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Denise Brown
niecy89@gmail.com									804.332.9500
	PROFESSIONAL SUMMARY
Excellent leader with strong communication skills who performs above and beyond.  Possess a wide knowledge in IT (security, software, and infrastructure) and stays current on concepts, tools and methodologies.  Current major accomplishments are: Managed the maintenance and development of Capital One’s Enterprise Data Warehouse for the Chevy Chase conversion. Developed and managed polices for all divisions within US Department of Transportation (DOT) in addition to capturing requirements and executing solutions.  Assisted with DOT’s migration efforts for their targeted architecture and created new procedures for the National Highway Traffic Safety Administration (NHTSA).   Captured system requirements for the US Department of Energy’s Electronic Records Management project and developed user manuals, job aids, process flows and procedures.   

CORE COMPETENCIES
Project Management		         	Process Reengineering		Change Management
Business Case Development	     	Performance Metrics Definition	Records Management
Strategic Planning	     		Risk Management		   Earned Value Management

PROFESSIONAL EXPERIENCE

Capital One Finance  							      07/11 - present
Integration Program Manager					                   Richmond, VA	
· Influence, establish, maintain and drive the execution of a program-level agreement and plan that represents key milestones and dependencies of the integration program
· Act as primary escalation point and primary interface with INGD and HSBC Integration Leads program-level issues
· Represent the integration needs of executive senior management and their functional teams
· Create and manage a SharePoint site for project documentation and ensure all necessary documentation (per the play book) is complete and posted to the site
· Manage $25MM project budgets between three and five integration programs

Capital One Finance  							           06/09 - 6/11
Platform Delivery Manager		 				                 Richmond, VA	
· Managed the end to end delivery and change of data management business initiatives. 
· Managed a two large scale projects with a combined budget of $10m.
· Defined, documented and gained approval for scope, schedule ,budget  
· Responsible for ensuring the project is kept on track and manage key project risks, issues and dependencies across all aspects of the project delivery streams 
· Participated with the Chevy Chase Bank conversion effort which included schedule tracking, defect resolution and communication to senior management











U.S. Department of Energy							          12/07 - 01/09
Sr. Process Manager						Washington, DC	
· Analyzed business requirements about the application from the end-user and converted them into technical functional requirements. 
· Coordinated the implementation of e-Gov Risk Manager (COTS) for agency wide senior management using the SDLC approach.
· Developed the user documentation for the client for the ETL process and troubleshooting guidelines for the failure of any batch /sequential in the ETL.
· Elicited requirements from the intended users and documented the requirements using Rational Requisite Pro in an organized manner. 

Virginia Department of Transportation					            06/05-05/07
[bookmark: _GoBack]Sr. Technical Writer/Business Analyst					     Richmond, VA
· Authored speeches, business letters, white papers, newsletter articles, technical reports and educational materials
· Prepared written materials to promote issues to internal staff and business executives
· Developed and implemented promotional and public relations and collateral material
· Administered organization wide needs assessment; identified training requirements 

Philip Morris										06/02-06/05
Business Analyst/Technical Writer						      Richmond, VA
· Researched, developed, reviewed and documented on corporate policy and procedures
· Identified IT services strengths and weaknesses and suggests areas of improvement
· Reviewed requirements, specifications, business processes and proposed a solution
· Ensured issues were identified, tracked, reported and resolved in a timely manner
· Assisted PM’s with schedule estimating, scope management and interlocking business needs with project processes

Citibank									           11/00-05/02
Systems Analyst							                  New York, NY
· Designed and developed templates, systems and documentation processes
· Maintained databases, intranet and project status reports
· Created presentations for senior management and external clients
· Participated in unit testing and gathering functional requirements

Snickelways Interactive							           04/99-10/00
Project Coordinator				                                                         New York, NY	
· Produced technical documentation for  project team and business customers
· Modified project plans, procedures and requirements
· Coordinated with PM’s forecasting project budget
· Distributed monthly status reports and changes that will impact any deliverables


EDUCATION

· MBA, Information Security Management, Strayer University  2013
· B.S., Information Technology,  Strayer University  2012

SKILLS

Rational Req. Pro, LiveLink, Documentum, OnBase, ITIL, CMMI, SDLC, COTS, RoboHelp, Remedy, Citris, eRAMS, AutoCAD, Illustrator, Adobe Presenter, Agile, MS Office Suite, Clarity, MS Project, Sharepoint, Teamsite 6.5, HTML, Test Director, PhotoShop, Navision, SQL, DOORS, Unix, WebX , Visio,  Snagit
