviours in order to improve a/b testing design, quality and efficacy of web application resulting in 26% increase in sales to visitor ratio. 

[bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK1][bookmark: OLE_LINK2]INSIGHT-REALTY.COM – RICHMOND, VA                                                                                     	2002 – 2006
CIO/VICE-PRESIDENT
Directed information systems and technology for online real estate brokerage while serving as firm’s Principal Broker, Vice-President and CIO with staff of 9 and 100+ independent brokers.  Oversaw transformation change of  company from call-center operation to technology based, online real estate services firm which reduced overhead by 65% and increased overall company profitability by 22% 
· Created nationwide affiliate network of over 100 independent real estate brokers allowing the company to increase revenues 47% operating in all 50 states and Ontario, Canada. 
· Transformation changes resulted in 67% increase in property listing volume, 98% increase in web traffic.
· Kept costs and overhead low by performing in-house web maintenance and development and management of off-shore development teams 
· Selected as panel speaker at Inman News conference in San Francisco on online real estate brokerage.
· Expert consultant to U.S. DOJ  and Canadian Competition Bureau in challenges to Association of Realtors and Multiple Listing Services (MLSs) relating to competition in the real estate industry.
· As result of improvements, company was sold to investment group at a 3x revenue valuation.

HOMEBYTES.COM – RICHMOND, VA                                                                                	1997 – 2001
CO-FOUNDER/PRINCIPAL BROKER 
Created a new online business model and co-founded the first national, online fee-for-service real estate brokerage firm with initial capital investment of $500,000. 
· Envisioned business model and researched nationwide licensing and regulatory compliance for real estate firm allowing ‘dot com’ company to operate and receive revenues throughout the United States.
· Created and developed web application for alternative model  real estate company that allowed property sellers to save thousands of dollars per property sale which provided company with first to market competitive edge.
· Company became licensed in all 50 U.S. states with offices in Richmond, VA, San Francisco, CA and Dallas, TX employing over 200 IT professionals.  
· Served as Principal Broker for Virginia, Maryland and North Carolina allowing company to operate and receive revenues for online brokerage services in the Mid-Atlantic region.
· Sold company in 1999 and remained as a paid consultant until 2001.


AWARDS AND RECOGNITION
· “Greater Richmond Company to Watch” nomination by Richmond Venture Forum – 2008;
· “Brokerage Company of the Future” citation example by the by AEI-Brookings Institute Joint Center.     --- Article on Competition in Real Estate Brokerage – 2007;
· “Top Real Estate Professionals” Northern Virginia region – 2007-2011;
· “Top 10 Real Estate Professionals” Central Virginia region – 2004-2006;



LICENSING AND CERTIFICATION                                                                               
REAL ESTATE BROKER: Virginia, California, North Carolina, Connecticut, Georgia, Maryland, South Carolina, Pennsylvania

PMP: Candidate 2012


EDUCATION
MASTERS OF SCIENCE IN INFORMATION SYSTEMS -EXPECTED – 11/2012 VCU – 4.0 GPA 
INFORMATION SYSTEMS – POST BACCALAUREATE CERTIFICATE PROGRAM VCU 
POLITICAL SCIENCE – B.A. Virginia Commonwealth University (VCU) – Richmond, VA 


References Available Upon Request
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