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Objective

Seeking an opportunity where I can utilize my years of managerial and technical experience of management of technical teams while expanding my knowledge and contribute to the success of a growing organization.
Summary

Accomplished professional consistently recognized for achievements and process improvements based on ITIL standards.  Innovative and successful in refining change management processes with organizations.  Proven, accomplished hands-on leader with building teams and mentoring staff members while improving processes.
Certifications:

	· Cisco CCNA certified, June 2000
	· Cisco CCDA certified, January 2004

	· Microsoft MCP, Windows 2000 server certified, September 2003
	· Starquest Learning Leadership Certification Program, October 2009

	· CompTIA Linux+ certified, February 2005
	· CompTIA Network+ certified, July 2002

	· IBM UNIX technical training classes, January 2000
	· IBM Specialist, AIX 5L system administration certified, February 2003

	· IBM Specialist, AIX 4.3 system administration certified, June 2001
	· IBM AIX 4 certified user, January 2003
· ITIL v3 certification (in progress)


Professional Experience
	BROADRIDGE FINANCIAL, Wheat Ridge, CO

Senior Conversion Specialist
	August 2011 - Present


· Lead the conversion team for financial securities firm that produces financial reference for stocks traded on the NYSE.

· Coordinate the technical teams with the conversion of daily batch jobs running on HP Tandem systems to UNIX AIX servers. 

· Coordinate the creation of expect, korn shell scripts and all JCL modifications to be utilized by UC4 job scheduling software.

· Manage the conversion of job streams to send and receive files being transmitted by NDM file transfers.
Acting technical advisor for CAB and CM committees to establish standards for addressing and maintaining SLA requirements with financial firms.

· Perform as a member of the standards committee for new batch job setup with new firms that come on line and firms converting to UNIX batch processing.

· Establish ISO approved process documentation.
	HEALTHTRANS LLC, Englewood, CO

IT Operations Manager, Help Desk Manager, Project Coordinator
	June 2006 – August 2011


Reduced operational costs by $250,000 annually;
· Worked with a cross-functional team to develop and implement an ITIL based change management process which reduced production incidents by 90 percent.

· Implementing proactive monitoring tools to provide meaningful notification of potential problems and streamline the research/resolution processes.

· Standardizing environments and improving documentation and training processes to enable efficient and rapid onboarding of new staff members.

· Streamlined day to day operations and implemented a strict change control policy resulting in a reduction of necessary personnel resources for the operations department.  This also resulted in less missed SLAs with clients.
· Transitioned change management process from a smaller acquired company into the company’s existing change management process.
· Encouraged staff members to enhance their knowledge and career path within the organization reducing the amount of training time in future positions.
Published in Networking World magazine for heading up implementing Tivoli Workload Scheduler centralized all server scheduling daemons for running batch jobs;
· Worked with the PM team, coordinated and managed team members as well as other departments as needed to create a cutover plan to migrate all batch jobs over to TWS.
· Reduced further time taken to train new hires onto the Operations team by training staff members with GUI front end for TWS.
	AMERICAN FURNITURE WAREHOUSE, Englewood, CO

MIS Director, Help Desk Manager, UNIX/Windows Administrator, Web Site Administrator
	October  1994 – November 2006


Improved sales force ability to process sales orders by 75%;
· Implemented centralized AIX UNIX POS server which supported over 1,700 Windows nodes on the network thereby increasing sales processing time from an average of one hour to an average transaction time of fifteen minutes. 

· Added in HA clustering and redundant links to ensure network communication was always available to sales people and back office personnel.

Improved productivity for back office by 45%;
· Created in house intranet and coded online forms in PHP and HTML which resulted in thousands of dollars of annual savings and a more efficient use of communication.

· Created an intranet ticket reporting system with PHP and HTML for trouble ticket submission by sales force and back office users.  This also created a manageable way to handle workload for the IT staff.
Converted where possible MS Windows servers to open source Linux server saving thousands per year in licensing fees;
· Created detailed MS Visio network diagrams reflecting where services resided.

· Trained staff on Linux OS and delegated tasks for each area by conducting training classed held on a weekly basis.

· Wrote scripts in KSH to perform systematic health checks and take intrusive action to recover services in the event a service failure.
Designed and implemented datacenter for corporate headquarters and warehouse including 5 IDFs and one MDF for new 750,000 square foot warehouse and new corporate headquarters;
· Installed and configured Cisco layer 3 switches connected with 7 miles of fiber optic cable and 13 miles category 5E copper cable.
· Created VLANs and subnets to segregate off VoIP traffic off from data traffic.  Implemented Policy based routing to restrict internet usage.  SNMP was utilized to monitor alerts.
· Created dial backup servers using Linux VPN tunnels with POTS lines when delay of WAN circuits were delayed causing a delay to the project plan.

· Coordinated and managed team members as each project item was implemented while installing network infrastructure.

· Worked with vendors to obtain quotes needed for networking equipment associated with project.  Justified purchases to executive management team using diagrams and charts associated with vendor bids.

Upgraded and migrated central AIX POS server to a more robust and powerful equipment;

· Created a detailed cutover plan using MS Project for retired AIX servers.

· Converted POS nodes from flat IP based communication to dynamic DNS architecture.

· Met a four hour cutover window by performing test runs wherever possible with new POS nodes and new POS server.

· Mentored and coached staff members by holding daily team meetings and reviewing MS Visio cutover plan.

Education
	El Camino College, Torrance, CA
Business Administration, 1991


