Jason Brecto
jasondb74@gmail.com
817-703-4597

Objective:  Project/Program Manager for an Engineering, Healthcare, Construction or Construction Management firm.

Summary:  Professional Engineer with thirteen years of management and hands-on experience in project management, infrastructure planning, budgeting, design and construction management, contracting, and facilities maintenance program management.  Effective manager with exceptional organizational focus and proven team building and leadership skill, including strong written and oral communications.

Education:

MBA, Project Management, Walden University, 2011

BS Civil Engineering, Gonzaga University, Spokane, WA, 1996

Licensure/Certificate/Qualifications:

· Licensed Professional Engineer, Civil Engineering, State of Washington (Lic #: 43155)

· Security Clearance, SECRET

Assistant Chief Engineer, Portland, OR, Jun ’13 – Present
Provided management of Operations and Maintenance of 2 buildings and 2 critical server rooms. Supervised 5 Building Engineers on all aspects of the Facility Maintenance.  Directed the engineering department, preplanning of mechanical preventive maintenance, and supervises and directs maintenance personnel in installation, repair, and maintenance of all mechanical and electrical equipment and systems in a facility with a critical environment.  
Key Accomplishments:

	Team Leader


	· Led all Building Engineers in the performance of their operation and maintenance duties for multiple facilities.  

	Team Player /

Technical Expert
	· Was hand-picked to be the leader for Energy Star and LEED Certification for all Buildings under our jurisdiction.


	Personnel Management

	· Direct operations and maintenance staff on shift and monitor performance of assigned responsibilities. Perform and/or direct the performance of all maintenance departmental service requests, insuring that work performed in these areas is accomplished efficiently with a minimum amount of disruption and inconvenience. Check malfunctioning equipment and ascertain corrective actions required to restore to satisfactory operating condition. 

	Leadership

	· Works with staff to provide support to ensure they are properly trained and qualified for their assigned facilities and associated work in a critical environment, including full implementation and strict adherence to the CBRE FM Critical Environment Playbook. 

	Team Leader/ Technical Expert

	· Responsible for the day-to-day direction of operation, maintenance, and modification of all critical environment building systems including: mechanical (including HVAC, computer room air conditioners, chillers, and plumbing) electrical (including UPS, DC battery systems, PDU, generators, transfer switches, and switchgear), cabling (including data and voice, broad band), fire detection and suppression, life safety, lighting, temperature control systems, building management systems, and digital systems (including fire alarm, duress, card access, CCTV). 

	Technical Expert
	· Develops and/or reviews construction and maintenance Critical Work Packages (CWPs) for assigned facilities and systems.

	Project & Personnel Coordination


	· Leads or directly operates and monitors critical and non-critical system equipment and components. Oversees CWP work efforts (including 3rd party contractors) for the safe and compliant operation, maintenance (corrective and preventive), and modification of critical equipment. Disables and enables fire alarm control panels and systems. 

	Training

	· Provide training and supervision aimed at expanding the capabilities of the operations staff. Specific duties include, but not limited to: Demonstrating the proper use and care of tools and instruments, giving hands on instruction in basic maintenance, safety, and trouble-shooting procedures, recommending relevant outside engineering courses for enrollment and instilling an overall level of professionalism in manner and appearance. 

	Project & Personnel Coordination


	· Manage the activities of contractors working within the building either as representatives of the building itself or tenants operating within the buildings. Includes implementation of advance training and notification to all contractors so that they are informed and knowledgeable with respects to the building’s critical functions and the work they are to perform. 

	Technical Expert 
	· Responsible for providing technical input and support to facility projects and modifications, including construction support, commissioning, and final acceptance, as applicable. 

	Technical Expert
	· Respond immediately to emergency situations (fire, evacuation, equipment failure, etc.) and customer concerns. 

	Safety

	· Identify safety hazards within the building and incorporate the remediation of such hazards to ensure that the building’s staff and occupants work in a safe environment. Implement, administer, and manage the safety training program. Comply with departmental policy for the safe storage, usage, and disposal of hazardous materials. Maintains a clean and safe workplace. 


Project Manager, Fort Worth, TX, Aug ’08 – May ‘13
Provided cradle to grave management of 67 Construction, Architect/Engineer (AE), and Facility Lease contracts with total budgets exceeding $425M.  Key personnel in the execution of the 2005 Base Realignment and Closure (BRAC) law in the San Antonio area.  Coordinated with multiple stakeholders, negotiated modifications, and resolved numerous issues that kept projects squarely on track and within budget.  Intensely mission and client-focused, immersed himself into every aspect of his assigned projects.
Key Accomplishments:

	Project Management / Budget


	· Managed the planning and execution of 67 Construction, Architect/Engineer (A/E), and Facility Lease contracts with total budgets exceeding $425M.  Worked with multiple Department of Defense branches to include the Army, Air Force and Navy in a Joint Service organization to meet the needs of all agencies and to complete projects within budget.   

