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EXPERIENCE:

Imagine Solutions, Dallas, TX





April 2011 – February 2012
Consultant

· Managing multiple Enterprise Content Management projects with development and engineering resources

· Scoped clients statements of work for continuing business
Sense Corp, Dallas, TX / St. Louis, MO




June 2010 – February 2011

Functional Consultant

· Assessed client’s business processes and technical architecture, identifying gaps between current and desired state, and recommending short- and long-term steps for improvement
· Conducted and documented interviews with business and IT managers to understand the current state of Business Intelligence and associated gaps

· Contributed to the definition and documentation of a proposed Business Intelligence roadmap solution and presentation

· Assisted effort to understand challenges of current employee information management

· Managed the creation of an internal Business Intelligence technology competency SharePoint web portal

GENESIS 10, Dallas, TX






December 2009 – June 2010

Contract Consultant

Project Manager for Capital One Mortgage

· Directed a telephony VRU hardware and software project implementation including ANI and CTI components with multiple outside vendor contracts and project resources

· Gathered high level telephony business requirements working with the business customer

· Managed an imaging and workflow servicing documentation project including collecting comprehensive business process flows and coordination with a 3rd party vendor

· Utilized SLDC project controls in a Clarity environment

GMAC Mortgage, Dallas, TX





April 2009 – December 2009

Contract Business Analyst

· Administered daily and ad hoc reporting for Loss Mitigation mortgage department management

· Gathered requirements and implements reporting solutions for Loss Mitigation mortgage call center leadership teams

· Managed the formatting, distribution, and publishing of Business Objects reports

ELAN PARTNERS, Dallas, TX





January 2008 – April 2009

Contract Consultant

Project Manager / BA for Texas Capital Bank 

· Managed project tasks, documented requirements, and performed testing for an RSA token security project

· Utilized MS Project Server to manage project plans and weekly status reports

· Complied charter documentation for an IT systems remediation project and facilitated the user provisioning documentation

· Created test cases for a user provisioning SharePoint based workflow/repository system

· Managed the IT change control system including audit documentation

PRINCETON INFORMATION, Dallas, TX




January 2003 – January 2008

Contract Consultant

Project Manager for Verizon Business (2006-2008) 

· Gathered audit requirements and communicated frequently the customer to ensure the accuracy and timeliness of the project audit 

· Managed multiple corporate groups in User Acceptance Testing of new system features and enhancements for each IT system release and planned the pre-UAT project tasks

· Facilitated the following during corporate wide UAT: communicating test cases status to testers, managing IT defect resolutions, manning phone call bridges, and providing daily status

Project Manager / Software Systems Analyst for Countrywide Financial Corporation (2005-2006)

· Conducted requirements gathering sessions for Clarity implementation
· Wrote report requirements for executive level initiatives
· Created and updated project documentation to initiate a Datamart project

Project Manager and Business Analyst for multiple projects at Capital One Auto Finance (2003-2005)

· Managed multiple projects including a production system infrastructure upgrade, telecom phone system installation, off-shoring of the department’s development team, and other Loan Origination IT projects 

· Accomplished successful integration of an acquired business line utilizing Citrix system connectivity

· Conducted requirements gathering sessions with main stakeholders
Business Analyst for Data Delivery Services, Inc. (2004 – 3 months)

· Conducted requirements gathering sessions directly with merchant services clients
· Tested web and system changes
PRESTONWOOD CHURCH MINISTRY, Plano, TX



July 2002 – January 2003

Program Coordinator Volunteer

During the downturn of the technical market, organized and coordinated programs for singles ministry

ROBERT HALF INTERNATIONAL, INC., Plano, TX



March 2002 – June 2002

Accountemps Staffing Manager 
· Placed all levels of accounting talent in temporary and contract to hire positions

· Sold consulting services to accounting and HR managers of area companies

PETBUTLER.COM, Dallas, TX





Sept. 2001 – March 2002

Consultant / Systems Analyst
· Proposed and established systematic solutions

· Recommended and administrated computer system configurations and upgrades

COMPUCOM SYSTEMS, Dallas, TX





February 2000 – Sept. 2001

eCommerce Business Analyst 
· Managed and documented the requirements gathering, technical system analysis, and testing portions of a project to develop, deploy, support, and enhance a sales and leasing procurement system

· Managed, as team lead, the gathering of requirements, testing, and administration of a customer facing ASP/Cold Fusion eProcurement Web application, service tracking Website, and Broadvision Intranet site

· Consulted with primary business customers gathering requirements to integrating their business processes into their custom designed eProcurement sites

KEANE, INC., Irving, TX






August 1998 – January 2000
Sr. Consultant / Project Manager 
· Managed the vendor / inventory management team of four people whose task was to identify and update all vendor, product, and business partner information and to obtain specific product and business service compliance information

· Developed an MS Access database supporting inventories and compliance evaluation for hospital equipment and medical facilities

· Conducted a disaster recovery site survey that provided the information for a detailed risk analysis of the client’s possible IT disaster exposure

PEROT SYSTEMS CORPORATION, Plano, TX




June 1996 – Aug 1998
Consultant / System Analyst 
· Provided second line customer service support for the policy insurance system, including printer setup and support, security policy, AS/400 operations, report and query writing, data analysis, and other system related maintenance

· Managed the Programmer Analyst team that developed and documented a sales reporting system on an AS/400 platform using SQL 400 and RPG 4/ILE

· Consulted with the executive management of a Fortune 1000 company during a client engagement to ensure the proper integration of their business terminology and application systems

SKILLS:

Applications:
Internet Explorer, Office Professional Suite, Outlook, Project, SharePoint, Visio; SQL Server Applications; Lotus Notes

Database:
Microsoft Access; SAP Business Objects; DB/400

Code Languages:
SQL; HTML; XML; Query 400

Business:
Business development; Project management; Training; System and functional testing; Technology integration; Customer and application support

EDUCATION:

BAYLOR UNIVERSITY
BBA, May 1996, Management Information Systems / Accounting
TRAINING:

Writing Queries Using Microsoft SQL Server 2008

Keane Successful Project Management

Keane Program Management

Keane Project Estimating and Risk Management

 

