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             NayeBrown73@gmail.com
SUMMARY:  Dynamic and motivational operations manager with eight plus years of diversified leadership experience in the functional areas of human resources, operations management, strategic planning and organizational development. Well versed in planning, organizing and directing highly successful business operations while improving processes.  A highly confident decision-maker with a history of helping various organizations leverage one of the most critical assets, their human capital. 
HIGHLIGHTS:
· Lead a $350K inventory reduction to exceed budget target (Stryker)
· Rocky Mountain Region Quarterly Star Performer 2009 and 2010 (Stryker)
· Created branch wide performance evaluation metric for all operations personnel (Stryker)
· Facilitated a 6% improvement in the collection of outstanding end of month accounts receivables (Stryker)

· Attained Louisiana State Board Wholesale Drug Distributor licensing for corporate and satellite offices (Stryker)

· Implemented strategic I.T. platform for cost reduction and operational uniformity (H.S.A.)

· Orchestrated continued business operations while undergoing month long office refurbishment (H.S.A.)

· Float Pool Department Lifesaver of the Year 1999 (Kaiser)

· Summit Award Finalist 2000 (Kaiser)
PROFESSIONAL EXPERIENCE:
EvoLogic – Denver, Co








08/12-Present

Chief Consultant
Provide independent consulting in the areas of human resource strategic partnerships, organizational change, workforce development, and process management. Services have been provided within the educational and non-profit sectors. Additional services include:

· Certified True Colors Facilitator

· Project Management

· Organizational Process Modeling
Chrysler – Denver, CO (Temp Assignment)






07/13-09/13

Temporary Supervisor

Responsible for creating and performing audits of distribution center operations as well as the development of work instructions for supervisors and union employees. Additional tasks include:

· Cycle Counts

· Data Entry

· Data Analysis
Perficient – Denver, Co








10/11-4/12

Business Operations Manager
Responsible for managing back office business processes ensuring compliance with internal corporate policy and external reporting requirements. Worked closely with General Managers, Project Managers, Directors, and Business Development Executives in maintaining business objectives for all projects. Additional tasks include:

· Directly manage a team of business operations resources.

· Creation of strategic processes for continuity within inter-departmental workflow.

· Ensure A/R aging is up to date, initiating weekly communication to GM’s updates.
· Invoice preparation and billing adjustments when necessary.

· Communicate weekly and monthly reporting of sales and operational metrics to GM’s.
· Project set up data entry to reflect proper staffing and billing information.

· Analyze sales trends and profit reporting

Stryker Orthopaedics - Metairie, La and Denver, Co



       

 11/06-7/11
Branch Operations Manager/Louisiana and Colorado Branches

Proven success in implementing new operational processes utilizing change management techniques and teaming branch leadership with personnel in rolling out initiatives. Maximized the talent of branch personnel to streamline support of a rapidly growing business. Additional tasks include:
· Developed a strong partnership with the selling organization to lead initiatives, build outstanding capabilities in staffing, employee engagement and organizational/talent development.

· Managed the succession planning and talent management processes.  Recommended and implemented best practices.

· Managed 15 professional and administrative level operations personnel. 
· Responsible for facilities management, to include vendor relationship, performance management, SOP creation, and lead in RFP process. 
· Controlled instrument and discretionary budgets to ensure Branch meets annual goals. 

· Led the audit and audit readiness process for all Branch operations 

· In collaboration with the Branch/Sales Managers and the Field Operations Manager, to develop annual businesses plans, and manage leases and contracts. 

· Effectively managed three distinctive operational budgets totaling approximately $8M. 

· Forecast and administered Branch capital purchases. 
· Analyzed sales trends and profit reporting
· Represented Branch at quarterly regional operations meetings and the annual national operations meeting.
Hand Surgery Associates, P.C., Denver, Co.




3/05 – 10/06

Operations Manager / Director 
Recruited to coordinate data collection to define business needs, and implement personnel and process changes to develop the practice. Utilized Six Sigma philosophies to locate defective steps in the operational workflow and recruited a team of stakeholders to collectively create and rollout new business practices. Additional tasks included:
· Served as key member of the executive team, contributing to the setting of goals and objectives needed to achieve operational and strategic vision. Provided leadership with direction to accomplish strategic, financial and operational initiatives.

· Worked in partnership with the CEO, Executive Committee and HR leadership to develop short-term and long-term corporate and operational plans.
· Recruited, developed and retained high-quality and diverse staff.

· Managed a team of 17 professional and administrative personnel. 

· Successfully developed and maintained multiple vendor, client and staff relations.

· Lead regular on-site visits to regional locations for periodic inspections to ensure compliance, standardization of systems, quality control, etc.  Facilitated staff meetings to discuss issues and review progress towards regional and corporate goals and objectives. Discussed possible improvements to create optimal conditions within each regional office.

· Managed Branch facilities, to include vendor relationship and performance management. 
· Attended board meetings, and provided timely and professional response to all client and board member concerns. 

· Managed the various areas of Human Resources, to include the performance management process, employee relations, succession planning, compensation, recruiting, and training and development.

Kaiser Foundation Health Plan, Aurora, Co.



4/03-2/05

Staffing Coordinator

With Kaiser Permanente I was given the opportunity to expand the role of my position beyond the responsibilities that previously existed. I was able to partner with our Human Resources personnel to learn and take part in change management initiatives. Additional tasks included:
· Managed coverage processes for 35 professional and administrative personnel. 
· Implemented strategies to achieve operational results within financial framework of the budget.

· Actively influenced organizational change and worked with various regional departments to devise strategies to address challenges and ensure efficient service delivery.
· Partnered with Training and Development to facilitate introduction of organizational objectives to new employees during New Employee Orientation.
EDUCATION:

B.A., History, Metropolitan State College of Denver
M.Ed., Education in Human Resource Studies and Organizational Development, Colorado State University
Certified True Colors International Facilitator

Clifton StengthsFinders Top 5 Themes
· Strategic
· Communication

· Positivity

· Analytical

· Individualization
REFERENCES:  Furnished upon request