	Team Leader


	· Lead all Project Delivery Teams for all projects to coordinate scope, budget and schedule from project start to project close-out. 

	Budget


	· Managed project and change orders with contract budget in mind.  Had to complete project within budget and on time.

	Financial Accountability


	· Was financially responsible to maintain all budgets and change-orders on all projects.  Was responsible for total budgets in excess of $425M. 



	Team Player /

Technical Expert
	· Was hand-picked to be the co-manager of the Divisional Multiple Award Task Order contracts with a total value of $970M.  Participated as the board chairman on two of the contracts Source-Selection Boards.

	Team Leader


	· Leading two in-house design teams for two separate design projects.  Have to manage design schedules, budgets, coordination with the customer, design team and the Center for Standardization for the facilities being designed.

	Initiative


	· While managing an extremely large workload, started and completed an MBA in Project Management degree program and completed in 22 months with a 4.0 GPA.

	Project Management


	· Managed customer relations by maintaining constant communication with customers, the field office, design teams and contractors so that projects are completed as quickly and smoothly as possible.   


Assistant Public Works Officer/Facilities Planner, China Lake, CA, Aug ’05 – Jul ‘08
Provided field execution and administration of construction contracts.  Key personnel for facilities planning, program management, and development of project tracking systems.  Planning engineer for all Base Realignment and Closure and the Military Construction (valued over $750k) projects with value at over $435M.

Key Accomplishments:

	Planning / Programming


	· Developed and maintained the Military Construction program that included 22 projects valued at $250M.  Drove preparation of all planning documents and briefing packages for clients’ #1 requirement at China Lake, a critical $59M project supporting the Navy’s unmanned aerial systems.  This resulted in a full compilation of project requirements, costs, approved site approvals, and completed planning documents so the projects could be submitted for funding.

	Planning / Programming


	· Handpicked to lead program planning for 15 Base Realignment and Closure program projects with an estimated value of $185M.  Constantly tracked dynamic program and ensured coordination between Naval Air Enterprise Naval Facilities Engineering Command Southwest, and Navy Regional staffs resulting in a more efficient flow of information and tracking of planning and acquisition deadlines.

	Team Player /

Technical Expert


	· Volunteered to be double hatted to fill a six-month gapped position in the construction contracting office.  This expanded job scope to cover Project Engineer duties on six construction projects valued at $5M.  Additional duties included becoming the team leader for 2 other Project Engineers, 2 contract specialists, and other engineering techs to oversee 58 team projects valued at $83.1M.

	Planning / Programming


	· Took on responsibility to capture and modify numerous projects within a one million square foot research and development laboratory to bring them in to compliance with OPNAVINST 11010.20G and expediting project development.

	Project & Personnel Coordination


	· Coordinated the Special Projects Integrated Priority List by reviewing, updating, and validating all projects.  He prepared all required briefs and slides.

	Financial Accountability


	· Officer Wardroom Treasurer.  Duties include sending dues invoices, collecting payments, reimbursing for wardroom functions, balancing checkbook, and maintaining 100% accountability of wardroom funds.  


Project Engineer, Combined Joint Task Force, Horn of Africa, Djibouti, AF, Feb ’06 – Feb ‘07

Project Engineer in charge of all projects in multiple countries on the African continent.  Developed project scopes, cost estimates, material lists, and contract paperwork for approval.  Managed 19 Humanitarian projects valued at well over $2.3 million.  Was liaison for the US to the host nations working closely with those nations governments to ensure we could meet the needs of the people.

Supported humanitarian assistance efforts in the Seychelles and Comoros Islands through the development of 19 Overseas Humanitarian Disaster Assistance and Civic Aid construction projects valued at well over $2.3 million.  Successful execution of these projects will increase the Department of Defense’s presence, access, and influence in the countries of Djibouti, Seychelles, and Comoros.  Provided technical direction, developed the design, bill of materials, and site layout for the Msata Clinic in conjunction with the Natural Fires Exercise.  Further, he displayed superb professionalism and knowledge while meeting with various foreign government officials and Non-Government Organizations in order to further Combined Joint Task Force – Horn of Africa’s engineering mission and helping to diminish the underlying conditions that terrorists seek to exploit in their countries of influence.

Key Accomplishments:
	Project Management / Budget


	· Managed the planning and execution of 19 humanitarian construction projects valued at over $2.3M in Djibouti, Seychelles, and the Comoros providing schools and medical clinics to improve the education and health of local residents.

	Planning / Programming


	· Efficiently planned and programmed $500,000 of additional projects in a compressed timeframe to meet fiscal goals.  

	Project & Personnel Coordination


	· Coordination that facilitated teamwork with host nations, US military, US Embassy, and non-governmental organizations leadership ensuring complete mission success.

	Technical Expert


	· Conducted engineer project assessments throughout the Horn of Africa including a fast-rope tower in Uganda, several clinics in Seychelles, and numerous schools in Comoros.

	Technical Expert


	· Expeditiously provided the technical direction for a pre-deployment site survey for Exercise Natural Fires.  By working with Tanzanian engineers, developed the design, bill of materials, and site layout for a highly successful renovation to the Msata Clinic.

	Technical Expert / Initiative
	· Studied for and passed the Professional Engineer Licensing Exam on first attempt.




Project Engineer, Naval Station Norfolk, VA, Apr ’03 – Jul ‘05

Managed 38 construction projects valued over $22M for the Commander Atlantic Fleet (COMLANTFLT) Compound.  Handpicked to be the Project Manager for the Commander Atlantic Fleet Compound in which a large number of senior leadership made it necessary to meet due dates and absolutely minimize disruptions was paramount and performed these duties impressively.  Being the Project Engineer meant overseeing all construction projects in the compound.  Supported the Atlantic Fleet Staff to renovate, alter, fix, and construct new facilities.  Had ability to coordinate with multiple stakeholders, negotiate modifications and resolve numerous issues that kept projects squarely on track and within budget.  Intensely mission and client-focused, immersed himself into every aspect of his assigned projects.  Developed an impressive rapport with contractors, clients, and co-workers.  Capably managed numerous emergent, fast-tracked projects throughout the COMLANTFLT compound.  Much of this highly visible work took place in and around occupied spaces, requiring continuous customer interface.

Key Accomplishments:
	Facilities & Construction Management / Initiative


	· First day on the job was handed a massive $16M workload, including an $8M contract to renovate administrative spaces for the COMLANTFLT staff.  Project execution remained on track and there was a seamless turnover resulting in happy customers and contractors.

	Facilities & Construction Management


	· Successfully managed the completion of an $8M contract to renovate administrative spaces for Atlantic Fleet Staff.  As a result of vigilance, attention to detail, and close coordination with multiple contractors, the tenants’ move-in and contract closeout were flawlessly executed.

	Project & Personnel Coordination


	· Much of this highly visible work took place in and around occupied spaces, requiring continuous customer interface.



	Project & Personnel Coordination


	· Provided excellent coordination during computer system build-out in one of the most demanding operational facilities in the Atlantic Fleet.



	Construction Management / Problem Solving


	· Managed the $2.5M contract to demolish and construct the main gate at the Atlantic Fleet Compound.  Aggressively solved numerous emergent issues, provided critical coordination and ensured a top quality end product.  Kept the project on track, overcoming what many thought were “show stopper” issues.

	Contract Negotiation


	· Processed over 80 contract modifications that resolved numerous issues to keep projects on track and within budget.



	Initiative


	· Led the Officers at command in the physical fitness scores with a nearly perfect score.



	Budget


	· Managed project and change orders with contract budget in mind.  Had to complete project within budget and on time.


Assistant Public Works Officer/Service Contracts Manager, Naval Air Station, Fallon, NV, Dec ’00 – Mar ‘03

Managed the $26M Base Operations and Support Contract (BOSC) that provided all base maintenance and airfield services for the base.  Responsible for day-to-day performance of BOSC contractor and to meeting the needs of the base tenants.  Supervised 9 civilians and 1 military employee.

Key Accomplishments:

	Leadership / Negotiation / Contract Writing


	· Successfully led the re-procurement team in preparing the government contract requirements, government estimate, and negotiating the new $23M Base Operating Support Contract.  This effort included exacting and frequent coordination with all customers concerning their needs and requirements.

	Leadership / Initiative


	· Leadership and initiative ensured contract execution on time, within Regional budget constraints, and no disruption to service.

	Team Player


	· Key member of the Regional Public Works database software (MAXIMO) standards development team.  Instrumental in development and design ensuring appropriate data fields and screens to be standardized throughout the Region.

	Problem Solving


	· Key coordinator in several difficult contractual issues including the Randolph-Shepherd Act, Commercial Activities Studies, Housing Property Management, and many others to ensure that laws were followed and tenant support was met.

	Initiative


	· Engaged contractor daily to address problems and suggested improvements.

	Team Building


	· Developed a professional and firm partnership with contractor and customers.


Electronics Technician, USS O’Brien, Yokosuka, Japan, July ’99 – July ‘00

Provided support for any communication equipment onboard the USS O’Brien destroyer.  Performed emergency repairs on equipment to maintain mission capabilities.  Was selected to attend Officer Candidate School.

Key Accomplishments:

	Technical Expert


	· Completed emergency repairs and alignments to 4 HF transmitters and receivers that where critical to the ships successful mission accomplishment during Naval Exercise SHAREM-132.

	Technical Expert


	· Installed a Bridge-to-Bridge VHF Transceiver in the Central Information Center of the ship providing efficient and effective monitoring of critical VHF circuits.

	Technical Expert


	· Instrumental in the maintenance and repair of 6 HF couplers prior to exercise Cobra Gold 2000, ensuring 100% operational readiness.



	Team Player


	· Assisted in the installation of 80 LAN computer systems, which consisted of running LAN cables, loading system software, and securing for sea.  The installation was completed two weeks ahead of schedule.


